The Reintegration Model from Prison to the Community: Ten Essential
Factors for Successful Re-entry in Singapore

Joyce Chan Pei See

Master in Social Science (Counselling), University of South Australia
Graduate Diploma in Management Research, Asia Global Graduate School (Singapore)

A thesis submitted for the degree of Doctor of Philosophy in Management at
University of Canberra

Australian Capital Territory
Australia

22 February 2018

i

ABSTRACT
The fundamental work with any offender population is always in the area of reducing their
risk of reoffending. Singapore has been actively pioneering various initiatives, and results
showed a significant decrease in the recidivism rate in the first few years from 1998 to 2004.
Since then, this rate has plateaued.

The review of literature on contextual issues in Singapore indicates that, while the recidivism
rate has not improved since 2004, the cost of incarceration, rehabilitation and reintegration
incurred by the government continued to rise steadily. The social and financial impact on the
nation is significant. Repeat offenders make up more than 80% of Singapore’s inmate
population, and around 80% of these repeat offenders were rearrested for drug offences or
have drug problems. It is therefore crucial to focus on drug offenders, especially males, since
male inmates make up more than 90% of the prison population in Singapore. Research on the
problem would enable the formulation of corresponding strategies to develop a more targeted
approach to address gaps in existing correctional rehabilitation programs.

This study aims to explore solutions to the problem of recidivism, by exploring factors that
enable ex-offenders to stay out of jail. The research identified 10 critical factors that influence
the reintegration of male drug ex-offenders. These 10 critical factors are access to
employment, age influencing decision to change, consistent support, environment, having a
vision and purpose in life, meeting basic needs, personal choice to change, spirituality and
faith, staying committed to change and remaining positive, and step-down care. The research
also found that success in re-entry to the community was based on the integration of these
factors. This led to the development of a new Reintegration Model, which serves to strengthen
rehabilitation efforts of releasees transiting from prison to the community.

The research adopted a qualitative approach and focused on male drug ex-offenders who were
incarcerated more than once and had undergone rehabilitation programs in halfway houses. A
total of 25 volunteering participants were selected for in-depth interviews. They had all
successfully reintegrated in the community, and remained crime-free for five years or more
after their last incarceration. They shared their experiences of their past criminal lifestyle, and
the process that led them to desist from crime to eventually reintegrate into the community.
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The 10 factors identified as critical for reintegration were referred to by all participants
interviewed. The study also found that it is the integration of these factors that enabled
successful reintegration of ex-offenders. This was summarised in a new Reintegration Model
for managing releasees transiting from prison to the community in Singapore. These factors
were reviewed and covered in various overseas criminology texts, and included in models
such as the Risk-Need-Responsivity Model (RNR) developed by Andrews and Bonta (1994),
the Good Life Model (GLM) developed by Tony Ward (2002), and Theories of Desistance
developed by Maruna (2001) and McNeill and Weaver (2010).

This study adds to existing research by proposing a blending of 10 factors to effectively serve
the rehabilitation needs of offenders in Singapore. Because the Reintegration Model refers to
factors accepted internationally, the model could be applicable in other countries.

The study is also unique to Singapore. No other study has explored a similar group of
participants to understand why they committed crimes after their prior convictions, and how
they finally re-enter society successfully after their last prison sentence in Singapore. Findings
from this study will inform government and community practices for reducing recidivism.
Existing correctional rehabilitation management approaches can also be expanded using the
model developed. This would eventually result in cost savings in future expenditure on the
rehabilitation of offenders in Singapore.
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1.

INTRODUCTION

1.1

Introduction to the research

In Singapore, ongoing discussions are held about the effective rehabilitation of offenders, but
little research has been done on the topic. Singapore has championed several initiatives since
the 1990s, hoping to improve the rates of successful reintegration of offenders after their release
from prison. As a result, the rate of recidivism significantly decreased between 1998 and 2004.
This rate has since plateaued. At the same time, the continual efforts of the Singapore
Government to improve reintegration success rates have resulted in rising expenditure. In a
speech delivered in 2014, Singapore’s Senior Minister of State for Home Affairs and Foreign
Affairs reported that repeat offenders make up more than 80% of Singapore’s inmate
population (Parliament of Singapore, 2014). Statistics indicate that the unsuccessful
reintegration of offenders after their release results in further criminal offences being
committed. This suggests that government expenditure for incarceration, rehabilitation and
reintegration will continue to increase. The Singapore Government emphasised that repeat
offenders are likely to reoffend and be incarcerated for a longer period of time (Parliament of
Singapore, 2014).

It is therefore important to study how male drug ex-offenders in Singapore remain crime-free
upon their release, and how they manage to reintegrate into the community. In turn, this
understanding can support organisations working with ex-offenders to reintegrate into the
community to bring about further improvements in the recidivism rate and ultimately lessen the
economic and social impact to Singapore. The study also explored how developing effective
initiatives to reduce the likelihood of reoffence can be introduced, instead of dealing with the
rearrest, re-prosecution and re-incarceration of repeat offenders.

1.2

Background to the research

The word “recidivism” is a derivative of the Latin recidere, which means to “fall back” (Maltz,
1984). In correctional contexts, it refers to ex-offenders who are not rehabilitated after release
from custody, and who instead fall back into criminal behaviour and return to custody. Efforts
to reduce recidivism rates have been discussed for many years in many countries (Buikhuisen
1

& Hoekstra, 1974). Many ex-offenders will, after their release, go on to find themselves right
back where they started – in prison.
In comparison to its neighbouring countries, Singapore’s recidivism rate may be considered
low. The Singapore Government has always actively looked at ways to decrease recidivism
rates in Singapore (Singapore Prison Service, 2012a). In Singapore, the recidivism trend is
measured by the government over two-year periods. The use of a two-year period to derive
ongoing recidivism rates is also used by countries such as Scotland, New Zealand and Australia
(Parliament of Singapore, 2011). Recidivism in Singapore had decreased significantly from
44.4% in 1998 to 26.5% in 2009 (Leong, 2010) and the yearly recidivism rate has not since
improved after 2010 (Singapore Prison Service, 2014a).

In the past few years, the emphasis has been on initiatives to explore opportunities for
convicted persons even before they are released from prison so as to better manage the
recidivism rate in Singapore (Loh, 2013). These initiatives are provided by various government
agencies, particularly the Singapore Corporation of Rehabilitative Enterprises (SCORE), a
statutory board that actively engages external service providers to conduct skills training
programs for inmates. The efforts to upgrade the inmates’ skills are designed to prepare them
for their release from prison in hope of increasing their chances of successful reintegration into
the community.

With all these initiatives to prepare offenders before their release from prison, great cost is
involved. It makes sense to allocate funding for these preventive programs, since the cost to the
government for rearresting, re-prosecuting and re-incarcerating reoffenders is much greater in
comparison. In addition, given that the majority of offenders are male (Singapore Prison
Service, 2012a), the loss of their earnings in their households would certainly require the need
for additional state spending on social welfare to support their families. Another cost factor
includes the societal and economic costs to victims of crimes, and even the pain and agony of
the family members involved, all of which can have adverse impacts on society as a whole
(Cohen Mark, 2000).

An article released by the Singapore Prison Service (SPS) in 2012 revealed that initial success
of rehabilitative programs had been posited as a result of the increasing number of inmates who
were able to reintegrate into the community (Singapore Prison Services, 2012b). But the litmus
2

test remains to be whether the ex-offenders continue to stay crime-free thereafter, given that
research in the USA by Visher and Travis (2003) revealed that most ex-offenders are rearrested
within three years of their release. Although there are ongoing discussions within the growing
professional body of researchers on the subject of managing ex-offenders, to date there has
been no definitive study into the effectiveness of rehabilitation after the release of ex-offenders
from prison in Singapore.

Globally, major criminological models, theories and practices have been developed and put in
practice for effective reintegration of offenders in correctional rehabilitation. Models and
theories that will be discussed in the thesis include the Risk-Needs-Responsivity (RNR) Model
(Andrews & Bonta, 2010), the Good Life Model (GLM; Ward & Stewart, 2003), Theories of
Desistance (Harrison & Schehr, 2004; Henderson, 2001; Maruna, 2001; Shinkfield, 2006) and
Core Correctional Practices (CCP; Dowden & Andrews, 2004). The relevance of models,
theories and practices from overseas will be explored in the Singapore context.

Over more than a decade working in correctional settings, I witnessed the arduous process of
reintegrating offenders after their release from prison. Having previously worked with exoffenders in the after-care sector, I changed career paths to take on an in-care role with SPS,
where I now counsel and provide rehabilitative treatment to offenders serving their sentences in
custody. I experienced Singapore’s correctional system moving towards a “through-care
framework”, where prison is not just a place to confine and punish individuals convicted of
crimes but also an environment to rehabilitate them.

In recent years, SPS has evolved beyond the role of custodian to be an enabler of change in
offenders. Since the environment within the prison is harsh, and in order to have a good
corrective system where results are seen at a societal level, the work of rehabilitation and
reintegration must be seriously and urgently addressed.

Through my interactions with offenders in the course of my work, I have come to believe that
the majority of repeat offenders who returned to prison briefly after their release did not
necessarily plan to commit crimes. In fact, they offended again for various reasons, such as not
knowing a way to make an honest living, or simply being unable to exercise self-control. I do
not condone or accept their criminal offences, nor am I permissive of them not taking
responsibility for their actions. A system structured for re-entry would be more effective and
3

ultimately deliver higher chances of success in the reintegration effort. To attain this, the factors
that have helped them to reintegrate successfully must be explored and considered for use in
future implementation work on the re-entry of offenders into the community in Singapore.

1.3

Findings of the research

The purpose of this thesis is to understand what influences the process of reintegration of exoffenders in Singapore. No similar research has been carried out in Singapore. The research has
identified 10 critical factors that influence the successful reintegration of male drug exoffenders in Singapore. These 10 critical factors are access to employment, age influencing
decision to change, consistent support, environment, having a vision and purpose in life,
meeting basic needs, personal choice to change, spirituality and faith, staying committed to
change and remaining positive, and step-down care. These 10 factors, on their own, are not
new as they have been widely covered in overseas criminology texts, such as the RNR Model
developed by Andrews and Bonta (1994), CCP by Dowden and Andrews (2004), GLM
developed by Tony Ward (2002), and Theories of Desistance developed by Maruna (2001) and
McNeill and Weaver (2010).

The research found that successful re-entry to the community was not based on random
occurrence of some of these factors in the lives of different individuals. Rather, for these
individuals to become successful re-entrants, a combination of all 10 critical factors is essential.
The study found that it is the integration of these factors, which are closely interlinked, that
enabled successful reintegration of ex-offenders into the community.

The importance of the integration of these factors is new knowledge and has led to the
development of a new Reintegration Model. Individual components of the model are not new,
as they have been referred to in major accepted models and theories, such as RNR, CCP, GLM
and Theories of Desistance, for effective rehabilitation of offenders in Singapore. With the
adoption of the new Reintegration Model, rehabilitation efforts can be strengthened to increase
the likelihood of ex-offenders remaining crime-free following release. This should eventually
lead to a reduction in recidivism rates and, in turn, a decrease in the negative impacts on the
state and community. State budgets set aside to manage reoffenders and the consequences of
their reoffence can then be channelled into other development projects. Beyond bolstering
4

Singapore’s correctional rehabilitation services, this new knowledge may be transferable to
other countries with similar challenges, since the 10 critical factors identified can be found in
international literature.

1.4

Methodology chosen for the study

The study has adopted a qualitative methodology. It sought to explore repeat offenders’
journeys of reintegration into the community after their incarceration and what helped them to
finally desist from crime. The qualitative method allowed the exploration of the participants’
viewpoints and, more particularly, what they each believed had assisted their re-entry.

Halfway houses, known for their rehabilitation services to offenders with drug problems, were
identified as a possible channel to recruit suitable participants. Two halfway houses, The
Helping Hand and Teen Challenge Singapore, which are part of the Halfway House Service
Model (HWHSM) framework, volunteered to support the research. These halfway houses cater
only to male offenders. The focus of the current study is therefore men only, and the male
pronoun will be used throughout the thesis, although all of the research and references may
arguably be equally relevant to female offenders. Singapore has female offenders, but the
number of female prisoners in Singapore is only a small fraction (less than 9%) of the total
prisoner population. With males making up more than 90% of the inmate population in
Singapore (Singapore Prison Service, 2012a), it seemed important to focus on male drug exoffenders for this study. Most participants also committed drug offences or had drug problems.
Of Singapore’s repeat offenders, around 80% were rearrested for drug-related offences or have
drug problems (Parliament of Singapore, 2014). This category of offender has been identified to
represent the largest group of potential reoffenders with the highest likelihood to commit crime
after their release. Therefore, while participants were initially not chosen according to type of
offence committed, most participants, not surprisingly, had committed drug offences.

The initial phase of the research identified a first group of 78 participants, 25 of whom fitted the
research criteria and were interviewed. To participate, they had to have successfully
reintegrated in the community and remained crime-free for at least five years after their last
incarceration. The stories of the participants were obtained through face-to-face semi-structured
interviews. They shared their past experiences concerning their past criminal lifestyle, and the
5

process that led them to desist from crime to eventually reintegrate into the community. The
interviews were then transcribed and analysed using thematic analysis. With the thematic
analysis approach, a much broader and subjective perspective was achieved in order to
understand how each participant interpreted the reality of his own unique experiences. Insights
were gained about the factors that contributed to their successful re-entry.

1.5

Outline of the thesis

The thesis has six chapters. The first chapter introduces the thesis.

Chapter 2 consists of the literature review. It examines the previous studies on the state of
knowledge regarding managing offenders, the cost impact on recidivism on the community, the
economic development of Singapore, the exploration of factors that influence success in the
reintegration of ex-offenders, and relevant theoretical frameworks for this topic.

Chapter 3 presents the qualitative methodology approach adopted in the study.

Chapter 4 contains the findings gathered from the 25 participants through the research
questionnaires and face-to-face interviews. The data on the factors that contributed to their
success in reintegration, which in turn influenced the recidivism rate, are analysed and
examined.

Chapter 5 discusses the findings identified from the study. The theoretical and empirical
findings were combined into a conceptual framework, which led to the development and
inclusion of important factors to be put in place when assisting ex-offenders towards their
reintegration into society.

In the final chapter, the findings of the research are summarised and conclusions provided.
Recommendations for future research in the area of managing ex-offenders in Singapore upon
their release from prison, and in increasing the success rate of reintegration into the community,
complete the chapter.
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2.

LITERATURE REVIEW

2.1

Introduction

There has been growing emphasis in Singapore on creating community awareness of supporting
offenders in their reintegration into society (Ng, 2009). In Singapore, the focus on providing
offenders a second chance and accepting them into the community has generally been wellreceived (Leong, 2010). Given that the fundamental nature of rehabilitative work with any
offender population is always to reduce the risk of reoffending, Singapore has been actively
pioneering initiatives. The recidivism rate decreased significantly in the first few years from
1998 (Singapore Prison Service, 2012b) but plateaued since 2004.

Chapter 2 will examine the impact of incarceration in Singapore, and its cost impact; the legal
and sentencing framework in Singapore; and Singapore Government’s efforts to reduce
recidivism and successfully reintegrate ex-offenders. This thesis will explain successful
reintegration from a comprehensive theoretical point of view. Major global theories and models
that have been widely employed and discussed in correctional rehabilitation services worldwide, including in Singapore, will be reviewed. These include the Risk-Need-Responsivity
(RNR) Model, the Good Lives Model (GLM), Theories of Desistance and the application of
Core Correctional Practices (CCP). These conceptual and theoretical models form the
background for this study – each emphasises a different important aspect of the successful
rehabilitation and reintegration of offenders. The RNR Model seeks to address the risk, needs
and responsivity of offenders. The GLM looks into identifying the strengths of the offenders in
order to decrease the rate of reoffending by building on these strengths. The principles of CCP
spell out the specific skills represented in a cognitive social learning approach which are critical
in rehabilitation programs. And the Theories of Desistance look at various factors that influence
desistance from crime. These conceptual and theoretical models feature prominently in this
chapter, which explores the relationship between the models and how they impact on the
reintegration of offenders.

These topics are then integrated to form the basis of the research in the Singapore context. This
study reveals new insights on factors influencing successful reintegration in Singapore.
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2.2

Study of incarceration cost, recidivism and impact

Cost-benefit studies can play an important role in evaluating the impact that incarceration of
offenders has on society. By using a cost impact analysis model, it is possible to examine both
the costs and impacts of incarceration, to facilitate a monetary analysis of incarceration versus
reintegration. The cost impact analysis model provides a framework to allow the quantification
of the impacts and costs of different options in a variety of contexts. It makes comparisons to
assess whether the cost (for example, of incarceration) outweighs the impacts that the different
options may have on an organisation or on society as a whole. For example, funding higher
levels of incarceration versus funding greater efforts to reintegrate ex-offenders in the current
context may be compared on a financial level as well as on a reintegration level, or some
combination of these two measures.

Cost impact studies can play an important role in evaluating in monetary terms the influence of
ex-offenders returning to prison versus their success in reintegrating into society. It is advisable
to examine these cost impact studies, as an offender’s likelihood of reoffending will in turn
have a consequential cost impact on the government and economy should he be re-incarcerated.
1.

Cost per inmate – over the years and projected with inflation

In the USA today, for every 100 adults there is at least one person who is either in prison or in
jail (Henrichson & Delaney, 2012). Jails in the USA are operated by local law enforcement and
local government agencies. They are designed to hold inmates awaiting trial or serving a short
sentence. Prisons are run by either a state government or the Federal Bureau of Prisons (BOP).
These are designed to hold individuals convicted of more serious crimes, typically any felony
(i.e., a serious offence warranting a term of imprisonment of more than one year in the USA).

Comparatively, in Singapore, a small state, inmates are placed in prisons. Incarceration rates in
the USA have soared over the past decades, and inmate populations have grown by more than
700% since the 1970s. This trend has resulted in high costs to the taxpayers funding
correctional spending, which has nearly quadrupled just within the last two decades. A survey
conducted by the Vera Institute of Justice (Henrichson & Delaney, 2012) took into account the
1.4 million people incarcerated in all 50 state prison systems in financial year (FY) 2010 and
derived the total average per-inmate cost to be US$31,307 per annum (or US$85.77 per day) in
8

the USA. In comparison, a report in 2010 by the Singapore Civil Service calculated the
Singapore Prison Service’s (SPS’s) average per-inmate incarceration cost to be S$75 per day
(Leong, 2010). Details will be covered in section 2.3, Practices and outcomes in Singapore.
2.

Losses incurred for each incarcerated person due to crime

Recidivism occurs when an ex-offender relapses into criminal behaviour and commits a crime
that results in conviction. Crimes bring about considerable losses to society, impacting on
individuals, families, communities and the nation. In the USA, it was reported that in 2007
more than 23 million criminal offences were committed, resulting in approximately
US$15 billion in economic losses to the victims as well as up to US$179 billion in government
expenditure on enforcement, administration of justice, legal activities and corrections
(McCollister, French & Fang, 2010).

There are four fundamental components to be considered in estimating the cost of crime to
society (McCollister et al., 2010). They are the costs to victims of crime, including the direct
economic losses suffered by victims, such as costs incurred for medical care, and loss of
earnings and property; costs incurred by the criminal justice system, such as resources and
funds utilised on police investigation, protection, and legal and correctional services (including
incarceration); costs due to lost opportunities associated with the criminal’s decision to commit
crime instead of holding onto a productive job that would benefit society; and other intangible
costs, such as indirect losses suffered by victims of crime, which would cover suffering and
pain, decrease in quality of life, and mental and emotional distress.
3.

Comparison of the resultant benefits or losses to the economy if increasing rates of
incarceration and recidivism rates persist

Extensive studies have shown that between 1986 and 2001 the cost incurred by the government
or state in the form of direct expenditure on incarceration has progressively increased (Bloom,
2009). In addition, the indirect loss to the economy has also worsened due to a growing
population of ex-offenders who were unable to secure employment (Schmitt & Warner, 2010).
In 2008, from this large population of unemployed ex-offenders, Schmitt and Warner (2010)
estimated from Bureau of Justice Statistics data that the output losses for the USA in that year
were somewhere between $57 billion and $65 billion.
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Other studies also revealed that, although ex-offenders have relatively lower productivity rates
compared with the average worker, predominantly due to their lower education and skill levels,
the resulting output losses attributed to reoffending and incarceration can still be substantial. It
is not that the individual ex-offenders are less likely to work towards successful reintegration in
the first place; rather, felony convictions or prison records act independently to lower exoffenders’ prospects upon their re-entry into the economy (Lee, 2012). The consequential
effects of incarceration linger because a past conviction or prison record significantly lowers
ex-offenders’ prospects in the labour market and makes them less employable upon release
(Raphael, 2007). In turn, this affects their ability to successfully reintegrate into society.

In recent years, cost impact research has also looked at a broader scope of client behavioural
changes and economic influences. This includes lower crime rates, as well as advancements in
health and social functioning. Through cost impact analysis studies, monetary factors are used
as a basis to convert various types of results into profit–loss assessments. Using monetary terms
makes clearer comparisons of the costs incurred in rehabilitation and the cost of recidivism.

To put it simply, global studies have shown that recidivism is expensive and the cost impact is
far-reaching. These findings justify how to minimise the costs associated with recidivism by
studying how to help ex-offenders stay crime-free.

2.3

Practices and Outcomes in Singapore

Cost impact of incarceration in Singapore
To date, there have been limited studies conducted on the cost impact of incarceration in
Singapore. To demonstrate the importance of this study, it is necessary to first examine the
economic impact of incarceration in Singapore.

A 2010 study published by the Civil Service College Singapore (The Story of Singapore Prison
Service: from custodians of prisoners to captains of life by Lena Leong) reported that it cost the
Singapore Government an average of S$75 per day to keep an inmate in the prison system. At
that time, the figure totalled approximately S$27,375 a year per person incarcerated. In the
same report, Leong (2010) suggested that the SPS had transformed significantly over the last
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two decades to become one of the most efficiently run and cost-effective prisons in the world
today. In addition, recidivism rates had improved, from 44.4% to 26.5% over the course of
1998 to 2009 (26.5% was the overall recidivism rate for the release cohort of 2007).

From the figures obtained from SPS annual statistics for 2014, there were 10,042 convicted
penal inmates and 1,617 Drug Rehabilitation Centre (DRC) inmates held in custody as at 31
December 2013. Using the same average daily cost of S$75 per inmate (obtained three years
earlier in 2010) for these 11,659 inmates, in 2013 it would have cost Singapore approximately
S$319.17 million to keep them in the prison system. Yet recent annual statistics published by
SPS show that the overall cost has risen to S$400.69 million as better facilities and
rehabilitative programs have been rolled out, along with annual inflation rates.

This research looks at the figures after 2009 (access to earlier financial reports are not readily
available), with particular focus on the cost surrounding incarceration and on other domains
such as policing and effectual rehabilitative work to further curb recidivism.

The expenditure figures for treatment of offenders (inclusive of operation and development
expenditures), published annually by the Singapore Ministry of Finance in the annual budgets,
for recent fiscal years, along with the number of inmates held in custody for penal conviction
and DRCs, are summarised in Table 1, below.
Table 1: Yearly expenditure estimates for treatment of offenders (Singapore Budget 2011 to
2014)
Fiscal Total expenditure Population as at 31 December of each year

Total

year

population

estimates

Convicted penal

DRC inmates

2009

S$323.31 million

11,288

613

11,901

2010

S$337.65 million

11,154

765

11,919

2011

S$337.54 million

10,028

1,280

11,308

2012

S$335.36 million

9,901

1,503

11,404

2013

S$400.69 million

10,042

1,617

11,659

2014

S$464.30 million

9,754

1,400

11,154
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It is interesting to note that rehabilitation expenditures were described in the spending by the
Ministry of Home Affairs (MHA) for some of the years, such as S$158 million targeted at the
rehabilitation of offenders and reintegration of ex-offenders (Singapore Budget, 2012). Yet the
figures were not taken into consideration, as they were not available to the researcher for all the
years tabulated in this research, and the breakdown between actual amounts spent on inmates
and releasees was not clearly spelled out. Also, as the rehabilitation expenditures stated were
spent on both inmates and releasees, these figures were not used to derive the average perinmate cost. From the yearly published figures obtained from SPS annual statistics (Singapore
Prison Service, 2014a), the overall recidivism rates (which includes both convicted penal and
DRC inmates) are presented in Table 2, below.
Table 2: Yearly overall recidivism rates (Singapore Prison Service, 2014a)
Fiscal No. of releases as of 31 Total
year

December of each year

Overall recidivism rate over 2-year

releases1

window period

DRC

Penal

2009

468

16,601

17,069

26.5% (release cohort of 2007)

2010

512

15,867

16,379

27.3% (release cohort of 2008)

2011

705

13,726

14,431

26.7% (release cohort of 2009)

2012

1,152

12,818

13,970

23.6% (release cohort of 2010)

2013

1,257

12,687

13,944

27.4% (release cohort of 2011)

2014

1,350

11,955

13,305

27.6% (release cohort of 2012)

Note1:

There may be slight rounding errors, as numbers in this report are rounded to nearest whole
number, based on published national data with recidivism rates rounded to one decimal place.

By applying the published recidivism rates to the respective cohort’s total number of releasees,
the number of reoffenders who returned to custody within two years of release can be obtained.
Further, the annual cost incurred by the government is derived by applying the daily custodial
cost and can be seen in Table 3, below.
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Table 3: Yearly custodial cost spent on reoffenders
Overall recidivism rate

Reoffenders

Custodial cost of reoffenders1

26.7% of 2009 cohort of 17,069

4,557

S$124.75 million

23.6% of 2010 cohort of 16,379

3,865

S$105.80 million

27.4% of 2011 cohort of 14,431

3,954

S$108.24 million

27.6% of 2012 cohort of 13,970

3,855

S$105.53 million

4,057

S$111.06 million

Average:
1

Note :

26.3%

The estimated cost catering to reoffenders in the above table is calculated based on assumptions
using per inmate per year, at average per capital daily cost of S$75 (Leong, 2010).

With a typical recidivism rate averaging 26.3% (or one in four ex-offenders) based on the twoyear window period used by SPS, the yearly averages of 4,057 reoffenders and S$111.06
million only serve as conservative baseline annual figures. Even with the omission of the
annual rehabilitation cost that is funded outside of SPS and government budgets, through
donations and fundraising exercises from the many intermediaries such as the Singapore
Corporation of Rehabilitative Enterprises (SCORE), halfway houses and non-governmental
organisations (running targeted in-care and after-care programs), the amount incurred to
incarcerate reoffenders and for their subsequent rehabilitation effort would be sizeable; yet the
sheer spread of the many parties involved also suggests that complete financial data are not
readily available for this study.

One critical consideration regarding the recidivism statistics used for the calculation is that
there could also be many other repeat offenders who were omitted from the figures because
they were not sentenced to imprisonment. These are the individuals who were not caught, as
well as a minority who might have avoided the criminal justice process by fleeing the country,
or who died while still in remand. The attempt to portray the cost impact does not include all
possible sources of spending and losses or provide absolute figures, but it paints a broad picture
of the likely cost to Singapore for repeat offenders.

Some offenders may also be placed on other forms of alternative sentencing options, one of
which could be a day-reporting order (DRO) (Singapore Prison Service, 2014b). DRO was
included in the Criminal Procedure Code amendments in 2010 and implemented in the
following year. It was introduced as part of the community-based sentences in 2010 for first13

time low-risk offenders who had committed less serious crimes. Offenders placed on DRO are
monitored electronically for up to a year. They are required to report regularly to an SPS officer
and may be mandated to undertake programs to address their risks and needs (Singapore Prison
Service, 2014b). With the alternative sentencing options, the total cost to take care of offenders
(incarcerated or not) may decrease, although the number of offenders under the care of SPS still
represents an unacceptable ongoing cost for the Singaporean public.

Apart from the direct cost of custody incurred by the government for those who are
re-incarcerated, incarcerated offenders lose income when they may otherwise be gainfully
employed in society. In an attempt to derive the gross income of an individual, one possible
source to consider is the country-wide official figures from the Labour Market Statistical
Information published by Singapore’s Ministry of Manpower (MOM) for each fiscal year,
shown in Table 4, below.
Table 4: Income summary table (Ministry of Manpower, 2015)
Fiscal year

Median income of full-time employed residents
Monthly gross

Annual gross

2009

S$2,927

S$35,124

2010

S$3,000

S$36,000

2011

S$3,249

S$38,988

2012

S$3,480

S$41,760

2013

S$3,705

S$44,460

2014

S$3,770

S$45,240

Average

S$3,355

S$40,262

The average annual gross income of a fully employed resident in Singapore, as shown in
Table 4 above, over the past six years was S$40,262. Offenders are usually less well-educated,
hence their earning capacity or salary would be considerably lower than that of an average
worker. For example, in the annual statistics reported by SPS in 2013, it was stated that, of the
9,901 convicted penal inmates in 2012, 4,785 had received a secondary education and 3,924
had a primary education, while 143 did not have any formal education. That constituted 89.4%
of the penal inmate population in 2012 (Singapore Prison Service, 2013).
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No statistics were available on the employment and earning status of prisoners held in custody
by SPS before their arrest. Assumptions were made on the likely number of employed
individuals (if they did not reoffend) by correlating the above figures against Singapore
residents’ annual average unemployment rate, published by MOM (2015). The results are
shown in Table 5, below.
Table 5: Unemployed summary table (from Labour Market Statistical Information published by
MOM on 30 January 2015)
Fiscal year

Annual average resident
unemployment rate

2009

4.3%

2010

3.1%

2011

2.9%

2012

2.8%

2013

2.8%

2014

2.7%

With the statistics showing that Singapore’s unemployment rate remained low at below 5%,
and consistently decreased in recent years to below 3%, assumptions can be made that all the
recidivists could be employed full-time if they did not reoffend. The yearly economic cost of
recidivists can be obtained from the summation of the average annual cost of repeat
incarceration, and the lost income they would have earned should they have continued to be
employed without being re-incarcerated, as shown in Table 6, below.
Table 6: Economic cost of recidivists for each year, using overall two-year recidivism rate
Average

Custody cost for recidivists Probable lost income (B) Economic cost

number of (A) based on S$27,375 per based on $40,262 per [sum of (A) + (B)]
recidivists
4,057

annum per person
S$111,060,375

annum per person
S$163,342,934

S$274,403,309

These cost estimates need to be contextualised within the usual recidivism indices. For
example, Visher and Travis (2003) established that the first three years following an inmate’s
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release is the time that they are most likely to reoffend. It is very likely that the incarcerated
population in SPS is made up of more repeat offenders who could have committed new
offences beyond the initial two years after their release. However, there are no exact figures
available from the government, as the official statistics from SPS track only cohorts of releasees
who reoffended within two years and not beyond.

In 2014, Mr Masagos Zulkifli, Senior Minister of State, Ministry of Home Affairs and Ministry
of Foreign Affairs, noted in a speech published on the MHA website (Parliament of Singapore,
2014) that more than 80% of Singapore’s inmate population in 2013 were repeat offenders. Just
over 80% of these repeat offenders were rearrested for drug offences or had drug abuse issues.
In his speech, Mr Zulkifli emphasised that “repeat offenders are also more likely to reoffend,
and spend a longer time behind bars”. This observation is consistent with other studies in the
USA, where 70% of releasees were rearrested within three years of their release (Visher &
Travis, 2003). Using 80% as a baseline for the number of repeat offenders in the local prison
population each year, the expenditure on reoffenders can be more realistically estimated, as
shown in tables 7 and 8, below.
Table 7: Yearly custodial cost estimates – based on 80% of inmates being reoffenders
Estimated annual expenditure for treatment of reoffenders
Fiscal

Total penal & DRC population Based on 80% being Estimated

year

as at 31 December of each year

repeat offenders

annual

cost1

2011

11,308

9,046

S$247.63 million

2012

11,404

9,123

S$249.74 million

2013

11,659

9,327

S$255.33 million

2014

11,154

8,923

S$244.27 million

9,104

S$249.22 million

Average:
Note1:

The estimated annual cost is calculated using the average daily cost of S$75 per inmate per year (Leong,
2010).
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Table 8: Economic cost of recidivists – based on 80% of inmates being reoffenders
No.

of Custody cost for recidivists Probable lost income (B) Economic cost

recidivists

(A) based on S$27,375 per based on $40,262 per [sum of (A) + (B)]
annum per person

9,104

S$249,222,000

annum per person
S$366,545,248

S$615,767,248

Staying crime-free is a lifelong challenge for ex-offenders, especially those arrested for
property or drug crimes. A report from the Bureau of Justice Statistics published in 2014, on the
recidivism of prisoners released in 30 states from 2005 to 2010 in the USA, revealed that
property offenders, who made up 82.1% of prisoners, and drug offenders, who made up 76.9%,
were most likely to be rearrested within five years of release (Durose, Cooper & Synder, 2014).

It is evident that the cost of incarceration goes beyond expenditure on running prison
institutions. The authors of a 2012 study entitled The price of prisons: What incarceration costs
taxpayers indicated that many types of prison costs fall outside the correctional budget
(Henrichson & Delaney, 2012). The majority of the costs detailed in that study are not
applicable to SPS, but, since the capital costs (e.g., to renovate or construct prison facilities in
Singapore) and employee benefits are within the same budget, the costs associated with police
enforcement, legal judgement leading to the rearrest and re-incarceration of reoffenders, and
rehabilitative works can all create additional costs to the government beyond imprisonment. It
is obvious that the cost to the government (and taxpayers) increases every time a releasee
reoffends. It is of utmost importance to find what works in reducing recidivism, so that the cost
to effectively run correctional services can be reduced over time. Henrichson and Delaney
(2012) highlighted that “per-inmate costs do not measure how effective spending is. They
merely measure spending itself” (p. 70).

In essence, the effectiveness of each dollar spent towards the goal of achieving successful
rehabilitation after an inmate’s release is not measured only by how much each state or nation
spends per inmate compared with their counterparts. Rather, the total cost spent on the inmates
is compounded by recidivists. Moreover, as many of the reoffenders have multiple prior arrest
records, determining a method to calculate the actual effective cost per inmate remains a
challenge.
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Impact of recidivism in Singapore
Life in prisons could result in prisoners facing difficulties and problematic transitions as they
return to the community (Haney, 2002). The financial and social impacts of incarceration on a
nation have always drawn much attention in the media. In Singapore, along with heightened
media attention, the incarceration and rehabilitation of offenders has also been a
much-discussed topic in the community and is under the close scrutiny of various governmental
bodies. If the number of incarcerated offenders increases, it will be a financial and social
burden that society will need to bear. In FY 2014, figures released by the Ministry of Finance
reported that Singapore’s expenditure estimates for treatment of offenders amounted to
S$464.3 million. Of that amount, S$401.87 million was operating expenditure, while S$62.43
million was development expenditure. The budget paper did not include the expenses incurred
by SCORE, which is involved in the rehabilitation cost of offenders (Singapore Budget, 2014).
Year after year, the Singapore Government’s budget allocation for treatment of prisoners and
reintegration of ex-offenders has been increasing. In the expenditure overview from the
Singapore Budget in 2013 (Singapore Budget, 2013), S$318.5 million was allocated for the
secure custody of offenders. This is an increase of almost 32% from the S$241.4 million
reported for Singapore Budget in 2012 (Singapore Budget, 2012). As a comparison, the
previous year’s figure was only S$226 million (Singapore Budget, 2011). Specifically, in FY
2013 a budget of S$197.9 million was set aside for effective rehabilitation of inmates and
reintegration of ex-offenders into society. This is an increase of 25.3% from S$158 million in
the 2012 budget. The budget a year earlier was S$144 million, as shown in the Singapore
Budget in 2011.

An American report by the Center for Impact Research on strategies to reduce recidivism
highlighted that taxpayers bore enormous costs incurred by the government on maintaining
public safety and on criminal justice investigation, arrest, prosecution, conviction and
incarceration of reoffenders (McKean & Ransford, 2004). This also applies to Singapore. These
enormous costs pose a drain on the finances of the nation. It supports the contention that it is
cost-efficient to run targeted rehabilitative programs for prisoners and released inmates to
reduce recidivism, even if these programs may have only moderate success rates.
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These costs do not include the social and economic impact on victims and offenders’ families.
These include, for example, productivity losses, emotional cost to victims of crimes, and even
the agony of family members. Also, apart from sustaining high personal costs for reoffenders
themselves, high recidivism rates also mean severe costs to their families and the victims of
crime. With an understanding of the connection between financial gains, as well as social gains
to society, implementing a determined, effective and successful program for reintegrating
offenders within and outside the Singapore judicial system is crucial.

Legal and sentencing framework in Singapore
Singapore has made a big effort, through the development of programs, to facilitate a smooth
transition for releasees into the community, and to reduce recidivism of repeat drug offenders in
the community. In order to better understand the factors influencing reintegration of exoffenders, it is essential to look at the legal and sentencing framework in Singapore.
The four pillars of Singapore’s sentencing framework are retribution, deterrence, prevention
and rehabilitation. The court considers a range of factors pertaining to the offence and offenders
to deliver a fair and just sentence, guided by the four principles of sentencing. The principle of
retribution looks at ensuring the offender is punished based on the culpability and seriousness
of the offence he committed. Deterrence seeks to either discourage others from committing the
same offence or discourage the offender from repeating his offending behaviour. Prevention
looks at the physical incapacitation of the individual by imprisonment, so that he is not able to
cause further harm. The final principle, rehabilitation, is a consideration by the court of the
types of rehabilitation suitable for the offender for intervention and treatment purposes.
Ultimately, the court will decide whether the offender is capable of reform before meting out
appropriate punishment aimed at helping to reform the offender (Attorney General’s Chamber,
2015). The four principles of sentencing are illustrated in Figure 1 below, showing the types of
sentences and the sequence of sentencing imposed by the court.
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Figure 1: Four principles of sentencing, and types and order of sentences (Attorney General’s
Chamber, 2015)

Retribution and deterrence
- Death, fines, caning
Reformative
training

Rehabilitation
- Probation,
community sentences

Corrective
training

Four principles of
sentencing and
types and order
of sentences

Imprisonment

Prevention
- Preventive detention

The criminal courts of Singapore can also impose such punishments as capital punishment,
imprisonment, caning, fines, probation, and disqualification from driving (Singapore Academy
of Law Journal, 2015).
In recent years, a new sentencing option, termed “community sentencing”, has been introduced.
Community sentencing includes mandatory treatment orders, short detention orders, DROs,
community work orders, expanded community service orders, and expanded conditional
discharge. Under the providence of the Criminal Procedure Code 2010, judges are allowed to
sentence individuals who have violated the law to punishments that fit the offence. The
sentencing options include ordering offenders to regularly report to a reporting centre for
supervision and to attend counselling (Ministry of Law, 2010). The purpose of community
sentencing options is to grant the courts the flexibility to deliver appropriate sentences for each
case, based on Singapore’s sentencing framework revolving around deterrence, prevention,
retribution and rehabilitation. Offenders deemed to be on the rehabilitation end of the spectrum
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could attend focused treatment outside the prison walls, through harnessing resources from the
community, such as gainful employment and family support.

Similarly, case management models have been employed for the incarcerated population upon
their release in Singapore’s rehabilitative framework for offenders. These frameworks have
seen tremendous improvements in bringing down the high recidivism rates of the early years
(from 44.4% in 1998 to 24.9% in 2003). With the overall recidivism rate published in 2009 for
the released cohort of 2007 standing at 26.5% (Leong, 2010), and the recidivism rate for the
released cohort of 2012 being 27.6% (Singapore Prison Service, 2014a), the rate over the
decade since 2003 has plateaued at between 20% and 30%.

In 2012, Mr Teo Chee Hean, Deputy Prime Minister, Coordinating Minister for National
Security and Minister for Home Affairs, stated in a published speech that 79% of the local
prison population in Singapore had drug problems – in other words, about four in five of the
inmates. The recidivism rate for those with drug problems over the two-year period was 36%.
This percentage is about twice the figure of those without drug problems (The Straits Times,
2012).
To specifically address the problem of drug abuse, Singapore’s MHA formed the inter-agency
Taskforce on Drugs (TFD) in October 2011 (Central Narcotics Bureau, 2012; Ministry of
Home Affairs, 2012). A comprehensive approach was recommended by the TFD committee, as
the Singapore Government continues to be tough on drugs and to forge a national consensus of
zero tolerance for drug abuse. The findings and key recommendations of the TFD were
endorsed by the Singapore Government in April 2012. The TFD recommended enhancing incare rehabilitation and counselling programs to address the substance abuse urge and
criminogenic needs of DRC inmates. These counselling programs include addressing drug use
issues such as antisocial thinking, antisocial behaviours and poor self-control. In addition to
addressing their addiction issues, inmates when released from prison would have to observe
restrictions or infringements such as curfew hours, electronic monitoring and close supervision.
To ensure continuity of their rehabilitation upon their release, inmates would also undergo
counselling as part of case management, and be placed in step-down residential facilities or
under home supervision.

21

In January 2014, the Singapore Parliament passed a bill for a new structured “after-care
regime” for ex-inmates admitted into a DRC after 1 January 2014 (Ministry of Home Affairs,
2014). This initiative aimed to assist ex-offenders to better integrate into the community upon
their release from prison. The purpose of the enhanced drug rehabilitation regime is to help
inmates with drug dependency issues reduce their risks of relapsing and of being charged under
the long-term (LT) imprisonment regime. The LT imprisonment regime was introduced in 1998
to punish recalcitrant drug abusers for persisting with their drug-taking habits (Central
Narcotics Bureau, 2014). Recalcitrant drug abusers are defined within the LT regime as
offenders with two previous records for consumption of cannabis, cocaine, opiates, synthetic
drugs or buprenorphine. If convicted, the recalcitrant offenders who had been rearrested for the
consumption of any of these drugs would be liable for LT imprisonment under the LT
imprisonment regime. This is a way of deterring potential drug abusers from resuming their
drug-taking habits.

Under the LT imprisonment regime, if convicted, third-time abusers are liable for long-term
imprisonment 1 (LT1). Individuals who are sentenced for LT1 face a minimum sentence of five
years imprisonment and three strokes of the cane, and a maximum sentence of seven years
imprisonment and six strokes of the cane. Those who relapse upon their release from LT1 face
a sentence of a minimum of seven years to a maximum of 13 years imprisonment, including a
minimum of six and a maximum of 12 strokes of the cane under long-term imprisonment 2
(LT2). In this regime, all abusers will be subject to the sentencing rules, regardless of whether
they abuse opiates, buprenorphine, synthetic drugs, cannabis or cocaine.

The enhanced drug rehabilitation regime in Singapore is a structured regime that provides a
differentiated approach for the rehabilitative intervention of inmates with drug dependency
issues. In this regime, rehabilitative interventions are aligned to the individual inmates’ general
risk of reoffending and their level of dependency on drugs. “Mandatory after-care” and
supervision are also extended to those who are assessed as requiring additional support in the
community (Ministry of Home Affairs, 2015).

The key features of the enhanced drug rehabilitation regime include the delivery of targeted
programs during the in-care phase. Psychology-based correctional programs, such as the
Integrated Criminogenic Programme, are provided in accordance with the inmates’ general risk
of reoffending and severity of drug use or dependence. In addition, reintegration programs,
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such as employability skills training and family programs, are provided during incarceration to
facilitate the reintegration of offenders with drug use or dependence issues into the community
upon their release from the prison (Singapore Prison Service, 2014b).
Upon the inmates’ release, conditions of counselling, electronic monitoring and curfew are
included under chapter 18 of the Misuse of Drugs Act, “An Act for the control of dangerous or
otherwise harmful drugs and substances and for purposes connected therewith” (Attorney
General's Chambers, 1998). For those offenders assessed as requiring more support in their
return to the community, additional conditions may be imposed depending on the offender’s
conduct and progress in the community.

With the new programs outlined above in place, inmates with drug use or dependence problems
will have smoother transitions back into the community. The programs are aimed at eventually
reducing the recidivism of such offenders in Singapore.

Efforts of the Singapore Government to reduce recidivism and improve reintegration of exoffenders
The Singapore Government imposes formalised, stringent measures of social control to ensure
and maintain the desired social order within Singaporean society (Tremewan, 1996). With the
existence of institutional and legal systems, the government can compel people to conform to
regulations; failure to comply can lead to punishments and other means of reforming
individuals or groups (Singapore Academy of Law, n.d.). The Singapore Government uses a
variety of means to regulate behaviour in general. For example, government agencies may
implement rules and regulations to achieve policy objectives. This is to ensure individuals who
are residing in or visiting the country comply with these stipulated laws and regulations
(Singapore Academy of Law Journal, 2015) for the development of a stable society.

Under the purview of the MHA, SPS was commissioned as an institution to house prisoners.
SPS seeks to provide secure custody of inmates, along with rehabilitation and reintegration
programs to facilitate preventive, pre-entry and re-entry interventions (Chew, 2009). The
Singapore Government has been looking into ways to reduce crime rates so as to minimise the
number of people incarcerated (Ministry of Law, 2014). The state has been proactive in
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exploring the different approaches and frameworks to aid the reintegration of offenders into
their communities. Since the 1990s, there has been an evident decrease in the number of
offenders being incarcerated in prison (Leong, 2010).

The statistics in Table 9 depict the total number of convicted offenders admitted for
incarceration since 2009. These figures are based on the number of convicted penal admissions
as at 31 December of each year, as obtained from the SPS Annual Statistics Releases
(Singapore Prison Service, 2010; 2012a; 2013; 2014a).
Table 9: Total number of convicted penal admissions (Singapore Prison Service, 2012a; 2013;
2014a)
Year

2009

2010

2011

2012

2013

2014

Male

13,955

12,658

10,348

10,347

10,588

9,631

3,375

3,033

2,266

2,183

2,186

1,964

17,330

15,691

12,614

12,530

12,774

11,595

Female
Total

According to reports and annual statistical data released by SPS, the recidivism rate of exoffenders has decreased significantly since 1998 (Ng, 2009; Singapore Prison Service, 2012b),
as summarised in Table 10. The overall recidivism rate tracks reoffending rates of inmates from
prisons and DRCs. SPS’s measurement of the recidivism rate is based on the percentage of
local inmates who were released and then subsequently imprisoned again for a new offence
within two years of their release. However, it is important to note that, when an individual does
not reoffend for the first two years after his release, it does not necessarily mean that he will not
offend again.
Table 10: Recidivism rate measured in a two-year window (Singapore Prison Service, 2006;
2012a; 2012b; 2014a)
Year

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

Percentage

44.4

41.0

40.1

35.3

31.2

24.9 23.7

24.2 25.1

26.5

27.3 26.7

23.6

27.4

27.6

As such, the topic of reintegration of ex-offenders has been very much debated in many
rehabilitation and correctional practices, and it has always been a challenge in any community
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(Gunnison & Helfgott, 2011). According to Gunnison and Helfgott (2011), addressing the
challenges of a prisoner’s reintegration has been largely neglected in many societies, given that
societies face myriad other competing financial needs which may be viewed as more pressing
(e.g., funding medical care). However, other authors argue that societies should not lose sight of
the rehabilitation and reintegration of offenders, because every person who goes into prison
must eventually return to the community (Travis, 2005). While the latter point is true, it is
important to recognise that working to help ex-offenders reintegrate into the community is a
complex task, given that societies are not often predisposed to accepting ex-offenders back into
their midst (Austin & Hardyman, 2004).

In the last decade, social reintegration of incarcerated offenders upon release from custody has
become a topical issue in the criminology literature. Social reintegration is viewed by some
authors as being dependent on the support given to an offender during their re-entry into the
community after they are released from prison (Griffiths, Dandurand & Murdoch, 2007). In
social reintegration, there is increasing emphasis on diverting offenders away from the criminal
justice system to other systems or options. This may include granting community-based
sanctions rather than court-ordered prison sentences. Such an effort seeks to facilitate the
reintegration of ex-offenders into society rather than subjecting them to the adverse and often
damaging effects of the prison environment. Singapore has also adopted similar communitybased approaches which are viewed as having less adverse and damaging effects on offenders
than incarceration alone (Ng, 2009). Ng (2009) noted that social reintegration efforts in
Singapore aim to provide a structured system with close supervision, in order to provide
offenders a more positive transition from prison back into the community.

As a result of the social reintegration focus, other services for offenders, such as parole and
probation services, are being reconsidered as a mission of community supervision. All these
services are targeted to better reintegrate the offenders upon their release from prison
(McKenzie, 2001). However, the above is only possible when the development of jurisprudence
of reintegration can coexist with the contrasting philosophies governing the current sentencing
practices (Travis, 2005). Most current sentencing frameworks are punitive in nature and revolve
around offenders being sentenced to prison (or placed on probation), after which the offender
goes directly back into the community and their family. It would be a remarkable
accomplishment if a sentencing framework could be developed to improve reintegration
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outcomes, by focusing on the latter as a philosophy of sentencing, and not just for case
management (Travis, 2005).

In Singapore, the clear goal of all correctional services is not only to work towards reducing the
criminal behaviour of offenders upon their release but also to ensure the reintegration of
prisoners returning in society (Borzycki & Baldry, 2003). To enhance efforts to curb the
increasing numbers of offenders being incarcerated and to promote successful reintegration,
SCORE was set up as a statutory board under the aegis of the MHA in April 1975 (Leong,
2010). The role of SCORE in the rehabilitation framework of the MHA is to help create a safe
and secure Singapore through the provision of rehabilitation and after-care services to both
inmates and releasees.
In Singapore’s justice system, treatments within the prison and through partnership with the
community have been implemented over the last decade. Both the rehabilitation ideations are
part of the criminal justice system in Singapore, to ensure the best result for managing and
reintegrating offenders (Ng, 2009). In order to be progressive in the rehabilitation framework,
the emphasis is on community-based correctional programs in Singapore. This is an essential
part of the rehabilitation framework, as it seeks to ensure a seamless transition for offenders
who are returning to society. The Singapore Government recognises the significant role of
community partners, especially in the realm of after-care. Following this, the Community
Action for the Rehabilitation of Ex-offenders (CARE) Network was formed in 2000. The
CARE Network consists of major government and community organisations, and it aims to
co-ordinate and improve the effectiveness of the efforts of organisations that engage in
rehabilitative works for ex-offenders throughout the country (Ng, 2009). CARE Network
members include the National Council of Social Service (NCSS), the Industrial and Services
Co-Operative Society Limited (ISCOS), the Singapore After-Care Association (SACA), the
Singapore Anti-Narcotics Association (SANA), the Ministry of Social and Family
Development (MSF) and the various halfway houses in Singapore (Ng, 2009). In the span of 13
years, the CARE Network has grown and developed into a nation-wide movement. It has also
become a social model for some other countries (CareNetwork, 2014a).

In Singapore, around 11,000 inmates are released from prison each year (Shelley, 2007). The
transition from prison to the outside world is fraught with challenges because of the stigma of
having served time in prison. With the formation of the CARE Network, greater community
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involvement and support is forged. The CARE Network gathers key community and
government agencies to support in-care and after-care support for ex-offenders. By engaging
the community in rehabilitation and coordinating member agency activities, the development of
innovative rehabilitative initiatives can be more effectively realised. The CARE Network gets
together public and non-government agencies to be involved in re-entry management alliance
by pooling resources and coordination work (CareNetwork, 2014a).

The role of the halfway house in the rehabilitation framework of Singapore
In the 1970s, drug abuse was very problematic in Singapore. The Central Narcotics Bureau
(CNB) was set up in 1971 to complement the only government drug treatment centre, which
was located at St John’s Island. Shortly after the formation of CNB, SANA was established in
August 1972 to help address the growing drug abuse concern. There were no after-care or
halfway houses at that time (Kaur, 2015). The first halfway house in Singapore was set up in
1973 as an outreach for drug-addicted individuals. It was run by a group of students with
religious affiliations (that is, church visitation groups) who helped individuals being treated at
the opium treatment centre at St John’s Island (The Hiding Place, 2012). Their regular visits to
the island eventually sparked the establishment of the first halfway house in Singapore.

Over the years, the number of halfway houses has increased to meet the demands of drug
rehabilitation work in Singapore. In recognition of the relationship between halfway houses and
rehabilitation programs for offenders and recidivism, the Prisons Halfway House Scheme was
started in April 1995 (Singapore Corporation of Rehabilitative Enterprises, 2012). The Prisons
Halfway House Scheme permits amenable offenders of DRCs and prisoners without sturdy
family support to spend the last stage of their detention at the halfway houses.

To enhance the delivery of transitional care and to better meet the needs of offenders, the
Singapore Government, with its statistical board, SCORE, pioneered the initiative of the
Halfway House Service Model (HWHSM) in 2010 (CareNetwork, 2014b). This initiative
builds on the collaboration between SPS, SCORE and the halfway houses in Singapore. It
ultimately seeks to divert offenders from the criminal justice system into community-based
programs, and its primary goal is to decrease the recidivism rate.
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The funding provided to the HWHSM is for the cost of housing, programming and case
management services. The halfway houses involved in the HWHSM provide residential care,
case management, and monitoring services for the compliance of the programs. All the halfway
houses in the HWHSM framework adhere to a similar set of baseline requirements, although
each program offered by each halfway house is unique (Lee, 2008).

Of the eight halfway houses which participate in the HWHSM framework, seven provide
services to male offenders, and one to female offenders (Singapore Corporation of
Rehabilitative Enterprises, 2012). The ratio of gender specific halfway houses closely matches
with the statistics released by SPS showing that female inmates make up only about 9% of the
total population of offenders. Because the two halfway houses that participated in this study
catered to only male offenders, its focus is men, and only the male pronoun will be used
throughout the thesis. However, the research and references may arguably be equally relevant
to female offenders.

Each halfway house differs in its operations because of its differing views on what works for
effective rehabilitation. The operational structure of the program varies based on the core
beliefs subscribed to by each of the halfway houses (Singapore United, n.d.). For instance,
some halfway houses believe that for effective rehabilitation the issue of employment must be
prioritised in the rehabilitation process. However, these same halfway houses also ensure that
emphasis is given to other aspects of the rehabilitation programs. Other rehabilitation programs
include life-skills programs, faith-based programs (for example, the 12-step program for
addiction recovery) and family counselling (Teen Challenge Singapore, 2013; The Helping
Hand, 2015).

For many years, the duration of programs offered by the halfway houses was typically around
18 months. However, in the past few years, the duration of the programs have been shortened.
Currently, the programs upon admission to halfway houses typically last around six months
(The Turning Point, 2013). Thereafter, the follow-up contact with the offenders after they leave
the halfway house programs is limited to a period of two years (Central Narcotics Bureau,
2011).

In November 2013, the Prisons (Amendment) Bill was introduced in the Singapore Parliament
to help ex-inmates break the cycle of reoffending and to strengthen after-care support (Ministry
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of Home Affairs, 2015). The bill was necessary because more than 80% of the prison
population were repeat offenders, many of whom have drug problems. The bill introduced the
Conditional Remission System (CRS) and Mandatory Aftercare Scheme (MAS) to improve
rehabilitation efforts upon the release of offenders from prison. CRS seeks to prevent
ex-inmates from reoffending by imposing conditions when they are released. The MAS is
aimed at providing community support, counselling and case management along with more
stringent supervision placed on releasees who have been assessed as having a higher risk of
reoffending or needing more support upon their release. These two new initiatives
complemented each other, and they were introduced to better increase successful re-entry into
society.
In the second reading of the Prisons (Amendment) Bill, it was mentioned that Singapore’s
prison sentence remission system had been in place since the mid-1950s (Parliament of
Singapore, 2014). When Singapore was a British colony, inmates were granted unconditional
early release, with one-third remission of their prison sentences if they exhibited good conduct
and behaviour during their incarceration. Many former colonies, like Canada and New Zealand,
have moved away from such an automatic system, to conditional release systems that provide
early release as a possible reward for offenders, contingent on maintaining their good behaviour
upon release. In the course of enhancing the present system, Singapore consulted various
stakeholders and drew upon the best practices of other jurisdictions.

The Prisons (Amendment) Act 2014 (No. 1 of 2014) was passed in January 2014 and amended
chapter 247 of the 2000 revised edition of the Prisons Act (Attorney General’s Chambers,
2014). The amendments called for insertion of the new Part VB, Remission of sentences and
Part VIA, External placement scheme, which were aimed at making provision for the remission
of sentences of imprisonment and for the better administration of prisons. These changes made
it all the more important to identify and understand the factors that need to be present to
increase the effectiveness of successful re-entry of ex-offenders into the community. With SPS
tracking former inmates for only up to two years of their release from prison to tabulate the
statistics for the national recidivism rates (Parliament of Singapore, 2011), the halfway houses
now hold a vital link for ex-offenders who manage to stay free from the criminal justice system.
This is one reason for choosing the halfway houses for the research purposes.
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2.4

Theories, models and practices

Rehabilitation of offenders should be undertaken as part of a coherent paradigm and consists of
three components: a well-conceptualised and integrated theoretical framework, clear empirical
support, and practical tools for practitioners. This section covers the various criminology
theories, models and practices that frame the areas and components that are essential for
effective reintegration of offenders – namely, the Risk-Need-Responsivity (RNR) model
(Andrews & Bonta, 2010), the Good Life Model (GLM) (Ward & Stewart, 2003), Theories of
Desistance (Harrison & Schehr, 2004; Henderson, 2001; Maruna, 2001; Shinkfield, 2006) and
Core Correctional Practices (CCP) (Dowden & Andrews, 2004).

Sutherland, Cressey and Luckenbill (1992) mentioned that much of the accumulated knowledge
of criminology has been built up over the years from the outcome of the success or failure of
implementations put in place to try to understand what motivates criminals to commit crimes
and how to reduce occurrence of crimes. By analysing why some programs yield desirable
results and why others do not work, theories and practical models are developed, individually
as well as in combination, to add to this body of knowledge so as to ultimately reduce the types
and levels of crimes that exist.
Many previous studies on criminology are anchored on conceptual and theoretical models –
namely, the RNR Model, the GLM and various Theories of Desistance. The basis for this study
is informed on these models and theories, and they emphasise different yet important aspects
that are necessary when looking into and working towards the successful rehabilitation and
reintegration of offenders. The RNR Model seeks to address the risk, needs and responsivity of
offenders (Andrews & Bonta, 2010). The GLM looks into identifying the strengths of offenders
in order to decrease their rate of reoffending by building on these strengths (Ward & Stewart,
2003). The various Theories of Desistance look into the factors that may contribute to the
rehabilitation and reintegration of offenders (Harrison & Schehr, 2004; Henderson, 2001;
Maruna, 2001; Shinkfield, 2006). These models and theories are discussed in the next part of
this chapter to explore the relationship they may have with the factors that assist in the
successful reintegration of the participants in the study.
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Risk-Need-Responsivity (RNR) Model
The RNR Model is used to assess individuals to determine their risk, needs and responsivity
levels and to match programs for rehabilitation purposes. RNR has been widely adopted in
correctional rehabilitation services around the world since the 1990s (Andrews, Bonta & Hoge,
1990). This model is based on the three core components of risk, need and responsivity:
1.

Risk

–

Criminal behaviour can be reliably anticipated, and the focus for
treatment should be targeted to the higher risk offenders.

The risk principle assesses the likelihood of recidivism by an offender (Bonta & Andrews,
2007) and classifies him into various risk levels by identifying the determinants of risk.
Classification of the risk level can be categorised into low risk, moderate risk and high risk.
According to the risk principle, an offender at a high risk level would require more
interventions at a higher intensity and with greater urgency. Thus, more resources should be
dedicated to him. Offenders at a lower risk level would receive less intensive intervention, due
to the limitation of resources (Andrews et al., 1990). This is important because when
interventions are geared to those at a higher level of risk it would result in a more significant
change than in those who were already unlikely to return to the reoffending pathway.
2.

Needs

–

Criminogenic needs (dynamic risk factors) should be the focus for
both the design and delivery of treatment.

The needs principle applies to correctional treatment and services to target criminogenic needs.
Criminogenic needs, also known as dynamic risk factors, are directly linked to criminal
behaviour which can change (as opposed to static risk factors, which also increase risk but are
not amenable to intervention, e.g., age and criminal history). In recent years, a risk assessment
tool called the Level of Service/Case Management Inventory (Andrews, Bonta & Wormith,
2004) was developed based on the RNR Model. It proposed systematic intervention and
assessment, with a more comprehensive scope of dynamic offender risk factors, to link
assessment to intervention (Andrews et al., 2004).

It is important to understand that, although offenders may have many intervention needs (i.e.,
dynamic risk issues), not all of these needs are related to their criminal behaviour. The most
important intervention needs can be assumed under the so-called “central eight” risk/needs
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factors which are the chief predictors of criminal behaviour according to Andrews and Bonta
(2010). The central eight are antisocial associates, antisocial cognitions, antisocial personality
patterns, history of antisocial behaviour, substance abuse, and circumstances in the domains of
family and/or marital, school and/or work, and leisure and/or recreation (Andrews et al., 2011).

For example, according to Andrews and Bonta (2010), intervention should focus on shifting
offenders’ attitudes to being more prosocial instead of remaining at the pro-criminal level, in
order to decrease criminal behaviour. Any focus of intervention should keep in mind the
risk/needs issues raised by Andrews and Bonta (2010).
3.

Responsivity – Treatment should be provided to offenders in keeping with the
offender’s learning style and cognitive ability.

The responsivity principle indicates that interventions based on a cognitive social learning
model are most effective when helping individuals acquire new behaviours, despite their
current negative behaviour (Andrews & Bonta 2010). It is important to understand that
effective cognitive social learning strategies operate under two principles: the relationship
principle, whereby warmth, respect and a positive and cordial collaborative working
relationship with the client are maintained; and the structuring principle, where the client is
encouraged in the direction of change through various strategies, including modelling,
strengthening and learning how best to solve problems. As such, it is vital that corrections
professionals view themselves as agents of change. They must support the goals of offender
rehabilitation and take advantage of every teachable moment in order to encourage offenders to
generalise skills beyond the prison or treatment setting. The concurrent application of CCP is
essential for this effort to come to fruition.

Core Correctional Practices (CCP)
To increase efficiency and effectiveness in the management and rehabilitation of offenders in a
correctional setting, it is necessary to take note of offenders’ responsiveness to interventions
(Kennedy, 2000). With the understanding and principles of RNR, CCP was developed by
Dowden and Andrews (2004). In a study conducted by Andrews and Kiessling (1980), five
dimensions were identified as being important in effective correctional interventions;
collectively, they are known as the principles of CCP. The main intention for designing CCP is
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to increase the therapeutic potential of rehabilitation programs for offenders. The five
dimensions of CCP are built on the basis of social learning theory in criminology, and reflect
strategies of intervention for facilitating positive change in the behaviours of offenders. It has
been suggested that when the five dimensions are carried out the success of rehabilitation may
be increased by up to 30% (Lambert & Barley, 2001).

These are the five dimensions of CCP (Dowden & Andrews, 2004):
1.

Effective use of authority

The staff member adopts a “firm but fair” approach when exercising their authority in the
correctional setting.
2.

Appropriate modelling and reinforcement

The staff member demonstrates appropriate behaviour through modelling and reinforcing
positive behaviours whenever possible. Effective disapproval is used whenever offenders
display criminal behaviour, in order to decrease negative behaviour. The staff member would
immediately highlight why he disapproves of the behaviour and get the offender to think
through the undesirable behaviour. When the offender shows prosocial 1 behaviour, the staff
member would express approval of his actions. All these tactics provide a process of structured
learning.
3.

Problem-solving

The staff member helps in the identification of problems the offenders face, and assists them to
formulate their goals by evaluating the choices they have and to carry out their plans to achieve
their goals.
4.

Effective use of community resources

The staff member advocates for the offenders in the community by providing assistance in
securing jobs or educational opportunities.

1

Prosocial is defined as contributing to a beneficial outcome which is consistent with community laws.
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5.

Quality of interpersonal relationships

The staff member possesses the ability to build rapport with the offenders with whom he is
working using directive, solution-focused and structured forms of communication. A metaanalytic review (Andrews & Dowden, 2005), which was conducted to analyse and examine the
effectiveness of CCP, showed that CCP contributed to the enhancement of human services
programs. Most importantly, the meta-analysis found that the CCP had also been associated
with reductions in the rates of reoffending (Dowden & Andrews, 2004).

With the development of CCP over the years, an instrument known as the Correctional Program
Assessment Inventory (CPAI) was developed to evaluate and assist in ensuring that correctional
treatment programs adhere to the known principles of effective correctional treatment (Smith,
Schweitzer, Labrecque, & Latessa, 2012). Several revisions have been made over the last few
years; CPAI-2010 is the most recent development and includes an additional three items, listed
below (Gendreau, Andrews & Theriault, 2010).
6.

Effective disapproval

Staff members communicate disapproval for a specific behaviour that includes immediate
statements of disapproval and the reasons why this behaviour is undesirable, followed by
consideration of the short- and long-term costs associated with continued use of the behaviour
and a clear demonstration of an alternative, prosocial behaviour.
7.

Structured learning

Staff members use behavioural strategies to assist offenders in developing prosocial skills to
avoid or manage high-risk situations. They teach skills in a structured manner that involves
defining, modelling and rehearsing the skill, followed by constructive feedback. Likewise,
offenders must practice the skill in increasingly difficult situations.
8.

Cognitive restructuring

Staff members help offenders to generate descriptions of problematic situations and the related
thoughts and feelings, and then help offenders identify risky thinking and practice more
prosocial alternatives.
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The Good Life Model (GLM)
According to the responsivity principle, treatment interventions are often anchored with
considerations to personal strengths and socio-biological-personality influences (Andrews &
Bonta, 2010). It is important to recognise that treatment must be designed according to these
influences, as they can either expedite or hamper treatment. To enhance the effectiveness of
offender treatment, interventions often include a wide array of personal-cognitive-social issues.
Approaches that emphasise strengths have been developed over recent years. These approaches
highlight that personal and community assets are also essential components when striving
towards successful reintegration of offenders into the community (Maruna & LeBel, 2002).

The core principles of the GLM support a strengths-based approach which encourages working
with offenders to enhance their abilities and competencies in securing the “primary goods” in
conventional and meaningful ways to decrease their tendency to revert to crime (Ward &
Stewart, 2003). “Primary goods” are defined by the GLM as actions, states of affairs,
characteristics, experiences and even the state of mind of an individual from a positive
viewpoint. The GLM assumes that it is in the nature of humans to be lively, driven, purposeful
and always engaged in the process of making meaning and purpose in their lives. This will
ultimately have positive effects on the individual who is pursuing and desiring to obtain the
primary goods, which in turn allow the individual to achieve their desired well-being. In the
GLM, it is not sufficient to identify only the risk factors of the offenders; it is also necessary to
have knowledge of “obstacles” that are hindering the recovery of the offender. These efforts to
seek alternatives need to be made in order to move the offender into improvement and towards
achieving a rewarding outcome in their life (Ward, Mann & Gannon, 2007).
Ward (2002) viewed that the GLM’s focus on the attainment of primary goods is applicable to
everyone, regardless of their status, educational achievements or aptitude. These primary goods
are attained via specific habits of living or striving for primary goods. Ward’s (2002) theory
suggests that, while primary goods are developed from fundamental human needs, secondary
goods provide the tangible means for acquiring these goods. It is important to note that, when
the realisation of human goods is challenging, the problem is often inherent in the types of
secondary goods being employed. When an individual seeks intimacy in a relationship as the
primary good but exhibits violence, abusive behaviour and emotional impairment, then this
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desire for an intimate relationship will not successfully obtain the primary good of intimacy
(Looman & Abracen, 2013).

In a related article by Emmons (2003), nine primary goods were identified, including a holistic
life (a life that is operating at the optimum, including being mentally, emotionally and
physically healthy); understanding and knowledge; excellence in work-life balance; ability to
be self-directed; attainment of inner peace; ability to relate with different individuals at various
levels, whether in the family or the community; having meaning and purpose in life; happiness;
and creativity.

These primary goods can be classified into subcomponents. For example, the primary good of
happiness contains the subcomponents of relationships, achievement, well-being and so on.
Subsequently, Purvis (2010) tested the etiological assumptions made by Ward and colleagues,
who conducted an extensive review of the nine primary goods (Ward & Brown, 2004; Ward &
Marshall, 2004) and concluded that the classes of primary goods could be separated into
relatedness and community, excellence in play and excellence in work (Purvis, 2010). With that
development, the nine classes of primary goods were redefined to make up 11 classes of
primary goods. They included life, knowledge, excellence of play, excellence of work,
excellence in agency, inner peace, relatedness, community, spirituality, pleasure and creativity
(Barnao, Ward & Robertson, 2015; Purvis, Ward, & Willis, 2011).

Creating and interpreting the concepts of the GLM to apply them to everyday living is
dependent on the individual’s internal (abilities and competences) and external (prospects and
supports) conditions. How definitely a notion is moulded is dependent on an individual’s
capabilities, interests and chances, and the priority he gives to the exact primary goods. The
precedence given to the primary goods is usually found in the offender’s unique personality and
the way he would like to live his life. This will indirectly reflect the type of person he would
aspire to be (Maruna, 2001). For that reason, it is imperative that the different classifications of
primary goods are taken into consideration. This is because it is natural to seek a variety of
primary goods (desires), and there is no “right kind of life”, since the right kind of life differs
from one person to another (Ward & Stewart, 2003).

The strategy for the rehabilitation of an offender according to the GLM is based on an
understanding of which goods in the model are needed to help equip the individual to move into
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recovery (Ward & Stewart, 2003). As such, consideration of the strengths, inclinations,
pertinent resources, and environment in which the offender is living are crucial factors in the
offender realising his goals and objectives. To do this, it is essential to identify the internal and
external state of the offender, to ensure that the rehabilitation plan put in place for that
individual will build on his skills and resources, and work towards him taking advantage of the
opportunities in his life (Purvis et al., 2011). The strength of the GLM of rehabilitation is that it
helps to support the building of his identity and his day-to-day life, as the focus on primary
goods ensures that interventions are beneficial to the individual (Willis, Prescott & Yates,
2013). Rehabilitation is designed according to the individual offender’s needs based on the
GLM, with consideration of the internal and external conditions that will encourage successful
rehabilitation (Ward & Brown, 2004).

RNR and GLM
Evidence-based practices in offender rehabilitation have gained popularity and recognition in
correctional services world-wide. In this section, reviews of these rehabilitation models and
theoretical frameworks – mainly the RNR Model by Andrews, Bonta and Hoge (1990) and the
GLM by Tony Ward (2002) – are discussed further.

The assignment of universal needs of GLM has been challenged by some authors who feel the
model ignored the issues of risk and responsivity of offenders (Andrews, Bonta & Wormith,
2011). Andrews and his colleagues opined that GLM did not pay close attention to their
research in RNR, and that GLM had underemphasised the principles of specific responsivity,
staffing, core practices of relationships, and organisational principles, and, most importantly the
normative base of justice, ethicality and decency emphasised in RNR. However, the value that
GLM has contributed in terms of crime prevention cannot be denied (Ward & Maruna, 2007),
despite not superseding the emphasis of criminogenic needs in RNR. Several articles have been
written on how GLM may apply to the assessment and treatment of offenders (Barnao et al.,
2010; Langlands, Ward & Gilchrist, 2009; Ward et al., 2007; Ward & Maruna, 2007; Yates &
Ward, 2008). Nonetheless, the practical application of GLM to daily offender management has
not been clear, despite evidence of good life assessment and treatment plans emerging from
GLM advocates (Yates, Kingston & Ward, 2009; Yates, Prescott & Ward, 2010).
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From the above, it seems that the empirical support for GLM pales in comparison to that of
RNR. In GLM, a considerable emphasis is placed on the role of human motivation and agency
in criminal behaviour, which differs from RNR. RNR is influenced by psychological models of
motivation, even though their proponents had not dismissed the possibility that a more
generalised and perhaps innate set of needs is important in offender management. However,
RNR did not insist on the need to operationalise and test the universal needs of competency,
autonomy and relatedness within the context of understanding criminal behaviour. In fact,
whenever GLM is faced with translating the constructs into practice, it would result in giving
treatment advice. At present, GLM’s strategies have only resulted in suggested steps in
establishing relationships to teach problem-solving without having concrete steps to address the
criminal conduct of concern. Using only intrinsic motivation and with self-determination alone
may not be sufficient to prevent offending.

Another aspect by Ward and Stewart (2003) was the perspective that criminal conduct would be
prevented when an individual lived a fulfilling life made possible by achieving the human
goods – for example, good relationships. Andrew and colleagues (2011) did not agree with this
perspective as they deemed that the achievement of human goods may lead to a sense of wellbeing for the individuals, but the way taken to achieve it may be erroneous. For instance,
friendships and relationships might include people who are antisocial. RNR, on the other hand,
emphasised the importance of targeting criminogenic needs, to directly address the risk of
antisocial and criminal behaviour. This cannot be done by just enhancing human goods. To be
holistic in addressing the management of offending, it is dangerous to only promote the
achievement of primary human goods. Ward and Maruna (2007) recognised that seeking to
increase well-being may still result in individuals’ involvement in an antisocial lifestyle.

GLM adherents have criticised the RNR Model for paying little attention to human agency
(Ward, Melser & Yates, 2007), minimising the role of motivation (Ward et al., 2007), providing
“a narrow view of human nature” (Ward & Marshall, 2007) and downplaying the significance
of contextual or ecological factors (Ward et al., 2007), indicating that the RNR suggests a “one
size fits all” model (Ward & Brown, 2004; Ward & Maruna, 2007) and is theoretically
inconsistent (Ward & Maruna, 2007). Andrews and colleagues (2011) agreed that the GLM and
RNR perspectives differ. But these same authors also noted that nothing in the RNR Model
actually suggested that human suffering or other psychological needs or aspirations of offenders
be ignored. However, the primary focus of RNR is to ensure that the well-being of higher risk
38

offenders is given priority in terms of treatment services, and that those offenders are treated in
a manner which is in line with ethical, professional and humane practices.

Upon review, past research evidence suggests that adherence with RNR is the primary
theoretical foundation of many treatment programs. GLM-based interventions may not be that
different from what is implemented in RNR interventions, since the offender’s dynamic risk
factors are still addressed in programs based on the GLM (Yates & Ward, 2007). However,
these same authors also claimed that addressing non-criminogenic needs may seek to facilitate
the engagement of the offender in treatment. Yates and Ward (2007) opined that it is crucial
that we do not overlook one of the primary goals of therapy – namely, for the client to have a
more fulfilled life. RNR adherents (e.g., Andrews & Dowden, 2007) claimed that programs
based on GLM may not adequately address (and may possibly ignore) serious criminogenic
needs while focusing on the well-being of individuals.
Advocates of GLM have expressed the possibility of a “reconstructed” RNR Model which
includes the GLM (e.g., Looman & Abracen, 2013). But no-one can be sure how far the GLM
can go in strengthening RNR, beyond its attention to enhancing client engagement. Looman
and Abracen (2013) critically reviewed the RNR and GLM approaches to correctional
treatment. Discussion focused on whether there is a need for a new model of offender
rehabilitation. It was argued that, despite a wealth of research supporting the RNR approaches,
there had been limited research demonstrating the efficacy of the GLM when it comes to
addressing the impact that programs based on this model of rehabilitation had on the significant
rates of recidivism among offender populations. In addition, it was argued that the focus of the
GLM approach on the principles and techniques of positive psychology has not been tested in
the area of forensic psychology. The paper was also geared towards the assessment and
treatment of sexual offenders and supported with empirical research and outcome studies.
Looman and Abracen (2013) concluded by suggesting an integration of the GLM and RNR
approaches. They argued that the GLM is largely an empirically untested model, and offers
little in terms of adding to or replacing the RNR Model. They also recognised that a revised
version of the RNR-based approach is necessary, incorporating an integrated approach to
treatment, and developed the RNR-I (Integrated).

In closing, is important to recognise that outcome studies of RNR are encouraging and have
been demonstrated to succeed (Andrews & Dowden, 2007). In addition, as Yates and Ward
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(2007) noted, the therapeutic relationship between offender and therapist is a key element of
offender service. A renewed focus on offender motivation will assist RNR-based clinicians in
planning their interventions for the treatment readiness of their individuals in their care
(Looman & Abracen, 2013). Crime prevention effects are crucial in restorative justice projects
where human service is based upon adherence to the principles of RNR (Bonta, Jesseman,
Rugge & Cormier, 2006). This is similar to programs offered in a non-restorative justice
context (Andrews & Dowden, 2007). Such programs may be more effective if participants are
more motivated to participate and if there is an enhanced focus on the therapeutic relationship
in a combined model (RNR and GLM combined).

Theories of Desistance
Within criminology, desistance commonly refers to the absence of criminal offending (Maruna,
2001). Maruna shared that it is a difficult area of study, as desistance from crime is not about
occurrence of event but, rather, the absence of events. It is different from “termination”, which
refers to cessation of criminal activity; “desistance” is the process underlying that which
supports termination (Laub & Sampson, 2001). Researchers have yet to reach a consensus on
the definition of desistance, and this has hampered the yardstick for measurement and
theoretical build-up over the years, such that the state of knowledge in this area is still
considered relatively limited. For example, Hearn (2010) opined that desistence from crime
cannot be explained by a single theory, and many theorists refer to their own frameworks in
attempt to explain it. Nonetheless, in order to better understand what brings about, or causes,
offenders to change in a prosocial manner and resist opportunities to reoffend, it is crucial to
understand the process of desistance.

In managing offenders, it is more beneficial when services directed at working with offenders
not only provide correctional treatment but also look beyond, to supporting desistance
processes (McNeill & Weaver, 2010), in which professional intervention plays a subservient
role to a broader process belonging to the offender. Offenders face many challenges when they
leave the prison to return to the community. It is important to understand that reintegration into
society is more than a goal for rehabilitation or supervision. It is not an option but a given that
almost everyone who goes into the prison system will one day be back in society (Travis,
2005). Re-entry into society from incarceration is both a process and an occurrence (Maruna,
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Immarigeon & LeBel, 2004). The process of reintegration is often challenging, and a variety of
factors could affect its success (Graffam, Shinkfield, Lavelle & McPherson, 2004).

When considering reintegration of offenders, it is important to look at both the sentencing and
the corrections policies governing individuals who go through the criminal justice system, and
the families and communities to which offenders will return (Altschuler & Brash, 2004). In
ensuring successful re-entry of offenders into the community, we need to redefine the social
responsibilities of different stakeholders who are involved in the reintegration process of an
offender (Workman, 2012). For example, when an offender returns to the community, the
sentencing policies form one of the challenges he faces in the reintegration process (Visher &
Travis, 2003). In Singapore, the majority of inmates will be released at the two-thirds mark of
their sentence, with basic conditions such as observing rules and regulations, as well as not
committing new offences during the remission period while in the community. If they breach
these basic conditions – which include being late for reporting – the court may impose an
enhanced sentence as a penalty (Singapore Prison Service, 2014b). Although the possibility of
early release may theoretically entice offenders to take part in rehabilitation programs, it is
crucial to also ensure that conditions like family support, employment and housing
arrangements are met upon the inmate’s release from prison, to lower his risk of failing to
reintegrate.

In the USA, alternatives to prison sentences include alternative sentencing, intensive supervised
probation or parole, house arrest and day-reporting centres (McKenzie, 2001). In all the
sentencing options, a fundamental issue that needs to be addressed is, “What is the
responsibility of any country when it comes to minimising the detrimental effects of offenders
transitioning from prison to the community?” Should this responsibility be borne solely by the
offender, his family and/or his social network? It is vital to acknowledge that the impact of
policies, systems and the community can have varied effects on an individual: some offenders
are motivated and have solid support from both human and social capital, whereas, for others
who have no support and lives containing violence, addiction or mental illness, a sentencing
policy that does not assist them and direct them towards reintegration will make almost no
sense.
The “re-entry framework” proposed by Maruna et al.(2004) suggested that there should be a
natural relationship between criminal sanctions (including requirements to take programs to be
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eligible for parole) and the goals of such sanctions. As we bear in mind that the core objective
for every intervention in criminal justice is mainly to reduce recidivism, we need to recognise
that connecting an offender to “social capital” (i.e., the linkages that exist between people, their
shared

values

and

behaviour,

which

allow

and

encourage

mutually advantageous social cooperation) can be valuable but does not guarantee that he will
not violate the law again. Nonetheless, past studies have shown that social capital was of great
importance in helping people attain jobs (Berg & Huebner, 2011). For example, when an
offender holds onto a job, it will not only reduce his chances of re-committing crimes but, at the
same time, serve a reintegration purpose. To be successful in reintegration, there should be a
holistic approach in criminal justice intervention, such that the unique needs of individuals can
be met. The re-entry framework ties in with the Theories of Desistance. Maruna (2001)
discusses three main Theories of Desistance: maturational reform theory, social bonds theory
and narrative theory.

Maturational reform theory, social bonds theory and narrative theory
Maturational reform theories (e.g., as outlined in Delinquency and drift by David Matza in
1964) introduced the idea that adolescents leave delinquency as they grow up. The theories are
based on the relationship between age and criminogenic behaviours, especially where street
crimes (e.g., gang-related violence) are concerned. Social bond theories (e.g., as outlined in
Causes of delinquency by Travis Hirschi in 2002) are based on how families, employment and
educational influences in early adulthood can bring about changes in criminal behaviours across
the life span of an individual. Narrative theories emphasise the changing nature of an
individual’s identity of self, which may then be manifested in the motivation one has, which
reflects greater concern for others and the future (Farrall, 2002).

Theories of Desistance focus on the continuum, where an individual develops in maturity and
experiences changes in social bonds due to transitions, and the subjective narrative constructs
which one builds around the main events and adjustments of one’s life. This explicitly implies
that desistance is not a sequence of incidents that have occurred but a process (Maruna &
Farrall, 2004). Within the desistance framework, there is a differentiation between primary and
secondary desistance. Primary desistance is where an offender is able to achieve a crime-free
period. In secondary desistance, there is a change in how the offender sees himself. Burnett’s
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(1992) study regarding the desistance of a group of offenders reported that, although offenders
in general had a desire to be law-abiding after their release from prison, only what Burnett
called “converts” – that is, people who recognised that the costs of crime outweigh the benefits
– showed a greater probability of desistance.

Other factors influencing desistance
In a study conducted by Rex (1999) it was revealed that probationers who showed positive
change, such as a reduction in their offending, reported that the process of supervision that
included active and relational engagement produced outcomes consistent with desistance. It is
important to note that, if an offender has resources and social networks to support him, it also
has been found to increase his chances of desistance (Hill, 1999). This is because positive social
networks are protective factors that can increase the resilience of an offender and are crucial in
sustaining the change. Another study noted the importance of childhood friendships, and
showed that commitments as adults will influence offenders’ choices about reoffending and
desistance (Barry, 2004).

To ensure the continuity of desistance, the relationship between choices of the individual, the
influence of a variety of social factors (such as family or religion), and the impact and
application of institutional and societal practices must be observed. Lewis (2005) also indicated
that, when the state takes on the duties of rehabilitating offenders, other factors can also be
central to the outcomes of desistance, such as capitalising on the spirit of voluntarism and
resorting to imprisonment only as a last resort due to the damaging effects it can bring.

These studies indicate that the process of desistance in offender management is often related to
the support an offender may receive (Shinkfield, 2006). It is vital to understand that, in order to
sustain desistance, interventions must be centred on both social capital (the opportunities
available) and human capital (the drive and competencies of individuals) issues, and based on
prosocial and mutually respectful relationships (Berg & Huebner, 2011; United Nations Office
on Drugs and Crime, 2012). It is also vital to utilise the strengths of the individuals and pay
attention to the needs and risks of those susceptible to reoffending (Maruna & LeBel, 2002).
This is to ensure growth and an optimistic paradigm shift regarding offenders’ identity, to
further ensure continued desistance.
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Factors influencing reintegration
Ex-prisoners reintegrating into the community often face a wide range of challenges (Shinkfield
& Graffam, 2009), such as medical problems (Petersilia, 2003), and mental health issues
ranging from depression to low self-esteem and to anger management difficulties (Fletcher,
2001; Heinrich, 2000; Helfgott, 1997). These variables influencing reintegration include
intrapersonal conditions, subsistence conditions, support conditions, and even religious
affiliation. The following sections look at the literature that supports these factors.

Intrapersonal conditions
Intrapersonal conditions include physical and psychological health, substance abuse, education,
skill level and emotional state. In several studies, there appears to be a correlation between
recidivism rates and employability (Harrison & Schehr, 2004; Henderson, 2001). Physical
access to jobs in the employment market has been shown to affect crime rates. From the
viewpoint of rational-choice and economic theories, labour market variables are critical in an
individual’s decision to engage in property crimes (Mustard, 2010). A report by the United
Nations Office on Drugs and Crime (UNODC) shows that unemployment is one predictor of
crime rates (Malby & Davis, 2012).

Subsistence conditions
Similarly, Grogger (2000) found that youths who made part of their “income” by committing
crimes worked fewer hours in non-criminal occupations than those who did not receive any
money via criminal activities. Thornberry and Christenson (1984) also reported that
unemployment is linked to criminal activities, as criminal involvement shows a reduction in
employment prospects. Employment has proven to be one of the most effective means of
improving offender reintegration and encouraging desistance from crime (Bushway & Reuter,
2002). This contention is substantiated by Sung’s (2001) research which indicated that being
employed was associated with lower recidivism among offenders. Data has also shown that an
offender’s criminal behaviour varies in response to changes in their employment status
(Bushway & Reuter, 2002). Employment outcomes are dependent not only on the choices of an
individual but also on the opportunities which are subject to structural influences (Logan,
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1996). In some cases, it is not that an individual offender is less likely to work but, rather, that
their conviction history serves to lower their employment prospects upon their re-entry into the
economy (Lee, 2012). Nonetheless, employment status in the community appears to be closely
related to recidivism among offenders.

Support conditions
Support conditions include individual and societal factors. Both individual and societal factors
working together can determine the success of reintegration (Visher & Travis, 2003). The
success of an ex-offender’s reintegration after he is released from prison is closely tied to how
he is assimilated into the community (Braithwaite, 1989; Bushway & Sweeten, 2007; Visher &
Travis, 2003). All this is predicated on economic and political infrastructures, being, as they
are, part of the social support framework, which has some influence on the reintegration
process (Clear, Rose, Waring & Scully, 2003; Rose & Clear, 1998).

Humans are social and relational beings; hence, social and family support are central factors in
life. Newly released offenders often experience numerous problems while trying to reintegrate
into non-criminal society (Griffiths et al., 2007). Some recent criminological studies have found
that the recidivism of ex-offenders is related to issues such as disordered lifestyle and lack of
economic opportunities (Richards & Jones, 2004; Wooldredge & Thistlethwaite, 2005). With
the adoption of an unconventional lifestyle and limited chances for obtaining gainful
employment, most ex-offenders returning to society are placed in distressing and demanding
situations which may then lead them to relapse (Vaux & Ruggiero, 1983). Maruna (2001)
described this phenomenon as “escaping the burden of choice”, an avenue often accompanied
by a deep and painful feeling of indignity for being controlled by the conditions they are facing
as well as finding opportunities to reoffend or use drugs within their support groups. It is
important to learn more about how appropriate prosocial support can serve as a buffer in the
processes of rehabilitation and reintegration.

Support conditions involve social support, family support, formal support services and criminal
justice support (Shinkfield, 2006). Social support is commonly known to carry out these four
functions (Uchino, 2004):
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1.

Emotional support
This is the offering of empathy, concern, fondness, love, trust, acceptance,
closeness, encouragement or care (Langford, Bowsher, Maloney & Lillis, 1997).
It refers to the care and nurturing provided by sources of social support (Taylor,
2011). By providing emotional support, an individual will know that he or she is
treasured (Slevin et al., 1996). This is sometimes called “esteem support” or
“appraisal support” (Wills, 1991).

2.

Tangible support
This is the provision of financial assistance, material goods or services (Heaney
& Israel, 2008). It is also called “instrumental support”. Tangible support
encompasses the tangible and direct ways people help others (Langford et al.,
1997).

3.

Informational support
This is the provision of guidance, direction, suggestions or practical information
(Wills, 1991). This information will likely be used to help others with problemsolving. (Langford et al., 1997).

4.

Companionship support
This type of support gives a person a sense of social belonging; this is also
known simply as “belonging” (Wills, 1991). This can be seen as the presence of
companions to connect in shared social activities with a person (Uchino, 2004).

Social support can come from a variety of sources, including (but not limited to) family,
friends, partners, community ties, co-workers and even pets (Taylor, 2011). There are two
primary theoretical perspectives regarding social support and criminal behaviour: private
altruistic support (Chamlin & Cochran, 1997) and public support (Worrall, 2005). Both of these
perspectives are based on how organised networks of human relations can assist people meeting
both “instrumental and expressive” needs, thus preventing crimes (Colvin, Cullen & Vander
Ven, 2002).
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The importance of social support to desistance from crime builds on the idea that crime is allied
with the extent to and manner in which communities react in response to criminal conduct
(Braithwaite, 1989). Another crucial aspect of social support also lies in the nature of
communities (Braithwaite, 1989) as well as the social systems which teach their members about
values and emphasise social and moral obligations to others above and beyond self-motivated
relationships of social exchange (Chamlin & Cochran, 1997). Cullen’s idea of social support
rests on the basic hypothesis that communities and individuals provide “instrumental and
expressive” resources to others by showing support and care for another’s well-being (Cullen,
1994; Pratt & Cullen, 2005). Cullen also understood the value of familial support but reinforced
the idea that larger social networks and institutions, including the government, can also provide
social support.

Families play a crucial social support role in terms of influencing the success of reintegration of
the ex-offender into the community (Klein, Bartholomew & Hibbert, 2002). It is believed that
the family of the ex-offender, particularly the intimate partner, is a crucial agent to provide the
ex-offender the support that is required, whether it is during his incarceration or after he has
been released from prison (Christian, 2005). According to the social bond theory, attachment to
parents can also help to prevent youths from engaging in criminal activity (Hirschi, 2002).
Cotten, Burton and Rushing (2003) found that low-quality relationships may be experienced as
“chronic strains” that might result in high levels of stress. At the same time, research has also
proven that incarceration breaks up family and social networks (Clear, 2008). Incarceration
hinders inter-familial emotional and financial support systems, and this poses a threat to
successful reintegration.

Past research in management of offenders such as McWilliams (1986) had also identified that
having a “relational basis” between offenders and their supervisors is an essential ingredient for
successful reintegration. As McWilliams (1986) noted, since the 1980s, subtle changes in the
thinking about, and practice of, managing offenders has eventually led to the development of
strategic case management, wherein support and services are given to offenders in custody to
prepare them to live an offence-free life and to assist in ensuring a smooth transition from
prison back into society. Strategic case management includes developing a comprehensive
rehabilitation and reintegration plan. With the identification of rehabilitation and reintegration
needs, a progressive plan to meet the identified requirements and risks of each offender is
developed. Each offender is assisted by a case worker who proactively assists him throughout
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the process to ensure that he completes the required intervention, resolves any challenges that
may come along, and facilitates any services to meet the needs of the offender. Some of these
basic needs could include, for example, accommodation, occupation and relationships with
family or other key supports.

Maslow (1954) also identified the importance of physiology needs that every human being
seeks to attain, with the fundamental physiological necessities for survival forming the bottom
level in a five-level hierarchy of needs portrayed in the shape of the pyramid. According to
Abraham Maslow, these basic needs like food, water, clothing and shelter must be met for an
individual to progress to the next hierarchy of needs to attain safety and security, love and
belonging, and self-esteem and self-actualisation. This once again emphasised that employment
is essential so that fundamental needs at the bottom of the pyramid can be attained and this
would in turn reduce the likelihood of relapsing to pro-criminal lifestyle.

Effect and impact of religion
In other efforts to help ex-offenders reintegrate successfully, researchers have looked into the
effect and impact of religion on successful reintegration. One of the first studies, reported by
Hirschi and Stark (1969), stated that religious beliefs and church attendance were not associated
with delinquent behaviour among the teenagers they studied in Richmond, California. Other
studies, by Burkett and White (1974), Cochran, Wood and Arneklev (1994), Ellis and
Thompson (1989) and Giordano, Longmore, Schroeder and Seffrin (2008), made similar
conclusions. However, Cochran and Akers (1989), Elifson, Petersen and Hadaway (1983),
Evans, Cullen, Dunaway and Burton (1995), Jang and Johnson (2001) and Johnson, Jang,
Larson and De Li (2001) found a significant negative association between religiosity and crime.
Baier and Wright (2001) also reported that religious behaviour and beliefs had a significant
deterrent effect on crime. Additional research over the last decade found that religious
involvement was linked with lower levels of familial violence (Ellison, Trinitapoli, Anderson &
Johnson, 2007). Chu (2007) and Chu and Sung (2008) found that religious behaviour and
beliefs were associated with desistance from marijuana and hard drug use. Findings on reduced
crime among African Americans by Wright and Younts (2009), and decreased institutional
misconduct for prisoners reported by Kerley, Allison and Graham (2006) and Kerley, Mathews
and Blanchard (2005), were all correlated with religious beliefs. In the GLM, spirituality is
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noted as one of the primary goods. However, well before the GLM became a prominent theory,
faith or spirituality-based programming has been used as part of the rehabilitation of offenders.

In the review by Willison, Brazzell and Kim (2010), many correctional rehabilitation programs
are faith-based to some degree. This mode of rehabilitation programming focuses on enhancing
the participants’ awareness of spirituality and increasing their knowledge of a higher power, so
that the offender is able to rely on the higher power to change – as seen, for example, in the
Alcoholics Anonymous program (Miller & Kurtz, 1994).

Although there are many examples of faith-based programs, there is not a universally agreed
definition of what constitutes faith-based programming (Mears, Roman, Wolff & Buck, 2006).
In fact, faith-based programming is viewed differently by researchers and policymakers. Some
faith-based programs focus on religiosity, while others are rooted in their commitment to work
together for a purpose that is driven by being in a common religion. There are also some who
operate in “faith-related” organisations, where formal funding is given by religious authorities
to act within the boundaries set by a respective established faith (Smith & Sosin, 2001).

In 1997, the faith-based InnerChange program was implemented in the state of Texas (United
States). InnerChange provides offenders who are preparing to re-enter society with assistance
around employment, family and social relationships, and religious and community service
through educational, values-based programming (Duwe & King, 2013). InnerChange works to
build community support for offenders by involving them in faith communities, including
religious events and activities, and by matching the incarcerated offender with a mentor. Duwe
and King (2013) found that faith-based programs can work if they address the criminogenic
needs of offenders and provide a behavioural intervention within the community.
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Other factors influencing reintegration
Besides the abovementioned, to help offenders continue to desist from crime, a combination of
motivation, human capital and social capital is necessary (United Nations Office on Drugs and
Crime, 2012). Motivation and human capital involves the internal motivation and capacity of
the offender to make changes and achieve goals, whereas social capital refers to external factors
such as opportunities for gainful employment, and support from the offender’s family, spouse
or other important relationships. Some authors have claimed that internal motivation to refrain
from further criminal activity is a major component in changing individual behaviour (Deci &
Ryan, 1985; Prochaska & DiClemente, 1986). Lack of motivation is one of the most commonly
cited reasons for relapse and poor treatment outcomes (Ryan, 1995). However, success of
rehabilitative programs is not solely dependent on the motivation of the individual who is
receiving the intervention; the success is also strongly influenced by the environment (e.g.,
opportunities to use the learnt skills) and by the skills and attributes of the therapist who is
working with the ex-offender in the community (Miller & Sanchez, 1994). An individual’s
motivation is understood as a trait of the environment and relationships rather than the
attributes of the individual.

It is crucial for the community to understand what goes on in the mind of an offender and his
motivation to commit crimes (Baer, 2001). In order to reduce crime in the community, it is
necessary to do more than just punish offenders who have committed crimes: it is of greater
importance to understand the offenders and examine the associated social problems.
Psychosocial reasons also exist, making it difficult for the individuals to fit back into a
“normal” life after their release (Myer & Olson, 2013). A better system for rehabilitation can
exist when we understand the elements that may keep ex-offenders away from crimes or
prevent them from reoffending. There are many other possible reasons ex-offenders eventually
find themselves back in prison. This section reviews a variety of factors that may affect
reintegration.

Eisenman (1993) found that more than 50% of the offenders examined had experienced some
form of abuse and had antisocial tendencies as children. Ross and Fontao (2007) found in their
sample that the personality differences between violent offenders and non-violent offenders
existed in their antisocial tendencies but that there was no disparity in the area of self-regulation
or control of self. Often, an offender’s upbringing seems to have taught them to disregard
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authority in their lives, perhaps as a way to protect themselves or to prove themselves to the
society in which they live. Even in the prison system, offenders are often mistrusting and in a
state of high vigilance as a form of self-defence. In this overstimulated state of mind, with a
concomitant lack of rest and time to recuperate, offenders develop health problems, many of
which have been attributed to living in the prison environment (Luskin & Pelletier, 2005).

In general, it is important to note that when offenders are in the prison system for a long period
they do not “get better” but sometimes decompensate (i.e., they develop mental or emotional
health problems) (Haney, 2002). This is possibly because, when they are incarcerated in a
system that is very much regulated and structured, over time they become careless about their
health and develop difficulties coping appropriately with day-to-day problems in living (Toch,
2000). An offender’s ability to function outside the prison walls decreases as he becomes more
reliant on the structure provided when he is serving his sentence. This is also commonly known
as being “institutionalised” (Haney, 2002). When offenders accustom themselves to living
within this culture, within the prison walls, they will gradually lose touch with the world
beyond the four walls of prison. In this regard, one issue that has been overlooked is the
variability in the abilities of offenders to adapt when they are incarcerated. When first-time
offenders are imprisoned they often experience difficulties adjusting to the environment of life
in prison (Crank, 2010). This lack of adjustment to being imprisoned can include exhibiting
negative conduct while serving their sentence (Picken, 2012). It is vital that the staff members
of the prison system understand that a prisoner’s exhibition of negative behaviour might be
temporary and due to his initial adjustment to imprisonment, and that the disruptive behaviour
may dissipate over time. This will allow for better, and possibly less punitive, management of
offenders within the correctional facilities.

When an offender is incarcerated, there is strain put on his relationships. In a series of studies
conducted by Harman, Smith and Egan (2007) on the impact of incarceration and close
relationships, it was found that relationship skill problems that had developed from
imprisonment included emotional withdrawal, inability to engage, disparity in power, and lack
of communication. In addition, offenders who lost support from their loved ones when
imprisoned more often became depressed and isolated, and suffered a sense of hopelessness.
Thus, another means of reducing recidivism may include increasing social resources for highrisk offenders (Gilgun, Klein & Pranis, 2000), such as personal, family and community
resources. It is crucial to recognise that when an offender is released into the community he
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may not have the resources required to sustain his day-to-day needs and to shield him from his
undesirable peers who are likely to influence him to reoffend. Thus, it will greatly assist if there
is a structure put in place to guide high-risk offenders in their re-entry process.

In addition to support, offenders often lack planning skills when they are released from prison
back into society. Therefore, it is important that they know about the existing programs that can
assist in their re-entry process. A study by Draine and Herman (2007) established that timing of
programs was a crucial factor in assisting individuals who suffered from mental illness in their
re-entry into society. They concluded that timely interventions could have a positive effect on
the reintegration process of these individuals. Similarly, Lattimore, Krebs, Koetse, Lindquist
and Cowell’s (2005) study on substance abuse treatment showed that the group which received
treatment upon their release from prison had a significantly lower rate of rearrest.

Another program that has shown the importance of early intervention upon release from
custody was implemented in Hawaii and is known as the Restorative Circles program (Walker,
Sakai & Brady, 2006). It is a re-entry program that seeks to partner with offenders, their
families and prison staff to create a transition plan to prepare the offenders for being released
from prison. The program looks at the offenders’ needs and the possibility of reconciling them
with their families and/or victims. This is to encourage the offenders to take ownership of their
past actions and seek reconciliation with all relevant parties.

Smith, Goggin and Gendreau (2002) found that prison sentences longer than two years are
linked with an increase in the rate of recidivism, at an average of 7%. This finding indirectly
proves that incarceration does not prevent recidivism. However, it is also vital to note that short
sentences of less than six months seem to have detrimental effects on recidivism (Smith et al.,
2002). In fact, in the article, Smith, Goggin and Gendreau (2002) mentioned that “stronger
criminogenic effects were found for greater differences in time served” (p. 20).

Besides length of incarceration, the recidivism rate apparently depends on how successfully the
individual offenders cope with the multitude of challenges they face on their release from
prison. One of the common challenges faced is securing employment, because of the stigma of
having a criminal record (Austin & Hardyman, 2004). Moreover, offenders upon release have
been absent from the work force for at least the length of their custodial sentence. They may
need to get back in touch with the employment market – for example, to catch up with
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technological changes that occurred during their incarceration. Unfortunately, reconnecting
with the current market situation is often an uphill task, resulting in some offenders giving up
prematurely and resorting to illegal methods to cope with day-to-day living. This is a crisis that
many offenders have to face up to in their re-entry process (Graffam et la., 2004). To address
this challenge, some correctional facilities have attempted to offer vocational training options
while offenders are still serving their prison sentence. Perhaps, then, one way to improve one’s
chances at securing employment is to get an education (Davis, Bozick, Steele, Saunders &
Miles, 2013). Erisman and Contardo (2005), for example, showed in their study that
educational attainment reduced the rate of recidivism. The rationale behind their study was that
higher education not only provides a means for better job options but also provides a sense of
accomplishment in individuals.

Another challenge faced by offenders upon their re-entry into society is the shortage of medical
services – physical and mental health problems often arise during their imprisonment or upon
their release. Regardless of the duration of imprisonment, being incarcerated often increases the
probability of such health issues following their release (Schnittker & John, 2007). Moreover,
incarceration often has negative effects on intimate relationships, and the offender’s
unemployment will result in a lower family income. These problems and worries may result in
stress and bring about an increase in physical and mental health issues. Other stressors faced by
many offenders are the results of feelings of shame and guilt. A study by Hosser, Windzio and
Greve (2008) pointed out that shame is a predictor of increased recidivism, but guilt is a
predictor of reduced recidivism. This study seems to indicate that the feelings of guilt may
“push” offenders to change, make right what they have wronged, and be earnest about moving
into living a new life. On the other hand, feelings of shame can lead to depression, low selfesteem and lack of confidence regarding change, which may indirectly result in the ex-offender
going back to committing crimes.

Another element that emerged from literature addressing mental health and recidivism was
resilience. Several studies sought to understand what actually kept incarcerated offenders from
developing psychopathology. Thus, it is instructive to understand what kept them strong and
mentally stable. In simple terms, what really kept them going was their resilience. According to
Waller (2001), “resilience is a multi-determined and ever-changing product of interacting
forces within a given ecosystemic context” (p. 290). Leipold and Greve (2009) described
resilience as “individual stability under significant adverse conditions” (p. 40). It is believed
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that resilience can be developed through several avenues; every individual’s experience of
resilience is unique. For example, when a person has a healthy level of self-esteem, it serves as
a protective armour against the negative experiences in his life; these include being apart from
his loved ones, being isolated in a cell, experiencing suicidal thoughts and even abusing
substances (Kidd & Shahar, 2008). Another finding, by Alim et al. (2008), explained that
having a purpose in life also contributes to resilience and healing for people who are exposed to
trauma. Through their research, they put forward the idea that helping offenders find purpose in
their lives during and after their imprisonment would promote resilience and ultimately impact
offenders’ success in re-entry to society after incarceration.

In the shift to therapeutic approaches over the last decade, the emphasis has been on presenting
issues and the etiology of an individual’s deficits. However, a strengths-based assessment
would appear to be helpful when assessing resilience in individuals and the incarcerated
population. Research by Cohn, Fredrickson, Brown, Mikels and Conway (2009) indicated that
in order to promote a better course for rehabilitation it is necessary to increase positive
emotions and develop resources to enhance an offender’s life. These factors were seen as
helpful in the development of resilience and ultimately increased overall satisfaction in life.

Another study, by Ong, Bergeman, Bisconti and Wallace (2006), also proved that experiencing
positive emotions as a result of reliable external resources (e.g., support) can help individuals to
exhibit resilience when they are under stress. Yet in another study, Lowles (2012) found that
offenders who are more educated showed lower levels of recidivism over time, as they have
higher chances of being gainfully employed upon release. In fact, it is believed that education
improves the transition from prison to being reintegrated in the community.

Past research studies indicated that societal or environmental factors can influence recidivism
rates (Tripodi, Kim & Bender, 2010). An article by Boer (2013) highlighted some
environmental ingredients essential for the community reintegration of sex offenders, and
grouped these into five main categories subsumed under the acronym SOAPP: support,
occupation, accommodation, programs and plans. SOAPP takes on the formulation of a
reintegration plan, through the assessment and delineation of SOAPP elements in the offender’s
environment to help offenders develop a “good life plan” to prevent reoffending. Boer (2013)
focused on the assessment of risk factors surrounding the offenders within the five categories.
The study looked at whether the risk for criminality would decrease with the presence of
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prosocial factors, or whether the risk would actually increase due to antisocial factors in the
environment. Deep analysis is required to assess risk factors when an ex-offender re-joins a
community – for example, when a released paedophile seeks employment in a child-care centre,
or when an ex-offender with a drug history lives in a neighbourhood frequented by drug abusers
and sellers. More importantly, beyond addressing risks and issues according to each SOAPP
element, Boer (2013) remarked that each of these elements actually interacts with the others,
and it is necessary for support personnel or after-care workers to review the elements in order to
ensure the ex-offender is able to attain his goals. For example, a good employer can likely offer
social support to the releasee, and possibly help him find prosocial accommodation.

2.5

Chapter summary

In closing, this chapter provided a review of major theories and models, along with some of the
supporting research from those same guiding frameworks that are all aimed at helping offenders
to develop a better life to prevent reoffending. The commonalities among the above models in
terms of critical elements or factors related to successful reintegration were of particular
importance to the present study. That is, similarities even between theoretically opposing
models (e.g., RNR and GLM) were surfaced in the above review. While some theoretical
models appear to be contrary to one another, and others more obviously complementary, it
could be that all of these theories and models could also actually intertwine with others to form
new theoretical concepts or a new theoretical model that is relevant to ex-offenders in
Singapore, and possibly elsewhere in the world, to help these individuals remain crime-free.
The research process described in the following chapters examines these theoretical issues and
provides new insights for the reintegration puzzle of remaining offence-free upon release and
ultimately having a “good life”.
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3.

METHODOLOGY

3.1

Introduction

This section presents the research design. The research is based on a constructionist
epistemological position and on interpretive theory. Research data was collected using
interviews. A qualitative interviewing method was employed to allow the exploration of each
individual’s viewpoint. The research focuses on what the participants believed assisted each of
them to successfully reintegrate into society as a productive citizen and to desist from
reoffending.

The research focuses on male ex-offenders. This choice was made for various reasons. First, in
Singapore, males make up an overwhelming majority in the prison system (Singapore Prison
Service, 2012a). Singapore Prison Service (SPS) statistics from 2011 show that, of 10,028
inmates, only 837 were female. Given that the number of male offenders out-numbered female
offenders by a very large margin, the financial and social cost impact of the incarceration and
rehabilitation of male offenders is significant and justifies the research. Finally, of the eight
halfway houses in the Halfway House Service Model (HWHSM), only one caters to a female
population. The two participating halfway houses which volunteered to take part in the research
cater specifically to the male population.

The study is made up of two stages. The first stage involved gathering the demographics and
criminogenic history of 78 male respondents from two male halfway houses, Teen Challenge
Singapore and The Helping Hand, who volunteered to take part in the study. In Singapore, the
halfway house is a transitional living place for those in recovery from addiction issues,
especially those who have drug and alcohol problems. In Singapore, some people go to halfway
houses from a treatment centre, some after being released from prison, and some to be in a
sober and clean environment to begin their recovery process. This stage was also used to select
final participants. The second stage involved interviewing the 25 participants chosen for the
purpose of this study. The interviews aimed to collect information about the experiences of
individual ex-offenders and their reintegration after release from prison. Through thematic
analysis, themes were identified and analysed to explore participants’ experiences that
contributed to their successful re-entry.
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3.2

Self-reflection

Data analysis needs to be anchored in self-reflectivity (Peshkin, 1988; Strauss, 1987) to be
aware of and to be able to articulate the complex process of interpretation, reflection and action.
This was particularly important for me, since I have over 15 years of working experience in the
after-care sector. I have dealt with a range of clients, such as offenders on probation, those
serving supervision sentencing in the community after their incarceration, and those who have
completed their community supervision sentencing.

Before I embarked on the research, I reflected on the possible conflict of interest and
preconceptions that would affect the research process. As such, I resigned from my last
appointment and exited the after-care sector before I embarked on the interviews with the
participants. I felt that my position as a member of the senior management staff in an
organisation which specifically managed offenders upon their release from prison in their
re-entry into society may cause undue pressure for the participants. For example, a participant
who is aware of my influence would be more conscious in sharing their bad experiences. After
leaving the after-care sector, I reflected that it would be enriching to extend my work
experiences with incarcerated individuals and groups within the prison system, which I had
little experience in. This would further broaden my perspective and understanding of the overall
management framework of working with the offender population. Hence, I secured
employment with SPS.

To support my self-reflection, I took notes throughout the research process. This led to analytic
notes consisting of questions, deliberations and speculations about the information collected
and the emerging themes. These notes helped me document and be aware of my personal
suppositions (e.g., past experience, knowledge, values, orientations etc.). This was important in
ensuring awareness of how my experiences and knowledge may influence the process.

The research sought to understand the experiences of ex-offenders in their reintegration into
society after their release from prison. It was important for me to adopt an open attitude to
ensure that meaning was derived from the interviews collected and not from my own
experiences. Having worked as a clinical practitioner as well as in senior management, I have
worked closely with people similar to my study participants. As a counsellor, I was deeply
involved in counselling roles, therapy sessions and rehabilitative engagements. In addition, part
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of my role involves hearing their day-to-day issues, personal struggles and troubles, and
journeying with them through the different phases of their reintegration – encountering a mix of
success stories and also of countless relapses that sent many troubled individuals back into the
prison system. Despite all that, I had to consciously remind myself to put on a pair of
empathetic lenses in understanding why their troubled histories and circumstances resulted in
drug use, lending a voice to support them in cases when they needed someone who believed in
them or who they could open up to and confide in. Yet, as I rose through ranks, I took on a
management position to oversee a department, and then the entire organisation. This led to me
putting on another pair of lenses, where I had to be aware of policies and regulations governing
the boundaries that the after-care organisation had to operate within. For example, failure to
comply with the rules laid down could adversely implicate the entire organisation, its staff
members and its residents. This increased the potential of how my own background and
viewpoints could affect the research. The criticality of my personal reflection, involving
continual self-awareness and the ability to challenge my own assumptions, holds important
keys for this research achieving its objective.

3.3

Justification for the research

The theoretical justification and methodology that informs this research is discussed in this
section. It is important to have a clear understanding of the three fundamental aspects of
research – epistemology, methodology and method – since they provide the framework for
planning, implementing and evaluating research (Carter & Little, 2007), and offer a theoretical
perspective for the methodology (Crotty, 1998). Authors like Creswell (2013) also maintained
that it is important to understand the theory underpinning research as it acts as a guide to the
researcher, and will eventually shape the research questions asked and methodological
approach for the study.

This research adopts a qualitative approach. Quantitative research methodologies have
historically been preferred over qualitative approaches (Bryman 2005), but qualitative
methodologies have a lot of potential to reveal the “how” and “why” of human experiences
(Louie, 2016). The emphasis of qualitative research is on life experiences: how people go
through life events, how they perceive and feel about those conditions, how they try to cope
with and negotiate through the situations. Qualitative research methods are more suitable and
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beneficial for gaining insights and in-depth understanding of the meaning people assign to their
experiences (Mittman, 2001; Morrow & Smith, 1995).

From the literature presented in Chapter 2, there are limited studies on the desisters being
conducted in Singapore. The majority of the criminogenic literature in desistance was based on
overseas studies. As this research is about knowing what actually helped desisters in Singapore
to stay crime-free, it needs to investigate how they finally ceased their offending behaviours
and why they did not succeed in their initial attempts. In order to know about their life
experiences, thoughts and emotions, it is necessary to understand the significant life events each
research participant encountered in his journey of re-entry after his release from SPS. To
achieve this, I 2 saw the use of a qualitative methodology as essential for this study, which
examines how participants moved from a state in which they were not ready for change, to one
in which they remained crime-free – that is, how they managed to cope upon leaving prison and
the key experiences that led to the successful reintegration of each individual. Qualitative
methodology allowed me to explore these issues in-depth by exploring the commonalities that
enabled the participants to remain crime-free this time round, after failing in their prior
attempt(s). I identified common themes essential for reintegration. This new knowledge will
help ensure the relevance and effectiveness of correctional rehabilitation in Singapore.

A four-element model, comprising four questions, proposed by Crotty (1998) was used when
conducting this research. These four questions are:

1.

What methods are used to collect and analyse data?

2.

What methodology underpins the choice and adoption of particular methods?

3.

What is the theoretical perspective behind the methodology in question?

4.

What epistemology leads to the theoretical perspective and thereby informs the
methodology?

Using the model advocated by Crotty, I set out the steps taken in this research. I believe that the
experiences of the participants serve as a rich source of information to answer the research
questions. Data was collected through qualitative interviews. Mason (2002) suggests that
qualitative interviewing is one of the most common qualitative data collection methods since it
2

It was agreed with Professor Boer that the methodology and findings were better explained utilising personal
pronouns, as this is common convention in discussing qualitative procedures and findings.
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allows relevant context to be brought into focus. Semi-structured interviewing is seen as an
appropriate method to collect useful data from participants (Kajornboon, 2005). With the use of
open-ended questions in an informal interview setting, participants shared their life experiences
and how they desisted from crime.

Data collected was then analysed using thematic analysis. Thematic analysis is a technique used
to identify, analyse and report patterns or themes within a set of data (Braun & Clarke, 2006). It
seeks to organise and describe the dataset in (rich) detail and has also been used to interpret
different aspects of the research topic (Boyatzis, 1998).

The theoretical perspective underpinning the methodology was based on interpretivism, since it
allowed me to interpret and better understand how individuals and groups, through their
communication and lived experiences, create meaning in their everyday lives (Antwi & Hamza,
2015; Crotty, 1998). Through an interpretive approach, I attempted to understand the meanings
of the interview data as constructed by the participants and the codes derived from the research
(Gephart, 2004).

The epistemological position that underlies this research is constructionism. Crotty (1998)
referred to this philosophical stance as seeing knowledge as being constructed, reviewed,
revised and reconstructed by human beings, in response to interactions with other human
beings, environments and events. People actively construct the world of their everyday living.
Knowledge develops as individuals encounter different experiences, interact with the world
around them and look at their own world from different viewpoints.

Crotty (1998) suggests that constructionism is an epistemological stance taken when the
research focus is entirely on knowledge created from making meanings from what is in the
mind of an individual, as he interacts with other people and the world around him.
It is important for this study to know what goes on in the mind of an ex-offender in Singapore –
to understand how they frame their world about their offence(s), why they reoffended, their
interactions with the people around them, their environment, how they tried to desist (and
failed), leading to how they finally succeeded. The meanings each of the participants made are
based on their own perspective of the world around them.
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3.4

Research procedures

This section sets out the procedures for participant selection, interviewing of participants and
recording of interviews.

Choosing participating halfway houses and participants
Halfway houses were identified as the preferential channel to locate suitable participants for the
study because, in Singapore, halfway houses are known for their work with offenders after their
release from prison. Participants were only selected from halfway houses accredited under the
framework of the HWHSM; unlicensed or unregulated halfway houses, which do not have
accreditation, were not considered for this study as they may not have the resources needed to
properly rehabilitate their residents, such as an adequate ratio of staff members to residents, or
properly trained workers. Data collected from such halfway houses would have influenced the
research outcome.

The list of suitable halfway houses and their respective contact information was obtained from
Singapore Corporation of Rehabilitative Enterprises (SCORE)’s website. SCORE, the entity
appointed by SPS to co-ordinate the HWHSM and the participating halfway houses, was the
most appropriate channel to identify and access ex-offenders who had desisted from crime.
Eight halfway houses are listed as participating in the halfway house scheme and administering
the service model. Of these, seven cater to the male population. I first contacted these seven
halfway houses by email. I then followed up by phone to seek their participation in this study.

The emails sent to the seven halfway houses explained the research and invited them to
participate in the study. They were informed they would be asked to provide ample resources to
support the research. They would be asked, for example, to contact their ex-residents and to
facilitate the interview arrangements. Only two organisations responded, expressing interest in
taking part. The first organisation was The Helping Hand and the second was Teen Challenge
Singapore. The Helping Hand has been assisting in the rehabilitation of offenders since the
early 1980s, and Teen Challenge Singapore since the late 1970s. Both organisations provide
physical, psychological and spiritual support for offenders after their release from prison. Both
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organisations are known to be mostly run by the populations they serve, and about 80% of
employees in the organisations are ex-offenders.

Upon receiving their positive responses, I sent an email replies to both organisations to thank
them for accepting the invitation to take part in the study. Formal invitation letters were then
sent to the heads of each halfway house, describing the details of the study and what it entailed.
Following this, I phoned the heads of the halfway houses to make appointments at their
respective offices to elaborate on the processes involved and what was expected of them, and to
answer their questions.

During each first appointment, I briefed the heads of the halfway houses on the intent, selection
procedures and outcomes of the study. I requested that they assist by providing the necessary
manpower and facilities. The two participating halfway houses had to allocate staff members to
help with the research. Both heads agreed to undertake the roles and tasks required to support
the research. Next, I handed to the heads of the halfway houses a sample copy of the Research
Part One forms, comprising the indemnity and consent forms, and the questionnaire for the
respondents to complete, for their reference and information.

The two halfway houses then started the process of contacting all ex-residents who had
successfully completed their rehabilitation program. A total of 78 ex-residents responded
directly to the two halfway houses, indicating their interest in volunteering for the research
study. The staff member then scheduled the respondents for a visit to the respective halfway
house to be briefed about the project and to meet with me for stage one of the research. Staff
members from the respective halfway houses assisted in hosting their ex-residents when they
came to the halfway houses to participate in the study. Each halfway house made a counselling
room available for use as an interview room. The room had to enable privacy, some comfort, as
well as a table and chairs.

The 78 interested respondents who turned up in their respective halfway houses met
individually with the staff member in my presence, and I was formally introduced. The
participants were briefed on the research and given a set of Research Part One forms to
complete. I collected the completed forms after the first meeting.
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The questionnaire
The Research Part One Questionnaire had been developed to gather information on
demographics and the criminogenic history of participants. This information was also used to
select participants to be interviewed.

The questionnaire (see Appendix C) consisted of 10 questions, as follows:
1. age and gender of participants

The aim of this question was to identify individuals aged between 25 and 60 years old. Given
that the minimum age of residents who qualify to be enrolled in a halfway house is 21, the age
of potential participants who have desisted for five years would thus have to be at least 25.

2.

marital status of participants

The aim of this question was to know the current marital status of the participants. Each
participant, whether married or single, brought a different perspective to, and impact on, the
research study.
3.

number of children

The aim of this question was to know whether the participants had any children, so as to
understand their family nucleus.
4.

number of times participant has been in the prison system

The aim of this question was to understand the criminogenic history of the participants.

5.

when was the last time participant was in prison

The aim of this question was to ascertain the length of time that participants had stayed free
from the prison system. Participants were asked when they committed their last offence and
when they were released from custody. For the second section of the study I selected only
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individuals who had stayed free from the prison system for at least five years and who had not
been caught committing any form of offence since their last release from prison.
6.

what were the types of offences for which he was convicted and that led to his
imprisonment

The aim of this question was to understand the nature of the offences committed by
participants. For the purpose of this research, I looked only at ex-offenders who had committed
drug-related offences. This was necessary and important because the majority of the residents
in these two halfway houses, past and present, had drug antecedents (The Hiding Place, 2012),
and because drug-related offences form the bulk of offences in Singapore (Parliament of
Singapore, 2014; The Straits Times, 2012). This vital information was distilled from the
questionnaire, which asked for details regarding the offences committed – such as the number
of times the participant was imprisoned, the nature of the offences and whether the offences
committed were of a similar nature.
7.

the age of the participant when he committed his first offence

The aim of this question was to verify the age of the participant when he committed his first
offence and the factors that contributed to his first criminal involvement.
8.

the shortest and the longest sentencing experienced by the participant

The aim of this question was to know the length of stay and experiences an individual had in
the prison system.
9.

the shortest and the longest period (number of days/months) that the participant stayed
out of the prison system following prior releases

The aim of this question was to know the duration of each participant’s prison stay.
10.

whether the participant would like to receive a copy of the research findings
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The aim of this question was to find out if the participants were interested in the outcome of the
research. Interested participant would be served an invitation for the research outcome to be
shared with him.

Selecting participants for interviews
From the 78 participants who completed a questionnaire, 25 were selected to participate in the
next stage of the research, the interviews.
The following criteria were used to select suitable participants for the second stage of the study:

1.

Participants must be between 25 and 60 years old.

2.

Participants must be male – this criteria was defined from the beginning of the
research as only halfway houses with male participants took part in the study.

3.

Participants needed to have reoffended. For the purpose of the research, I defined
someone who had reoffended as someone who offended again even after receiving
punishment or treatment by the state. In this case, a reoffender is someone who has
been imprisoned in SPS or a Drug Rehabilitation Centre (DRC).

4.

Participants’ primary rehabilitation issues revolved around drug-related matters.
Participants were accepted regardless of the nature of crime they had committed, as
long as there was at least one instance of imprisonment due to a drug-related offence.

5.

Participants must have spent time in prison as an adult for offences committed which
were against the law of the Republic of Singapore.

The nature of offences committed (property crime, violent crime etc.) is not taken into
consideration as long as they have served at least one imprisonment due to drugrelated crime.
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6.

Participants being considered had re-entered the community at least five years before
they completed the questionnaire, and had completed their supervision requirements.

In Singapore, in order to provide better transitional support, offenders who had not
posed a management difficulty when they were in prison are eligible to be placed on
community supervision programs, in which they are able to serve part of their
sentencing in the community.

7.

Participants had resided in the halfway houses. Individuals must have been live-in
residents of the halfway house. Participants currently residing in the halfway house as
an employee and who were not under any rehabilitation program were also eligible.

To help generate quality information from the research, study participants had to have
completed at least a primary 3 education or be able to read and express themselves in simple
English. The ability to read and fill in the Research Part One forms and questionnaire helped
determine their command of basic English.

There were other exclusion criteria for the study. Potential participants were excluded if they
had unresolved legal problems (e.g., new charges) or active problems with substance abuse, or
if they were suffering any form of severe mental health issues, such as mood, psychotic or
personality disorders (American Psychiatric Association, 2013, Diagnostic and Statistical
Manual of Mental Disorders [DSM-V]).

Participant interviews
Twenty-five participants met the criteria for being interviewed. I contacted those participants
directly via phone. I obtained their contact information from the questionnaire (Appendix C),
and called them individually. Over the phone, I introduced myself and once again explained the
purpose and process of the research. With each participant, I made an appointment to conduct
an interview at the respective halfway house. The 25 interviews were arranged to suit
participants and the availability of the interview room. On a typical interview day at one of the
halfway houses, between one and three interviews were organised. In consultation with both
heads of the halfway houses, it was decided that a review would be held with the halfway
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houses mid-way through the interviewing period to seek feedback about the administration of
the process.

I prepared a list of semi-structured interview questions to guide the interview process. Semistructured interviewing allows two-way communication, where some but not all the questions
are pre-planned and the majority of the questions are crafted during the interview. This allowed
me to follow a guideline, while remaining flexible and being able to engage in topical
trajectories that arose during the conversations. The development of the interview questions
was based on my understanding of the current literature as suggested by Braun and Clarke
(2006).

The following pre-set interview questions were employed:
1.

Please tell me, as much as you are comfortable right now, what offences did you
commit in the past?

2.

What happened that made you commit the offences?

3.

Did you reoffend? How many times did you reoffend?

4.

What have you been doing since you were released the last time?
(If currently employed) How does being employed help you presently?
If participants responded they were unemployed, I would skip the rest of the questions
related to employment.

5.

How long have you worked in the present company (organisation)?

6.

How did you start working at your present job?

7.

What is good in this company (organisation) that helped you stay on the job?

8.

Do you think staying employed is important to keep you from reoffending?

9.

How was this job different from your previous job?

10.

What do you think is the most important factor(s) that employers should know and
understand when working with ex-offenders? What would you want employers to
know and understand when working with ex-offenders?

11.

Do you have any support (e.g., family, friends, classmates, partners) in your life?

12.

What have these “support people” done for you?

13.

In what ways do you think they can help you more?

14.

Are they (the “support people”) in gainful employment?
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Interviews were conducted as 45- to 60-minute in-depth, semi-structured interviews. At the
beginning of each interview, I reiterated the purpose of the study. The rationale of the study had
been explained at the first meeting, but some participants, given the time lapse, may have
forgotten the purpose of the study. The reiteration also served as an introduction, to ease each
participant into a non-threatening face-to-face interaction. I also gave each participant relevant
information about my personal background and my interest in this research topic. I then went
over the forms again, which each participant had signed in Research Part One of the study.
These included: Participant Information Sheet (Appendix A), Statement of Confidentiality and
Consent Form for Participants (Appendix B) and Research Questionnaires – Research Paper 1
(Appendix C).

After the participant acknowledged his previously signed consent, and after I answered his
questions (if he had any), I informed him that I would read the pre-set questions (Appendix D)
and start the interview. Before the interview commenced, I emphasised the potential emotional
consequences for the participant, by pre-empting the nature of the questions and observing their
reactions. That was crucial because recounting past experiences can evoke negative memories.

The main language used for the interviews was English. Given that the participants were not
highly educated and were not proficient in basic English, local patois was also used during the
interview process. In the interest of clarity and brevity, the local patois was translated to
English during transcription, to facilitate subsequent coding.

Participants were forthcoming and responsive throughout the interview process. Active and
empathetic listening, with consistent reflection and responses – which included observing
emotions, naming them, repeating them back to the participants, and clarifying affective
experiences – encouraged them to speak freely. The participants’ best interests were also
observed throughout each interview: I paid careful attention to their body language, facial
expressions and tone of speech. I respected participants’ refusals to respond to questions posed.

Interview recording
All interviews were audio recorded and subsequently transcribed. To ensure that all information
was captured, I included field notes and reflections in the data collection. I made the field notes
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during the interviews using pen and paper. I recorded the participants’ non-verbal expressions,
non-linguistic information and expressed feelings, while the impressions were vivid in my
mind. I also used the field notes to take into account context which I may otherwise have
forgotten. It is vital to preserve the situational context and non-verbal cues within the transcripts
to reflect the verbatim accounts of all verbal (and sometimes non-verbal) utterances. I reviewed
the field notes as I transcribed the audio recordings, which allowed me to recount the
experiences the participants shared, to better understand the context and appreciate the full
extent of their meaning.

3.5

Sampling

A total of 78 respondents took part in the research, of which 25 were selected to participate in
the interview for the study. These 25 participants were all those who fulfilled the criteria.
Marshall, Cardon, Poddar and Fontenot (2013) recommended at least 20 to 30 participants in
qualitative research. This sample size was considered adequate, and after consulting my
primary supervisor I decided to proceed and interview all 25 participants.

The assumption was that, at 25, saturation was likely to be reached. The number of participants
required for research needs to enable data saturation (O’Reilly & Parker, 2013). Saturation is
generally reached when the information obtained becomes repetitive (Guest, Bunce & Johnson,
2006). When no additional new information can be obtained, it is then time to stop data
collection. However, there are no practical guidelines to determine exactly when data saturation
has been reached. Different study designs will have varying determinants on when and how one
reaches those levels of saturation (Fusch & Ness, 2015).

3.6

Data analysis

Dataset from the questionnaire
A questionnaire at the first stage of the study produced demographic data about the
ex-offenders who had volunteered. Some of these data were used to identify participants who
would be invited to proceed to the second part of the research. The data were also used to show
a demographic trend, which, when laid out for initial analysis, indicated the diversity of the
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participants. It was beneficial to note the mixture of participants who were married, single,
childless, with children and so on.

The characteristics were further analysed, together with the identified themes, to determine
relationships, for inputs on the research limitations of this study as well as future studies. For
example, the participants having or not having children had the potential to shape certain values
which influenced the reintegration process. Many other factors which contributed to their
success in staying crime-free. The details on how the themes were identified will be detailed in
the following sections.

Analysing the interviews
The analysis of collected interview data started with the transcribing of the audio recordings
into written form. I conscientiously listened to each interview, and replayed each recording
segment multiple times while typing the transcripts, to ensure accuracy. The repeated listening
of the audio recording and reading of the transcripts helped me to delve more deeply into
meanings and find patterns. During transcribing, utterances were thoroughly scrutinised along
with the field notes. This allowed me to make better sense of the interviews. The transcripts
were then reviewed individually to better explore the experiences of the participant. This
enabled me to be fully immersed in the data and to identify possible patterns or repeated words,
actions, thoughts and issues. Becoming familiar with the data was the initial step in the
thematic analysis. This enabled me to gain control of the content and was important for the
continual sorting, coding and comparison of the information gathered.

Upon completing transcription, the subsequent steps involved marking and identifying
information that is meaningful in terms of addressing the research question. This process and its
details are described in the following sections.

Raters
After the transcripts were completed, two raters helped analyse the data. The raters helped code
the information and also enabled me to reflect on the transcripts, which helped to point out any
areas that I might have overlooked. Although the use of raters was not recommended by Braun
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and Clarke (2006), they enabled me to discuss ideas and reminded me of important meanings,
words or phrases.

After I completed the interviews, I arranged to meet two candidates I had in mind to be my
raters, and described the research purpose, the questions I had asked the participants during the
interviews, and my expectation of their roles. They agreed to take on the role. After I completed
transcribing the interviews, I met with the two raters to pass them a full set of transcripts each. I
had selected the raters because of their interest in the study (both raters were undergraduates
with at least five years of work experience and good reading and comprehension skills).

Coding
Coding is a reflexive process. It refers to a systematic way of organising the interview
transcripts of the participants’ experiences in order to capture the essential elements within, and
determine where and how patterns emerge (Braun & Clarke, 2006). Codes are information
associated with the relevant experiences of the participants: the relevant words, phrases and
sentences, which include actions, activities, concepts, differences, opinions and processes – all
that I perceived to be relevant to the reintegration of the participants.

Coding is done in stages. To start the coding process, I repeatedly read all the transcripts, line
by line, and made notes of my first impressions. Next, I started marking the individual words,
phrases and sentences that I interpreted as relevant. I did the marking manually using
highlighters of different colours. I marked those that reflected similar meanings with the same
colour, so that I could easily identify and retrieve them for further comparison and analysis.
Coding in this way enabled me to identify patterns that required further investigation. It allowed
me to become familiar with the information, and to begin generating an initial list of codes.

Initially, I identified a long list of codes. I sorted the different codes, grouped together those
with the same colours, and further sifted and refined the groups. I added or created new codes
by combining two or more codes, and condensed some codes that shared similar meanings. At
this stage, I sorted the codes that I had generated to form potential themes. I further interpreted
and analysed these groups to eventually guide the development of the main themes that would
form the findings of this study.
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I briefed the raters assisting in the study on the processes I had adopted for coding. To ensure
the raters understood what was required of them for the analysis process, I went through the
initial coding of two full transcripts with them, at a second meeting. This allowed them to
understand my way of coding, and they learnt to pick up similar key words and events to assist
me in searching the information for codes. I gave each of the raters all 25 transcripts to work on
independently. During the process, I made myself available to meet and assist the raters to
answer any questions they had, and brief them on the process of searching for and identifying
the themes, which is detailed in the following section.

Identifying the themes
Themes are the results of coding. They represent a level of patterned response or meaning from
the information gathered, that is related to the research questions (Braun & Clarke, 2006).
Themes are different from codes as they consist of ideas and descriptions in sentences or
phrases that represent events, viewpoints and morals from the participants’ interviews for
analytic reflection.

Using the coding process described above, potential themes were formed by the codes
identified from the transcripts. At this stage, the themes were refined by collapsing some
themes into other themes, and some themes were broken down into topics.

Once the raters and I had completed the 25 transcripts, I met with them again to discuss our
findings and identify discrepancies. It was heartening that the themes the raters had identified
were mostly similar to the ones I had identified. There were discrepancies due to the different
terminology used when classifying the themes, but that was resolved as I sought more
appropriate descriptors for the themes. Ultimately, the themes that emerged would still bear my
marks.

I went through all the transcripts and ensured that the information formed a coherent pattern
and fit into the themes identified. Once that was done, I used a thematic map to help me grasp
the relationship between the themes and to make meaning of the themes, by reflecting on the
information collected from the transcript as a whole. Following this latter process, I analysed
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each theme, together with the stories of the participants, to ensure that the essence of what the
themes were about, and the meanings they captured, fit into the overall narrative. When that
was accomplished, I went on to name the main themes. These named themes form the main
findings of my study and new knowledge about critical factors for effective reintegration of exoffenders in Singapore.

3.7

Ethical considerations

Ethical approval (Project number 14-61) for this research was obtained from the University of
Canberra Human Research Ethics Committee. It is important that research results in benefits
and minimises risk of harm. Also, participants have the right to know who has access to their
information and what is done with it. The research process adopted for this study ensured both
the privacy and the safety of the individuals taking part.

The information sheet given to the participants also included advice about independent contact
channels to the supervisory staff members and the Ethics Office of the University of Canberra,
for participants to use if they had any concerns about the study.

3.8

Limitations of the selection criteria

In every research study, limitations are inevitable. Limitations in this study largely derive from
the selection of participants, who were male, were residents of a Christian-based halfway
house, were not mentally ill, primarily had drug-related offences, and had not committed
serious crimes such as murder. Findings from this research may be applied to similar people in
Singapore, but possibly not to other groups.

The two halfway houses taking part in the study worked with only males, with the result that
the participants in this research were all male. In Singapore, of the eight halfway houses
administering the HWHSM, seven cater to the male offender population, and only one works
with the female population. As such, findings derived from research that involves female
participants may be different. Further research would be required in the future if there is a need
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to study the female offender population, and how their reintegration success differs from the
male offender population.

Another limitation was that both the halfway houses involved in the research project were faithbased; more specifically, they were Christian-based. There are other halfway houses that cater
to persons from other faiths, such as Muslims, Hindus or Buddhists, in multicultural Singapore.
This limitation may have affected the findings of the research.

Another matter to note is that the participants who took part in this study had not been
diagnosed as having mental health problems, to my knowledge. For individuals who have some
form of mental illness, another research study may be required.

3.9

Chapter summary

This section set out the methodology used for this study, which explored how ex-offenders
experienced their reintegration process after release from prison. Participants for the research
were recruited through two halfway houses that help formerly incarcerated persons or
individuals, either releasees from prison or relapsed substance abusers, who need rehabilitation.
A first group of 78 participants was recruited. Of these, 25 participated in face-to-face
interviews about their experiences of their success in reintegrating to the community after their
release. The interviews were analysed using thematic analysis.

The next chapter provides the findings of the research: what actually helped those 25 exoffenders defeat the odds and remain crime-free after their last imprisonment, after they had
all failed in their prior attempts. These findings may ultimately translate to better utilisation
of resources and management of ex-offenders in helping them to continue to desist from
reoffending and increase their success of reintegration in society.
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4.

FINDINGS

4.1

Introduction

This research aims to understand the critical factors that influence the successful reintegration
of ex-offenders in Singapore. This chapter presents the findings gathered from interviews with
participants who remained crime-free for more than five years after their last offence. They
were selected from a group of 78 ex-offenders who had resided in one of the two halfway
houses that volunteered to participate in the study.

The chapter first describes the characteristics of the participants. Then, 10 themes that all
participants referred to in interviews are presented. They are access to employment, age
influencing decision to change, consistent support, environment, having a vision and purpose in
life, meeting basic needs, personal choice to change, spirituality and faith, staying committed to
change and remaining positive, and lastly, step-down care.

4.2

The participants

Demographic details about the 25 participants were obtained from the Research Part One
Questionnaire (see Appendix C) they completed. Participants were selected according to the
following criteria. They had to possess a basic command of English and be between 25 and 60
years old. Selected participants could not have any unresolved legal problems, existing
substance abuse problems or mental health issues. Only male participants who had reoffended,
and committed drug-related crimes, were invited to take part in the second stage of the research.
They had to have also successfully completed a residential program in the halfway house, and
re-entered society at least five years ago, after their last sentence. The demographic data show
the diversity of the selected group taking part in this research study.
Participants’ ages ranged from 40 to 66. The 25 participants were from different ethnic groups
living in Singapore: 16 were Chinese, seven were Indians and two were from other ethnic
backgrounds (one Indian-Chinese and one Eurasian). This mix represents three out of four main
ethnic groups in multicultural Singapore. The missing group is the Malay community. There
were no Malays because they are placed in a separate halfway house – the Malay halfway
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house, with strong identification with the Islamic faith. The two Malay halfway houses did not
respond to the invitation to participate.

Of all the participants, eight were single, 13 were married, and four were divorced. Ten
participants had no children, seven participants had one child each, six participants had two
children each, and two participants had three children each. At the time of interview, all 25
participants were employed. As for the highest level of education obtained, 12 had completed
primary school, 12 had graduated from high school, and one had a diploma (obtained after
incarceration).

Basic demographic information about the 25 male participants who took part in the study is
shown in Table 11, below. The information includes age, ethnicity, current level of education,
employment status, marital status and number of children.
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Table 11: Basic demographics
Participant

Age

A
B
C
D
E
F
G
H
I
J
K
L
M
N
O
P
Q
R
S
T
U
V
W
X
Y

41
63
54
44
47
59
50
57
50
55
53
58
56
53
66
59
53
58
50
57
41
40
59
59
52

Ethnicity

Current level of Employment
education
Status

Marital
status

No. of
children

Chinese
Chinese
Chinese
Indian
Indian-Chinese
Chinese
Chinese
Chinese
Eurasian
Chinese
Chinese
Chinese
Indian
Chinese
Indian
Chinese
Chinese
Chinese
Indian
Chinese
Chinese
Chinese
Indian
Indian
Indian

PSLE (Grade 6)
PSLE (Grade 6)
PSLE (Grade 6)
N level (Grade 10)
O level (Grade 10)
O level (Grade 10)
PSLE (Grade 6)
N level (Grade 10)
PSLE (Grade 6)
O level (Grade 10)
O level (Grade 10)
PSLE (Grade 6)
Diploma (Grade 12)
PSLE (Grade 6)
N level (Grade 10)
PSLE (Grade 6)
N level (Grade 10)
PSLE (Grade 6)
O level (Grade 10)
O level (Grade 10)
PSLE (Grade 6)
PSLE (Grade 6)
PSLE (Grade 6)
N level (Grade 10)
Sec 2 (Grade 8)

Divorced
Married
Single
Married
Married
Married
Married
Married
Single
Married
Single
Married
Divorced
Married
Single
Married
Single
Single
Married
Married
Single
Married
Divorced
Divorced
Single

2
3
0
1
0
3
1
2
0
2
0
1
1
1
0
1
0
0
2
0
0
1
2
2
0

Employed
Employed
Employed
Employed
Employed
Employed
Employed
Employed
Employed
Employed
Employed
Employed
Employed
Employed
Employed
Employed
Employed
Employed
Employed
Employed
Employed
Employed
Employed
Employed
Employed

Data on incarceration were also collected, and are set out in Table 12 below, which lists the
number of times participants were incarcerated, the types of offences they committed, the
shortest and longest sentences they received, and the shortest and longest time they managed to
stay out of the prison system. It is important to note that the length of sentence can be different
to the time served in prison, as it is possible for sentences to be shortened for good behaviour.
Among the participants, seven had been to prison twice, two had been thrice, three had been
four times, four had been five times, and five had been six times; for eight times, nine times, 11
times and 15 times, there was one participant each. The age range when they committed their
first offence was between 12 and 40 years.
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Table 12: Data on incarceration
Participant

No.
of
times of
imprisonment

Last
Types
of Age of Shortest Longest
imprison- offences
1st
sentence sentence
ment
committed
offence (months) (months)
and
sentenced

A
B
C
D
E
F
G
H
I
J
K
L
M
N
O
P
Q
R
S
T
U
V
W
X

2
3
6
2
5
2
6
11
2
5
3
4
5
6
6
15
4
4
2
2
9
5
6
2

2009
2007
1995
1996
1999
1983
2008
2008
2008
2003
1999
2001
2002
1993
2000
1995
1996
1996
1987
2003
2008
2007
1999
1996

Y

8

2002

Drugs
Drugs
Drugs
Drugs
Drugs
Drugs
Drugs
Drugs
Drugs
Drugs
Drugs
Drugs
Drugs & theft
Drugs
Drugs
Drugs & theft
Drugs
Drugs
Drugs
Drugs
Drugs
Drugs & theft
Drugs
Drugs
Drugs, theft &
housebreaking

23
26
12
19
20
26
18
21
30
35
16
35
40
16
20
22
15
21
18
26
17
18
19
18

6
12
6
4
4
11
10
0.25
11
12
12
0.75
1
6
6
6
6
16
6
2.5
3
0.25
6
6

24
36
24
18
90
27
24
64
48
23
48
21
72
33
84
54
24
24
10
18
45
9
84
6

Shortest
period
out of
prison
system
(month)
36
12
0.1
36
5
0.75
36
3
12
12
24
0.25
3
6
6
2
2
16
12
132
0.25
0.5
12
12

21

1

90

24

Longest
period
out
of
prison
system
(months)
60
84
228
216
180
372
72
72
72
132
180
156
144
252
168
228
216
216
324
132
72
84
180
216
144

All 25 participants had drug-related problems (which was one of the selection criteria). One
participant’s offence also included rioting, one theft and another theft with housebreaking. All
participants were convicted of non-violent offences, with one participant committed for both
violent and non-violent offences. The shortest sentences served by participants was one week,
while the longest sentence was seven and a half years.

4.3

Themes emerging from the study

Semi-structured interviews were used to gather information about the unique experiences of 25
individuals who successfully reintegrated into the community. The interviews reflected the
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richness of each individual’s lived experience. Summaries of individual interviews are provided
in Appendix F. Interviews were de-identified and participants allocated a letter of the alphabet
to represent them. Each participant’s experience was varied and distinctive. Ten common
themes, considered as vital for successful re-entry into the community, emerged from the
interviews with participants.

All ex-offenders who managed to stay crime-free for at least five years following their release
from prison referred to the following 10 themes: 3 access to employment, age influencing
decision to change, consistent support, environment, having a vision and purpose in life,
meeting basic needs, personal choice to change, spirituality and faith, staying committed to
change and remaining positive, and step-down care.

First theme: Access to employment
All 25 participants were employed and believed that employment played a vital role in their
reintegration journey.
“Of course being employed is important...” (Participant O)

Access to employment is about having access to work opportunities in order to earn money to
support one’s self and one’s family. Money is important for survival in a city state like
Singapore. But employment is not just about money; employment is also about becoming
independent, increasing self-esteem and at the same time preparing and learning to re-adjust to
society. Yet not all employment is equally useful. Participants felt they needed an environment
with prosocial4 support and people who could influence them positively.

Employment provides for one’s self and one’s family
In Singapore, the fundamental purpose of employment was to earn money to first meet one’s
basic needs for food and shelter.

3
4

Themes are listed in alphabetical order.
Prosocial is defined as contributing to a beneficial outcome which is consistent with community laws.
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“You need to work… If you don’t work, then no eat… you first need to feed your stomach….”
(Participant C)

Employment is about satisfying personal needs. Participant C was single and without a family
of his own (both his parents had died). He lived alone and only had friends from his church and
halfway house. Although he did have some step-siblings, they had not been in contact for a
long time. For him, work was important as a way to satisfy his need for food, and access to
employment was linked to meeting basic needs, which was identified as another theme
presented in this section.

The need to work and earn money to survive in society is very much on the mind of most
participants.
“I was in the job for quite long – the security officer job. It was important for me to get a job so
that I can finance my daily life.” (Participant W)

Participants who were married or had children saw employment as a way to support their
families.
“If you don’t work, you can’t take care of the family. In fact, working is very important. If you
don’t work, you don’t have a source of income...”

(Participant A)

“…I need to quickly start work and earn money… without working and earning money, who is
going to feed me and my family?” (Participant G)

Having access to employment and working hard in order to earn money to support their family
was seen as important. Participants understood the direct impact employment has on their
families.
“In anything, my family comes first... Whatever I earn, I give it to my family…” (Participant
V)

Family played an important role in ensuring participants remained crime-free, especially if they
still had close relationships. Each participant’s family and loved ones had also journeyed
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through the different stages of his criminality and were familiar with his past and the struggles
he faced. Even though family, by itself, was not able to directly assist in the change process, it
was identified during self-reflection as having contributed to the participants’ thinking about
the importance of love and belonging, when they were discovering their own purpose in life
and making important decisions in wanting to change. Family was identified within the themes,
and found to play an important role in the reintegration process.

Family was a source of mental and emotional support for participants, to keep them on course
to a crime-free lifestyle. This was particularly important when they faced difficulties, or when
they lacked the motivation to sustain change. Consistent support from family is also part of the
10 themes identified, further elaborated in the subsection presenting the third theme.

Independence
For many participants, employment enables independence. With a job, they can obtain an
income, and this can grant them financial independence so that they can be self-supportive.
While the halfway house was providing for them after their release, being employed helped the
participants to take ownership of their lives and to gradually move away from their reliance on
others. Having been incarcerated for their offence, and placed in a halfway house residential
program for structured rehabilitation treatment upon release, the participants had been subjected
to a regulated living environment for some time. They were provided with basic shelter and
food, along with work assignments. These provisions would cease after they successfully
completed the residential program, and the participants had to then earn their own living – to
pay for rent and their daily necessities, just like any other citizen in society. Although finding
and keeping employment may be arduous, and the participants admitted they did not always
enjoy their work, they acknowledged that work was important as it would eventually help them
to lead an independent life.
“Even if I don’t like that work, if I am outside, I need to work to support myself. I cannot be
waiting for other people to support me right?” (Participant G)

Participants also shared the importance of employment to access money.
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“Yes, employment is important… you see you need money to survive… so you have to work.
Why would people give you money… right? So you have to work for it… so employment plays a
part…” (Participant V)

Independence cannot be attained without having money; without money, one would have to
rely on family or even state welfare for support.
“…But because I have a proper job to do and I have income, so I can stand on my own feet.”
(Participant Q)
In a modern city state like Singapore, money plays a central role in everyday living – from
paying rent or a mortgage in order to have a roof over your head, to buying food from the
grocery store and paying to see a doctor when you fall ill. Participants also shared that being
employed helped them to become independent and self-supportive. That is important because it
also assisted in boosting their self-esteem.

Self-esteem
Employment was seen as developing self-esteem.
“I used to struggle from low self-esteem, but now, I felt accepted and loved.” (Participant U
commenting on his work environment)

As Participant U could better relate to the individuals he worked with, he became more
confident and was not afraid to seek help from his colleagues whenever he met obstacles. The
place he was working in had people who not only accepted his past but also understood what he
had gone through. Not only did he find fulfilment in his employment, but the work environment
also became very conducive for change and enabled him to grow, helping him to stay
committed to his decision not to return to his antisocial5 lifestyle.
“…it’s been many years… I have managed to come out of the bad lifestyle…” (Participant U)

5

Antisocial is defined as being disruptive to social order or the principles of society.
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Participants saw that regaining employment after leaving prison was a major step towards
regaining the self-esteem they had lost as a result of their criminal convictions. Another
participant felt it was important to have a job, as being involved in work helped him to boost
his self-esteem and regain his self-respect. He stated:
“Having employment is like having half of your self-respect.” (Participant C)

When someone goes through the criminal justice system, in this case, having served his
sentence in prison, the stigma of having past criminal convictions severely eroded the exoffender’s self-worth and value. This impairment made him felt he had lost the respect a citizen
ought to possess in society.
“Being employed is important… It gives me a sense of worth…” (Participant N)

The opinion someone has about their self-worth is important because it is a measure of how he
values himself. The perspective of someone’s self-worth can affect their thinking, causing their
outlook to be positive or negative. Self-worth also affects the confidence and self-image
someone can have which would ultimately affects their happiness (Ward & Stewart, 2003). One
outcome of self-worth is that it also strengthened participants’ confidence to stay committed to
the job and continue leading a crime-free life in the community.

Preparation and re-adjusting to society
Building self-esteem through employment was seen as an essential part of the reintegration
process, as participants in the halfway houses prepared to re-adjust to society. One halfway
house allowed their residents to start their employment phase after one week of their release
from prison, but residents in the other halfway house started their employment phase only about
three months after they were admitted into the halfway house.

Participants had differing views on when was the best time to start work after release from
prison. Almost half of the participants felt that it was useful to start work as soon as possible
after their release from prison.
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“I need to quickly start work and earn money. If I just keep going through the program without
working and earning money, who is going to feed me and my family.” (Participant G)
“Surely a huge difference. When you are employed it will make a big difference. You need to at
least have a job, to keep you occupied and to cultivate time consciousness. For someone like
me, with this kind of history, I cannot be doing nothing, and wandering around. When I have
nothing to do, and bored, I will think of drugs.” (Participant S)

Of the 25 participants, 11 felt that it was important to work upon release from prison, as
employment enabled them to quickly assimilate into the community and earn some money to
support themselves.
“...Because if I go to certain halfway house and I can only work after a certain period, this is
not good. If you don’t work, you can’t take care of the family. In fact, working is very
important. If you don’t work, you don’t have a source of income and you will think of other
means. So starting work as soon as possible is very important because then I can start to save
up and upon program completion I can continue with my life.” (Participant A)

However, not all participants believed that it was useful to start working as soon as possible
after release from prison. Fourteen participants, while acknowledging the importance of having
a job, reflected that it was more important to continue the rehabilitation program that helped
them to assimilate into the community and be mentally ready, before being allowed to be
employed.
“Although working does take up your time and will make you too busy to get into the wrong
things… but if we are not prepared, we will still be easily tempted when we are faced with the
temptation, especially if our surroundings have all these bad stuff easily available. So the more
important thing is still to go through the structured program to be mentality ready before
getting back into work. The work is not so difficult, but once you fall back that’s it… the cycle
starts again…” (Participant F)
“I don’t agree that when an offender is employed or has a job he will not commit crime. There
were many times I also ‘slipped’ when I was working. But I do not deny work is important and
when people have work, they can stay away from crimes. But it is also important that they are
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ready, if not, it is like pushing them back into the pit. Because if they are not ready, they cannot
take it, they might reoffend again…” (Participant T)

These participants thought that they needed to be ready to face the challenges posed by society,
because re-entering the community for work could increase the risk of reoffending. They
pointed out the need to be prepared to handle the negative influences that may arise. Being in a
halfway house addressed their immediate needs like food and shelter, and they were able to
focus on reintegration and take the time needed to become ready for work.
“If it’s not for the halfway house, I will never be able to be ok… After my release they took me
in and gave me the basic needs of shelter and three meals… then I focused on re-adjusting
myself back to the society...” (Participant O)

Not rushing into employment straightaway, but taking time to get prepared by going through
programs and getting proper counselling, prevented them from falling back into old habits, and
increased their chances of success when returning to work in society.
“All the while, I was working. When I was doing drugs also… Work is very important… work is
important but work is not everything… in the past I get tempted and fell back into the wrong
things whenever I was at my work place… being in the program to prepare me for the
challenges I might face at work is very important… it helps… then I won’t trip so easily…”
(Participant D)
Being mentally prepared enabled some participants to face the challenges society presented –
for instance, the temptation of drugs – before starting work. Mental preparation before their
work placement was seen as crucial, as it minimised the chance of relapse and falling back into
old habits. Another participant explained:
“Previously when I was working outside… the company I was in caused part of the reason of
relapse… after my work, I went home, but at my workplace also, there were a few guys who
were also into drugs… When we are not ready to handle the pressure of the outside, we will fall
back. So starting work soon when you are in a halfway house does not help although it gives
me income. For people like me, the ‘hardcore’, we need to be strong and ready before going
out; if no, we are doomed again.” (Participant E)
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Another viewpoint shared about not starting work immediately after release was that it allowed
time to get used to interacting with people in the community. After all, participants had been
imprisoned for a period of time and might not be used to the new environment they were placed
in. They were likely to lack the social skills, trade-related skills and confidence in themselves to
engage with people at work, such as colleagues and/or customers. One of the participants
shared that during that period of re-adjustment he learnt about life skills from the halfway house
staff, during his short-term employment in the program:
“They see which skill you are lacking then they try to help, they have helped me with a lot of
things, they get me ready, so now I have some skills and it will be easier to get a job.”
(Participant L)

Part of this process of re-adjusting includes gaining employment skills, without which it is
difficult to find a job.
“I went out to look for work. But it was not easy to get a job because my education is not high,
plus I have not much skills.” (Participant O)

With education at only a General Certificate of Education (GCE) Normal (N) level, Participant
O initially had difficulty finding a job. Through the jobs offered by the halfway house,
Participant O was able to learn some skills. He further shared:
“These basic skills and so forth are important to have if we want to have a decent life. Without
them, we will surely do the wrong things… Just like me, just to come out to the world is also
tough.” (Participant O)

Similarly for Participant G, the concept of being empowered with the necessary skills to get a
“decent job” allows them to “have a decent life” – that is, to be able to attain a higher quality of
life:
“The good thing was when I came here, they helped me and trained me to get a set of useful
skills so next time can find a decent job.” (Participant G)
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Other participants echoed the same viewpoint: access to employment during the halfway house
program helped prepare them with the skills they needed to get a job outside upon completion:
“For the rest who don’t have a skill will be tough going. So when they are in halfway house,
the work component is a way to give them job and acquire skills. With the skills they learnt
here, they can get a job outside.” (Participant B)
“… it is important because when I come out of prison, if I don’t have a skill I cannot find work.
It is only when I come here, they give me a chance to learn skills so that I can find a job.”
(Participant Q)

Access to employment also built up the skill sets of the participants, and this further enhanced
their employability and prospects for the future.
“… the boss continually upgrades our skills and this is important because before that we do not
have enough skills so we cannot get jobs… without job, how do we survive. So I am thankful
that they have helped me to upgrade my skills.” (Participant A)

Newly acquired skills equipped participants not only to work but also to deal with the
impending challenges of living a new life.
“When I came here, the people knew I need a skill to survive the next time, so they trained and
taught me. Because of the training I was put through, now I have learnt a new skill and with the
skill, I can survive outside after completion of the program.” (Participant C)
“When I came here for help, they not only helped me to ensure I didn’t go back to a life of
crimes, but they helped me by teaching me work skills so that I can have some skills to survive.
When I was in the halfway house, they were concerned about my future, so they kept
encouraging and helping me to get some life skills to survive the next time.” (Participant D)
Beyond the skills of the trades, which the participants can also apply in other aspects of life’s
challenges, they were also equipped with other life skills and new ways of thinking, necessary
for them to survive well in society, without having to resort to crime. They all wanted to be
fully re-adjusted in society, just like any other citizen.
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“Staying employed 100% helps me to be accepted and reconnect into the society.” (Participant
A)

Gaining employment, despite their past, showed ex-offenders they could be accepted for who
they were. Being employed is a sign of reconnecting with society, and it reinforced the fact that
they were not only out of the prison system but also back in mainstream society.

However, while employment is important, not all employment is useful.
“Staying in work is important but it cannot keep you from crimes. But if you don’t work you
will surely commit crimes…” (Participant W)
“Surely it is a huge difference… being employed. I have at least a job to keep me occupied and
to cultivate time consciousness. For someone like me, with this kind of history, I cannot be
doing nothing, and wandering. When I have nothing to do and bored, I will think of drugs.”
(Participant S)

Employment, while it is important and did allow the participants to be gainfully engaged,
cannot deter one from crime and should not be looked upon as the only key towards successful
reintegration. There are many other factors that work together to keep ex-offenders from
returning to crime.

Second theme: Age influencing decision to change
Ageing played a multifaceted role in influencing the participants to change, as it affects
biological, cognitive and social aspects. Of the 25 participants, 18 committed their first offence
before the age of 25. As they aged, they matured, and their thinking changed. They began to
self-reflect more and process thoughts differently from when they were younger. They able to
think more rationally and consider the consequences of their actions.
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All participants shared that their advancement in age contributed to change. The mindset
changes as one matures in age, from antisocial to prosocial thinking. This helped to moderate
their behaviours.
As they become older, the participants’ perspectives in life changed, and they started to realise
that they were wasting their life serving their sentences in prison. They began to treasure their
life and did not want to lose time. For many of the participants, their ageing process also
fortified the concept of treasuring people they valued – their loved ones, spouses and children,
as well as peers and friends who showed concern, who were mindful not to let them down.
They worried that if they were to reoffend, they might spend the last days of their life
incarcerated instead of with their loved ones. Ageing was also about changing identity and
lifestyle.

Thinking more rationally
Age brought about maturity, which caused the participants to think more rationally. As they
grew older, participants reflected more on how their life had been wasted in prison. The
participants were in various life stages when they were struck by the reality of ageing. Some
became elderly going in and out of the prisons throughout their lives. Participants felt that, as
they grew older, their thinking became more mature and they were better able to reason before
acting. With age, they began to think ahead and weigh the consequences of their actions.
Participants were able to make better decisions in life, and that had assisted in deterring them
from reoffending and imprisonment.

Growing older was seen as becoming wiser, as it enabled participants to process thoughts
better, which led to thinking rationally and not continuing committing crimes:
“I became wiser or reach that age where I felt that being addicted or committing crimes was
getting me nowhere.” (Participant E)
“When you are older, you know how to think... also, now that I am no longer young, I cannot
continue to live my life this way. I know if I continue to live this way, I will definitely regret one
day.” (Participant V)
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This was echoed by another participant who indicated that, as he aged, he started to reflect on
his past antisocial behaviour that had led to his repeated imprisonment, and to think about
consequences of his actions:
“So when you are older, you have to think about… you have to sit down and soberly think
about your past, your present and your future. So am I going to carry on my whole life
engaging in this cycle of drugs and crime where there is no ending for me? And that you have
to go in and out of prison? I think it’s time I stop and don’t be so selfish.” (Participant R)

Another participant with similar concerns shared the same thought. He shared that age was a
contributing factor that made him decide to change, as he started thinking about the
consequences of reoffending.
“It’s the age concern… It’s my age that pull me back. There are people who are 60 something,
they are still on drugs. They still go on LT26, and all kind of things… but I think I really can’t.”
(Participant B)

Many participants brought up age during interviews. Most had committed their first offence in
their early 20s or younger. Being repeat offenders, many participants had served sentences in
their late 30s and 40s, when they began to reflect more and to think more rationally about life.
As they aged, they also came to realise they had lost time.

Wasting life away if one does not change
Besides potentially gaining maturity as one ages, growing older is also about being aware that
time is passing. Participants had developed an awareness that they did not have a lot of time left
to waste behind prison bars. With age catching up, they might be too old to start living their life
afresh.

One participant was in his 30s when he realised that he had wasted the prime of his youth going
in and out of prison because of his addiction to drugs. He recounted the sense of euphoria after

6

LT2 is long-term prison sentence given to an unrepentant drug abuser when he reoffends after being sentenced
repeatedly in the DRC regime. He is imprisoned for between seven and 13 years, and receives six to 12 strokes of
the cane.
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taking drugs at a very young age. Even though he was caught for his first offence when he was
12 years old, it had not been traumatic then. He also recalled that his first few arrests resulted in
three short-term sentences, each lasting less than six months due to his young age. The longest
prison sentence he received was for two years. Although he was in and out of prison several
times, he was not remorseful of his actions until his last arrest, which resulted in his sixth
imprisonment. By the time he was released, he was already 35 years old. He shared that, when
he was an adolescent, the consequences of going to prison had no lasting meaning, and it was
insignificant to him. Being an adventurous person, he felt that he should attempt everything,
even if it meant that he would be imprisoned. He would rationalise that he was young and could
afford the time. Even though he had to pay the price of his loss of freedom during
imprisonment, it was all worth it since he could try new things. As he matured, he came to the
realisation that time was running out and he should no longer waste his life.
“What I mean… the key factor is the age. When we get older in age, we know we will have
lesser time so we will want to change and get on with the correct kind of life. We wouldn’t want
to keep going in and out of prison… Age is a very strong factor.” (Participant C)

Another participant mentioned that, during his initial imprisonments, he did not feel any
remorse. Each time after being released from prison, he went straight back to drugs. He thought
that he was still young and could afford to take the risk. He was even prepared to spend a
couple of years in prison if he were to be caught again. It was not until his last sentence in
prison, when many younger offenders started calling him “Ah Pek”, a term in Singaporean
dialect for aged uncle, as they did not know his name, that he realised he had aged and could
not afford to waste his life away. He decided to turn over a new leaf in his last release in 1999,
and made a personal choice to change so that he would not be too old to start his life afresh
when he was released.
“My age plays a big part in me deciding to change. Now I reach this age, I have fear of going
back to prison… So I tell myself I cannot afford anymore. I need to live properly, no time to
waste....” (Participant L)

This view was echoed by many participants as they began to reflect more and think of their
loves ones as they grew older:
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“Now I am also old already, I cannot afford to waste more time going into prison and let my
family suffer…” (Participant U)
“When you are older... will know that continuing to do all these crimes and drugs will not be
good for you and the people around you. Usually you must be over 40 then will think like
that…” (Participant Y)

The repeated mentions of not having a lot of time to waste being imprisoned were often due to
the inability to spend more time with loved ones, family and friends in the community. As
someone matures in age, he becomes more conscious of how his actions impact the people
around him – in particular, his loved ones.

Change in identity and lifestyle
When transiting from adolescence (when most of the participants committed their first offence)
to adulthood, participants took on a new sense of lifestyle and identity as they matured. They
took on work commitments and family responsibilities as they married or had children. Their
changes in identity and lifestyle resulted in them taking ownership and becoming good workers
and family men. As one participant who took on the change and started taking responsibilities
for his family said:
“So I tell myself I cannot afford anymore. I need to live properly... And for my family also. They
are the reason… my children grow up day by day, I need to change for them if not for myself.
So they are my reason and purpose to change.” (Participant L)

He understood that he needs to change and work responsibly to provide for his family. He
further shared:
“I never help out in the family; never contribute money or things like that… I cannot be like
that all my life. So it’s time to change… I need to do it now.” (Participant L)

Another participant also referred to wanting to change behaviour as he matured:
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“I think as I’m getting older I cannot continue to behave like a teenager anymore.” (Participant
R)

Participants found new meanings and directions in life, leaving delinquency as they grew up to
assume different roles along the way – some became husbands, others became fathers and so
on. Maturity helped to shape their perspectives. Where the participants began to self-reflect and
become anchored by the memories and presence of loved ones and family members, it spurred
them on towards the needed changes. The consistent support they received, which is the next
theme to be presented, enabled them to stay committed to that decision, remain positive, and
achieve success.

Third theme: Consistent support
Most participants who were successful in their reintegration reported consistent support as an
important factor.
“It is not just having support but the support must be constant.” (Participant M)
The participants reported on the importance of family and kinship, and how having stable
relationships with prosocial people is crucial in the reintegration process.

Family and kinship
For the participants who had strong ties with their family, kinship acted as a deterrent against
reoffending. All participants indicated that their family or a significant other in their lives was
the key motivating factor that helped them to sustain change. For some, this was their mother.
“My mother helps me, support me… if it’s not for her… I don’t think I can ever make it.”
(Participant C)
“My mother has never stopped worrying for me. Even though I was in and out of prison, she
still has hopes that I can change… So I don’t want to disappoint her…” (Participant S)
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Some participants found tremendous support in their children and spouses.
“Yeah, I would say my wife is always there supporting me. Without her, I won’t think I can
make it this time round… we just got married a few years back and that she has been my
constant help.” (Participant E)
“Because my family support is strong… I felt that my greatest help for now is my children... I
look at them, I would be happy… my pillar, my wife.” (Participant A)
“…because of my wife and children, they are my support and with them I then decide to
change. Instead of living for myself, I think I need to think about them… with their support I
know I slowly can overcome the challenges.” (Participant K)

Support from family enabled the participants to weather difficult times as they aimed to stick
with their decision to live a drug-free life. With consistent support from their loved ones, they
were more mindful of their actions.
“So I tell myself I cannot afford to offend anymore. I need to live properly… for my family also.
They are the reason… my children grow up day by day… I need to change for them…With their
consistent support, I know that I will have the strength to do it.” (Participant L)
“My family is very supportive of me after so many bad things and nonsense I did. So after
seeing that they are so supportive, I said I shouldn’t be so selfish and suspicious… since they
worry about me, they still care for me.” (Participant B)

The participants shared that knowing their loved ones supported them and would never give up
on them made them feel responsible and increased their sense of accountability. With the
participants assuming their new identity as a family man, a husband and father, they also
wanted to reciprocate the love and concern shown to them. They wanted to be able to provide
for their family.

Themes are interrelated and influence each other. The theme consistent support is closely
linked to other identified themes. For instance, being employed enabled participants to earn
money to provide for themselves and their families. As the participants sought help from the
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halfway house to be properly rehabilitated after their release from prison, they were granted
access to employment as part of their treatment program – which allowed them to earn money
while learning to re-adjust to society. With regular income, the participants began to be selfsupportive and to contribute to their family. This cycle continued and gathered momentum:
participants and their families rendered mutual support to one another, influencing the
participants’ personal choice to change and the change in their identity as they aged and
matured. Close family ties also provided psychological support and, in turn, helped participants
to ultimately make the decision to change. This strengthened the participants’ determination to
stay crime-free.

Stable relationships with people who are prosocial
Beyond their family, participants were thankful that they also had support from other prosocial
people around them. These people included friends and people from religious communities, the
halfway house and workplaces.
“I also think that the people around me have helped me a lot and I might not have been ok now
without them. They all played different parts to actually help me.” (Participant F)
The participants’ prosocial friends formed a critical part of their support system, helping them
to stay accountable and connected by showing constant care and concern. Another participant
shared the importance of having prosocial friends who consistently availed themselves to
provide support and sound counsel.
“These friends are there to support me when I meet with a difficult thing, I will find them to talk
to them… They will support by discussing the matter with me. It is like when friends have
problems, they talk over them.” (Participant G)

For some, prosocial contacts were available through religious affiliations. Religious affiliation
made support and mentoring available to these participants. This meant there was less need for
them to resort to seeking help from their former antisocial friends.
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“When I first came out from prison, I have a church friend that helped me... He’s like a mentor,
he encourages me and shows me things I will need to know when I come out… if not I will be
very confused… I think if he is not there I would go back to look for my old friends then maybe
in trouble again.” (Participant G)

Faith communities act as prosocial network of supportive friends:
“Most of the time they will encourage me by words… they will just reach out to me. Especially
when I first released from prison, it was not easy. They helped me and for the first two years,
they gave me a lot of support and it was very helpful.” (Participant H recounting the support
and help received from his church friends)
“When I go to church, I learn so much and have so much… get to know many new people who
are so supportive of not only just me but also my family… they always come and encourage
us…” (Participant K)
“The never ending support I get from them… all this support encourages me to go on.”
(Participant O referring to his church friends)

The support from religious communities encouraged and motivated the participants, giving
them hope to live for the future – which is linked to the identified theme spirituality and faith,
to be presented later.

One participant had been staying alone in a rental flat for the last 15 years because his parents
had passed away. Although he had some step-siblings, he had not been in contact with them for
a long time. He had close friends, especially prosocial peers from his church and the halfway
house. He was thankful that he had those friends to help him through the early years after his
release.
“I have people who are there for me. If I need help, I know that I can call this person. This
person will come in anytime of the day. It’s not about talk… All these people have always been
there for me since my release, and it’s been so many years. Especially the first two years, there
were so many challenges and I was glad they were with me…” (Participant C)
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Similar experiences were echoed by another participant who also had no family support.
Likewise, he relied on consistent support from people at the halfway house and his church in
the initial years after his release, to adapt to society:
“My family wasn’t there to support me… so it’s the support I received in the halfway house and
in church that helped me to go through. I failed so many times, but this time they helped me a
lot in the first three years, then after that slowly I became better. But even now, when I need
support and help, I will still go back and find them; it’s like a lifestyle thing.” (Participant Y)

It was important for participants to have stable relationships with friends and peers who are
prosocial, and consistent support from people they could turn to for advice whenever they
encountered a problem. Many participants shared that being in an environment surrounded by
people who were there to assist (staff members as well as fellow residents undergoing
treatment) really helped them during the rehabilitation journey.
“The staff here also support me. They helped me a lot, all the way in the first two years after
release… their constant encouragement brought me to the right path and that was important
because it kept me on track. The other people staying in the halfway house were also supportive
of me… all the support I got from the halfway house, from church, from my family… all this
support encouraged and kept me going… without the support it would be tough to do it on my
own…” (Participant W)
“Now in the halfway house, I have friends who are like brothers to me here that support and
encourage me whenever I am down…” (Participant U)
“Throughout the time after I was released, I was surrounded by good support from people at
the halfway house and its positive environment. All these moved me to a path of positive
change. In the first two years, all the help and support meant a lot… it helped me to keep on
going when there were difficulties. It helped to keep my mind positive too, whenever I was down
and sad, I told myself I must be positive… I can keep my mind positive.” (Participant T)

The support received from prosocial volunteers and staff members at the halfway house enabled
Participant T to think positively and stay committed to change, an identified theme that will be
presented later.
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Participants’ accounts indicated that the support from the individuals at the halfway house
comprised two levels of relationship. The first level was from peers who were going through
the same program, who helped to encourage one another. The second level came from
volunteers and staff members who were performing supervisory and mentoring roles, who
walked them through the treatment program.
“Being here is good for me, I have no-one that I can talk to when I am outside. But here, when
I’m not ok, I can talk to the people here, the other residents and staff… they are all very
assuring and encouraging. Honestly, there were many times I failed also, but they were always
there to help me… they never despise me… with the rules that I have to keep to, they also make
me to be careful and not to go back to do the wrong things… so all these things help me.”
(Participant X)

He further shared:
“I hope that people will know it is possible to change… having the support from the staff and
residents of the place… they are not alone to face the pain they need to go through…”
(Participant X)

Many of those volunteers and staff members even continued to keep in touch with the
participants after they completed the mandatory program cycle.
“Because I am lucky, that I have people who walk alongside me to support me and help me for
about two years… if not for them, I will never be able to go back into the society smoothly.”
(Participant Q)
“The staff here also support me. They helped me a lot, all the way in the first two years after
release… their constant encouragement brought me to the right path and that was important
because it kept me on track. The other people staying in the halfway house were also supportive
of me… all the support I got from the halfway house… all this support encouraged and kept me
going… without the support it would be tough to do it on my own…” (Participant W)
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“My family wasn’t there to support me… so it’s the support I received in the halfway house…
that helped me to go through. I failed so many times, but this time they helped me a lot in the
first three years, then after that slowly I became better. But even now, when I need support and
help, I will still go back and find them; it’s like a lifestyle thing.” (Participant Y)

Supervision and mentoring are mentioned under the theme step-down care, which was reported
by all the participants to be a vital factor in their reintegration process. This was made possible
by the prosocial environment of the halfway house, which is linked to the environment theme,
presented next.

Participants shared that they received consistent support from another source: prosocial people
in the workplace.
“In this working environment, people are supportive and if you have any problem, you can go
to them. I’ve been here for a while; the first one to two years were difficult but it was good that
I had people who understood my journey and walking through this recovery with me.”
(Participant A)
Prosocial support was a protective factor that helped to increase participants’ resilience and
contribute to their change. One participant compared the major difference between his current
job as a full-time staff member in the halfway house, where he had worked for five years, and
his previous jobs.
“I would say I have people who are supportive of me and I think that plays a major role in my

recovery. It is important to keep myself in a healthy environment so as not to risk going back
into the vices.” (Participant E)

The network of supportive colleagues at his work environment helped build his resilience to
stay away from his offending behaviour. This also indicated a link between employment and
support. Some participants shared that it was good that they had someone whom they can trust
to talk to openly whenever they meet with challenges. This acted as a crucial support whenever
they felt lost and discouraged.
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“He was always there to encourage me whenever I have a problem. I know I can go to him and
he will be there. Since inside the prison, he has been encouraging me. When I came here, he
continues to do so… even till these days. I think his help was especially important during the
first two years after I was released from prison.” (Participant D)

Stability and prosocial support was also seen as increasing chances of reintegration. The
environment where the participants received prosocial support were from the halfway house
and workplace. They had stable, lasting relationships with people there that would allow
consistent support whenever they had issues during their reintegration process. The
environment theme will be further explored next.

Fourth theme: Environment
The fourth theme that was important for successful reintegration was environment, described as
the social condition or surrounding that can influence a person’s likelihood of reoffending.
When the environment supports and provides ex-offenders with the experience of prosocial
living, it offers them the opportunity to support social learning, and it grants hope for the
individual to move towards change.
“If you have to change, you have to change your whole social environment. So where you hang
out and the environment you are in is important.” (Participant C)

Halfway house and prosocial workplaces are identified as environments of influence in the
reintegration process. These two environments are associated with the themes access to
employment and step-down care.

Halfway house
Upon their last release from prison, many participants experienced a change of environment
when they were admitted into a halfway house. They were placed in a prosocial environment
with supportive people and positive influences. All of the participants indicated the importance
of such an environment in their successful reintegration.
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“The environment was full of love and care… from the staff and the people. So it helped me to
get up on my feet and I didn’t have to worry that they would see me differently because of my
past…” (Participant N)
“In the first few stages of my recovery I surround myself with good people and good
environment that is healthy for me to change. The environment is important, if I stay in a bad
environment, it is very easy do wrong things again.” (Participant F)
“But I won’t say the environment doesn’t play a part, because it does play a part. If I am
surrounded by people who can help me and are helpful to get me into the right things, then the
chances of falling are lower. So it is important to know who you should and should not hang
out with.” (Participant H)

On the same note, some participants shared that, following the first few times they were
released from prison, they went back to look for their antisocial friends as they needed support
and assistance and did not know who else they could turn to. However, going back to those
negative peers also facilitated a return to their offending cycle because the social environment
they were in was not helpful to deter them from vices.

With the halfway house providing a prosocial environment, participants were prevented from
returning to their antisocial environment after coming out of prison. The conducive
environment of the halfway house acted as a protective shield to prevent them from going back
to their offending behaviour. With the support from peers, supervisors, volunteers and even
clients who engaged the services of the halfway house for work opportunities, participants had
positive role models, support, accommodation and programs under one roof.
“When I came here, I really feel cared for and loved… people here believe in me that it is
possible to change. Also, there are many friends here that have overcome… when I see them it
gives me hope and their constant support has helped me a great deal.” (Participant I)

A participant felt that the rules and regulations imposed on him by the halfway house helped to
instil some form of discipline in his life to make sure that he was not again tempted to go back
to drugs upon his release. He shared:
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“Outside I smoke, then inside here I give it up totally. It’s the environment.” (Participant W)

The environment of the halfway house was described by some participants to be therapeutic and
conducive to rehabilitation. It was found to be linked to other themes identified in this study,
with a combination of different factors ranging from access to employment opportunities,
consistent support given by people in the halfway house, meeting basic needs, and provision of
step-down care.

Prosocial workplace
Participants highlighted that engaging in gainful employment was important for the prevention
of reoffending. However, not all employment environments were seen as helpful in
strengthening the reintegration process.
“I don’t agree that when an offender is employed or has a job he will not commit crime. There
were many times I also ‘slipped’ when I was working. But I do not deny work is important and
when people have work, they can stay away from crimes.” (Participant I)
“Well, previously when I was working outside, the company I was in caused part of the reason
of my relapse… at my workplace, there were a few guys who were also into drugs.”
(Participant E)

Yet, while it may be easy to assess whether a workplace may have an antisocial influence, it is
often more difficult to determine whether the work environment is prosocial when an individual
decides to take up a job offer. Participants felt that, without a prosocial employment
environment, they may have been influenced to go back to their former antisocial lifestyle or
behaviour, which may have resulted in dire consequences, such as reoffending. As one
participant put it plainly from his own perspective:
“I would say I have people who are supportive of me and I think that plays a major role in my
recovery. It is important to keep myself in a healthy environment so as not to risk going back
into the vices.” (Participant E)
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Having a prosocial environment in the workplace was seen as important in helping all the
participants stay crime-free.
“… the support from working environment… I am able to stay away from all the wrong
things…” (Participant A)

Some participants had the opportunity to start their employment in the halfway house, after they
completed the program. In this case, their environment did not include the possible temptations
that they may have faced if they had started work in the community.
“When I am outside it is harder for me to control but to work in halfway houses I will not take
drugs and go drinking and stuff like that… but outside it is a different thing...” (Participant P)

The positive work environment was a good starting point for him to gradually re-adjust his life,
and it helped in his successful re-entry. He further said:
“When we are in the real world, we have to make choices... to make decision…. And it does not
always come easy…this environment is like an incentive to me to strive and succeed.”
(Participant P)

Working in the halfway house environment comes with its fair share of discipline and
supervision, and the employer also kept a close watch on Participant P’s progress.
“They observe how was my behaviour and stuff like that… most of them know how to look out
for signs that indicate that I might be falling back to drugs… with that, it is very helpful.”
(Participant P)

Another participant spoke of his progress in the halfway house. He was thankful to be given an
opportunity to work in the halfway house after completing the program. As he recalled, he was
very thankful for his job because the work environment was different from others: it was more
encouraging and, most importantly, conducive to rehabilitation.
“All the while, I was working. When I was doing drugs also, I was not lazy, sitting at home and
sleeping. Work is very important… but not good enough… work is not everything. In the past I
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was tempted and fell back into the wrong things even when I was at my work place too… being
in the program to prepare me for the challenges I might face at work is very important… it
helped… then I won’t trip so easily…” (Participant D)

It appeared that the positive and prosocial environment of the halfway house continued to
influence the participants who remained working there after completing the program that
helped sustain their commitment to change. A participant spoke of the working environment
having supportive people. Whenever he was faced with challenges, he had someone to go to:
“In this working environment, people are supportive and if you have any problem, you can go
to them.” (Participant A)

Many participants spoke of the positive influences they experienced in a prosocial workplace
that served as a form of encouragement to persevere through the challenges.
“When I was employed it helped me because of the environment I was in… the environment
was good and gave me a chance to ‘turn over’… I think it was the environment which actually
helped me like the people here and stuff like that… it was the environment that motivated me
but I still had to make a decision on my own to stop all my nonsense…” (Participant K)
“Being in a conducive environment has helped me. When I am at the halfway house, I see the
way they struggling with the vices. That helps me to remember I am not alone and I also remind
myself not to go back. And being in that environment we are surrounded by good people. So it
is very good… when I look at them, I will be constantly reminded.” (Participant D)

These participants shared that being in the prosocial environment constantly reminded them not
to fall back into their addiction. They had employers and supervisors who believed in them and
encouraged them to work towards a better future, as well as colleagues who did not despise
them for their criminal pasts. The work environment was conducive to them being constantly
motivated to persevere in their decision to remain crime-free. All of this gave them hope that
they would successfully re-adapt to society and be accepted as citizens who can make useful
contributions to the country and society.
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Fifth theme: Having a vision and purpose in life
Participants often mentioned having a vision and purpose for living. It seemed that, after their
release from prison, they needed to develop a new meaning and purpose for their lives. Several
shared that they had not previously had a clear vision of what they could do, and of how they
could be of any use and benefit to society. It was only when they realised the difference their
lives could make that the desire for change and to recover from addiction became an
overarching goal in their lives. This conviction appeared to have helped the ex-offenders
change and successfully reintegrate.

Having goals
All the participants mentioned the importance of setting goals and visualising themselves
attaining their goals. One participant shared that, when he was younger, he did not have a real
aim in life – neither did he see himself having a goal to work towards. He did not know where
he was heading, and it resulted in him living an antisocial lifestyle. While he was undergoing
rehabilitation, a counsellor challenged him to consider different perspectives for future plans.
This enabled him to develop a clear vision and purpose of what he wanted to do after his
release. Now as he looked back, he recounted:
“When I was young I like to play around with no real aim in life. Now when I look back, I
thought I wasted my life away. I should have lived a life with purpose and dreams. Now I think
it is so important to live with a reason. If life is without a reason, you don’t know what you are
looking forward to… it’s very bad. And you will likely go the wrong path in life.” (Participant
A)
Another participant’s experience was similar. Merely living without any purpose was not good
enough: he felt he had lived a wasted life. He felt that his life became more meaningful when he
had a reason to live. Only when he had a clear goal to work towards was he able to make the
best of his life.
“The other important thing is you have a reason to live. If you don’t even have a reason to live
then you will live a life without meaning… then you will not be bothered. That’s when again,
you might fall, because you don’t even treasure your life.” (Participant C)
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Attaining new goals is important as it gives a new perspective on living. It was noted that goals
are not always complex or centred on oneself. A participant shared that his wayward lifestyle in
the past had caused his family pain and turmoil. Now that he had turned over a new leaf, his
goal was simply to stay healthy and crime-free for his family.
“… my goal in life now is to stay healthy and be with my family. This is important. I cannot
harm my family anymore.” (Participant P)

Some participants felt that it was essential to have goals in life, as it helped them to keep focus
and not be distracted during the transition from prison to the community. Without focusing on a
goal, one’s attention is easily swayed, which may result in losing the desire to attain the goal
and, ultimately, returning to an antisocial lifestyle.

Another participant also recalled how he felt lost after he came out of prison for the second time
after serving his 11-month sentence. He was reunited with his brother, who had also just been
released from prison; his life began to spiral downwards as both of them started to take drugs
together frequently. He searched for things and people whom he was familiar with, and that led
him to look for his old friends, which eventually caused him to be more associated with drugs.
During that period, his drug addiction was at its peak. He added:
“I didn’t have a good education, no skills, so hard to get a job, so when I came out, no goal, no
vision, the only thing I know was to go back to my old friends.” (Participant F)
It was only after his father’s demise, from a massive heart attack after knowing his sons were
still using drugs despite their previous convictions, that Participant F decided to change and set
a goal to be free from his addiction. He subsequently admitted himself into a halfway house for
proper rehabilitation.
“We cannot live a life without a goal… when that happens we will live a day at a time and
don’t know where we are heading… and that is bad…” (Participant F)

He managed to overcome his drug addiction problem, and began working as a trainee staff
member at the halfway house after he successfully completed the rehabilitation program.
108

Aspiring to be a good role model among the drug offenders residing in the halfway house,
Participant F began to work towards a new goal: to help others who were going through what
he went through. That made him even more determined to live a better life.
“Having a vision and purpose in life gives us hope to look forward. And if our purpose is good,
it can help us to not go back to the negative lifestyle of drugs, crimes and so on.” (Participant
F)

He concluded that having a goal in life is important, and it should be anchored by something
positive that was greater than oneself. As with having goals, he also brought up the need for
purpose in life. This view was common across the other participants, who aimed for a drug-free
lifestyle for the sake of their family or other drug addicts. They shared that, once they had
identified their goals, they knew their reasons to carry themselves forward, heading in the right
directions to accomplish those goals. These goals gave them purpose for living.

Purpose for living
Some participants shared that previously their purpose in life had been anchored by transitional
and ephemeral things, such as intimate relationships. When the relationships did not work out,
their whole lives were shattered and they lost the determination to live a purposeful and happy
life. Considering the unstable emotional state they were in, many were tipped back into their
offending cycle.
“Now I look back I realise that there’s more to life than this. My purpose in life should not be
based on a girl, but something bigger. Now, I have a greater purpose that is helping people
who are going through what I’ve gone through before and to change. Every time I think about
that I am more determined to live a better life and not go back to the vices again.” (Participant
D)

The participants mentioned that having a purpose was important to prevent them living only
day-by-day without a clear understanding, which would result in them being easily influenced
by antisocial peers. It was only when they had a purpose for living that they had a focus to live
and move on.
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“… If a person has no vision then he has no purpose and hope. Like me, it is because I have a
vision, then it gives me a purpose to live on. Last time I didn’t know what I should live for, so I
live day by day… it did not help me. That’s why I got involved in the wrong things. Now I have
a reason to live on, so it keeps me on track.” (Participant M)
“If someone has no sense of purpose in his life, it is a matter of time he will go back to the
wrong path. Having a purpose is important because it gives a direction of where and how to
move on.” (Participant U)

Having a purpose in their lives changed their total outlook on life, as it gave new meaning and
reason to live, and set a direction for their life which eventually steered them away from crime.
“Having a sense of purpose is important. For me, working here gives me a purpose, to help
people who are going through what I have gone through before… if people have no sense of
purpose in their life, it is a matter of time they will go back to the wrong path. Having a
purpose is important because it gives a direction of where and how to move on.” (Participant
V)
Some participants verbalised various causes which they felt were their purpose for living –
ranging from their loved ones and their children to wanting to help other offenders facing
similar issues to the ones they themselves had overcome.
“So helping others is like one of my purpose to live happily on and stay away from crimes. So
when I want to help people, I must make sure I am ok. So I set that as one of my reasons to live
on. Of course, it is for my family as well. They are the reason I should live on.” (Participant H)
The positivity that the participants derived from having reasons bigger than themselves
motivated them to be forward-looking and to not return to their negative past of crime. They
also emphasised the importance of having a vision and purpose in life, and the way it
influenced their decision to change for the better.
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Sixth theme: Meeting basic needs
Many participants shared that not having to worry about finding “shelter over our heads” or
“face the reality and challenges of society” upon their release from prison greatly increased
their confidence of sustaining change during their re-entry.
“The first important thing is they have a shelter over them… Shelter is basic and all should
have, before you talk about change…” (Participant D)

The participants shared that their families and the halfway house provided for their basic needs
– for instance, their day-to-day expenses in the initial period after their release from prison. The
gestures eased their anxiety, and they did not need to turn to their antisocial friends or commit
offences to meet their basic needs.

Family caters to basic needs
When the participants were released from prison, one of their immediate concerns was how to
meet their basic needs. Naturally, their own families or people who were close to them were
foremost in their minds.
“My Dad came and visited me, he said when I was alright, I could go back home...”
(Participant R)

With a loving family, always forgiving and ready to take him back each time he reoffended,
Participant R’s family could cater to his basic needs. It was noted that participants’ primary
consideration to meet their basic needs was returning to their own family. Similarly, some
participants had a very supportive family and verbalised that having a place to return to that
was prosocial and provided their basic needs helped to deter them from crime.

Some participants knew of offenders who did not have the support of their families to meet
their basic needs upon their release.
“When their family don’t want them back, then when they are released, they don’t have a place
to go... Basic shelter, basic needs … are all important…” (Participant L)
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Another participant explained that his own family might not want him back, due to his past
offences.
“I don’t want to trouble my family. I have given them enough trouble and I don’t think they
want me back. I have no place else to go…” (Participant N)

Some participants returned to their antisocial lifestyle and reoffended. Yet, after their last
imprisonment, they received support from the halfway houses which provided for them and
allowed them to stay crime-free.

Halfway house caters to basic needs
All the participants were thankful that they could receive the assistance of the halfway houses
after coming out of prison. Although it was their decision and determination that moved them
to change, it had only been possible because the food and shelter provided by the halfway house
was a stabilising factor, and that helped them settle more easily into the community.
“When I first came out of prison, I did not want to face my family. They have been so nice to
me. So I needed another place to stay for a while until I am ready… But the problem is
money… renting a place needs money, and I don’t have any. So with the halfway house, it
provided all my physical needs when I came out” (Participant M)

Upon release from prison, this participant did not wish to go back to his family for his basic
needs to be met. He felt ashamed to face them, due to his past mistakes. Without money to
afford his own accommodation and food, Participant M sought to turn to the halfway house
instead. With his basic needs provided for at the halfway house, he was able to focus on
treatment and work towards successful reintegration. Instead of being caught up with meeting
the daily necessities of food and lodgings, he could focus on reintegrating into society.

Another participant reported a vastly different reason for not turning to his own family.
Participant G was worried about his basic needs because he did not know where he could go to
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seek shelter after coming out of prison. This was because he was not on good terms with his
family, due to his frequent relapses and incarcerations.
“So whenever I am released… Then where can I go? If not for the halfway house, I need to
think about where to stay, what to eat… before talking about whatever program. No roof over
my head and nothing to eat then I will go back to old friends for help… but here, I don’t have to
worry about place to stay, and I am guided to get a job.” (Participant G)

He expressed that he had turned to the halfway house in order to meet his basic needs. Without
its support, it was inevitable that he felt that he would return in desperation to his antisocial
peers – as was the case for any other offenders he knew of. But because the halfway house
provided him with stable shelter, it helped him to concentrate on working on his reintegration
into the community. Many other participants also shared the same predicament. Another
participant surfaced similar thoughts during the interview:
“When I think about release, the first thing (a person) must have is a place to stay, a roof over
the head. Without this, the rest of the things are not crucial and not necessary to talk about
because it is a basic need… everyone will need it.” (Participant Y)
Participant Y’s account was also reflected in comments from other participants who following
their release from prison did not have an alternative place to go to that would assist them to
meet their basic needs. Their prosocial contacts were limited and, with no family to rely on,
without the halfway house it would have been difficult for them to meet their basic needs
without contact that would certainly point them back to their former antisocial lifestyle.

Returning to an antisocial lifestyle
One participant shared that he did not have anyone to turn to, nor the resources to assist him to
meet his basic needs.
“Because I was in and out of prison, my family did not want me already. Every time they saw
me returning home, they avoided me. So whenever I am released, I cannot go home to look for
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them. Then where can I go? …I need to think about where to stay, what to eat… No roof over
my head and nothing to eat then I will go back to old friends for help.” (Participant G)

That was one reason why many others like Participant G, who were facing similar situations,
relapsed into committing crime.
“They really want to change but they have no support… no-one to help them… no shelter to go
to… how to change? …a roof over the head is important. Already in prison for so long, then on
coming out with no shelter… sure way to relapse”. (Participant M)
“It is important to have a place to go because without having a place to stay after release, I’ll
sure go back to my old friends then I’m finished.” (Participant V)
This is an important finding because, if releasees’ basic needs are not taken care of, they might
return to their antisocial peers and lifestyle. Access to prosocial contacts – for instance, family
members or a halfway house – enables ex-offenders to have their basic needs met so they can
focus on working towards successful reintegration. That starting point for change often began
when the participants made a personal choice to change – which is the next theme to be
presented.

Seventh theme: Personal choice to change
At some juncture of their imprisonment or re-entry process, the participants started thinking
about the need to free themselves from their antisocial lifestyle. In order to successfully
reintegrate, participants shared that they made a critical decision to break away from crime –
for example, their vicious drug cycle – and took ownership of their past wrongdoings. Although
it was necessary to have a strong desire to change in order to successfully reintegrate,
participants felt that it might not have been sufficient. Participants felt that being able to accept
their past and the situation they were in needed to be coupled with determination and
commitment. With the positive influence of their family or significant others in their lives, it
eventually helped them to go through their change process.
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Personal ownership
Participants felt that walking away from a life of crime and vices was solely dependent on
themselves. When they made a choice to give up their antisocial lifestyle, and followed through
with actions to support their decision, they were able to overcome temptation.
“I feel that the main player is me. I am the main decider of my fate, I am the main card… the
main player in my decision is me. And I also realise that when you take drugs your freedom and
stuff like that are all taken away.” (Participant F)
“How to really help someone to walk out of life of drugs? Well… it’s really dependent on the
individual. It is his choice... Drugs is really something that is very tempting. When someone
sees it, they will want it. So you must really ‘let your heart die’, then will you be able to give up.
It is within yourself… a decision and determination… Really after you have made the decision,
it must be followed through by actions.” (Participant G)

Actions will only follow after a firm decision to change was made, and that would depend
solely on the participants themselves, who would need to take ownership of the decision.

Commitment
Commitment was essential for the participants to persevere through the change process, striving
through the arduous journey to eventually achieve successful reintegration. All the participants
shared that they felt that ultimately they had to make a personal decision to make changes in
their lives. It appears that this personal motivation to change was often coupled with the
participants taking ownership for their recovery; it was seen as an important combination.
“How can it be ‘no choice’? It is about whether you want or you don’t want. Unless you are
already very addicted to it, you took it for a long time, you will be very miserable when you
don’t take it. If not, at the first time, there is always a choice.” (Participant A)
“…to stop reoffending was when I decided I had enough of it. I guess it is… commitment and
self-determination that caused me to stop…” (Participant E)

115

The participants highlighted the importance of being committed and making a personal decision
to bring themselves towards the change process. They had to have the determination to see it
through, and they iterated that making a personal decision was a vital move towards their
change. One participant explained that he had previously enrolled in the halfway house
program three times. During the first two admissions, he relapsed in less than six months
because he was not really committed to change. It was only after his third admittance into the
halfway house that he managed to successfully reintegrate into the community.
“… I need to make a stand; I need to stick with the decision to change... And because of this
decision made, I had to keep to the promise to change.” (Participant B)

The difference between his first two admissions and his last admission hinged on his very
strong commitment and determination to change. He further attributed the strong influence of
his family as an essential factor for helping him to stay committed on the road to recovery.

Influence of family and significant others
The support that participants received from their family played a vital role in helping them to
maintain a crime-free lifestyle, although some of them had initially been worried that their
family would not accept them. One participant knew that he should not go back to his old
friends, as that meant going back to drugs. It was hard to lower his pride to go back to his
family to seek help, but he was grateful that, when he did so, his family was welcoming.
“My family is very supportive of me after so many bad things and nonsense I did. So after
seeing that they are so supportive, I said I shouldn’t be so selfish and suspicious… since they
worry about me, they still care for me.” (Participant B)

Participant B decided to stay healthy and out of trouble with the law so that his family could be
at ease. He was thankful that his family was always ready to forgive and accept him, despite
having messed up on many occasions. Since he was ready for change, Participant B wanted to
show and assure his family that he was capable of being a better person. Through his
transformation, he regained his family’s trust and respect.
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Another participant cited family as an important reason for him not to go back to his criminal
ways. His family had been very supportive of him, and the desire not to disappoint them acted
as a deterrence:
“My family is like the main push factor for me to change and to stay on the right path… so the
support from my family is like the main push factor for me…” (Participant O)

Through the interviews, personal choice to change was repeatedly mentioned as the core factor
in recovery. The participants mentioned that if they had not made a personal choice to change
and stayed committed to that decision, even the support of their family or significant others
would not ensure they would not reoffend. Yet the influence of the people important and close
to them did influence them. One participant shared that the most critical reason for his desire to
change was his family:
“My anchor is my family. In anything, my family comes first... they have never given up on me
no matter how many times I failed them… they always give me one chance after another.”
(Participant V)

Although the change process began only when the offender was determined to disengage from
the antisocial influences in his life, the presence of family and significant others influenced and
encouraged him to remain on course for change. This is closely linked to the earlier theme of
consistent support.

Introspection
Making the firm decision to change can also come after external triggers to engage in muchneeded introspection. This is also linked to the theme of age, where maturity allowed
participants to think more rationally. In this case, some shared the troubling impact of selfobservation after seeing the older inmates.
“When I look at them, I will be constantly reminded. For me, personally, I do not want to go
back to my old way. Plus I am old and cannot continue to live my life taking drugs or
committing crimes.” (Participant D)
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When they saw older individuals who were still incarcerated, it triggered an impulse in them to
reflect on their lives. In other words, it gave them a “wake-up call”: if they were to continue
their criminal behaviours, they may eventually also end up in the same predicament as those
older prisoners.
“That became one of my wake-up calls… That was one of my motivation to change.”
(Participant U)
Participant U shared the pain of not being able to attend his father’s funeral while he was in
prison. He was stricken with guilt. He reflected that he did not want to experience that type of
distress ever again. The passing of his father was the “wake-up call” for him, and it acted as a
stepping stone to change and to break free from the cycle of drugs and crime. After his last
release, Participant U enrolled himself in a halfway house program, as he was determined to
cease his lifestyle of drugs and crime. He shared that the passing of his father triggered him to
self-reflect on his life:
“I am tired of drugs. I am tired of prison life… I don’t want to be so restricted, I want to have
freedom, a normal lifestyle.” (Participant U)

It is important to understand that a desire to stay away from an antisocial lifestyle is a personal
choice that the participants made. Only when they decided to do so and motivated themselves
to do it, there was little others could do. But when a personal decision is made, that served as a
crucial stepping stone towards recovery and reintegration.

Eighth theme: Spirituality and faith
Another theme that emerged through the analysis was the importance of spirituality and faith.
Faith was viewed as an anchor that gave hope and stability to all of the participants in their reentry into society. Although the halfway houses are faith-based, the programs within the
Halfway House Service Model (HWHSM) are community-based, and there is no religious
requirement for admission. All the participants accounted that their faith was a main factor in
their recovery process. Although they all had different religious beliefs (some did not have any)
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before their admission into the halfway house, it was during their stay that they chose religious
faith as an anchor, which gave them a new dimension of understanding and meaning to their
lives. It produced motivation and hope for them to live on. With the help they received, some
participants also contributed in return and became an anchor for other participants in their
recovery process.

An anchor to give stability
From the perspective of the participants, faith refers to a god or a higher power who plays the
role of constant anchor and gives them hope for a better future.
“My change is not because of any human being. My change is because of the love of God, the
love of the cross… help me understand my life. If my change is because of my mother, it can be
unrealistic because it is highly possible that I may relapse since I might not be able to know
who I can anchor myself on… I believe that change can take place in our lives…” (Participant
D)
“For me it is God. I think I must know the real meaning of living and must find my fulfilment in
him. I tried so many ways to overcome my crimes in the past but they did not work... It is God
and relationships... my relationship with God is important… Like my anchor... Without a
relationship with God, I think I will never walk right. When I am in a relationship with God, it
encourages me to be on the right track… it also gives me a purpose in life. Last time I felt that
life was, so meaningless, but now it’s not the same… I know my purpose is to serve God and the
people around me.” (Participant J)

With faith, the participants were are able to hold on to a hope and a vision for their future. The
participants’ faith instilled in them a new hope in life that served to motivate them to work
towards change. Many of the participants reiterated that faith played a huge role in their
recovery; it was an anchor that they relied on whenever they were discouraged or felt like
giving up.
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“Also I think with the strength of God then I am able to do it. The last few times I relied on my
own strength but it did not work. This time round I learn to rely on God and not on myself...”
(Participant E)

Participants shared that, in the midst of their reintegration process, they met with some
unfortunate episodes in their personal life. That resulted in them losing all hope in life and
relapsing. However, fortunately, their faith in God helped them to brace up. They shared that it
was God that helped him through the most difficult times of their life.
“I find refuge and help in God… now that I have been helped, I want to help others too. So
helping others is one of my purposes to live on and stay away from crimes. So when I want to
help people, I must make sure I am ok. So I set that as one of my reasons to live on. Of course,
for my family as well. They are the reason I should live on.” (Participant H)

Some reflected that, after going through all the ups and downs in life, their faith had assisted in
stabilising them and ultimately bringing them to recovery. Having experienced help, many
participants in turn wish to help others succeed, and they made that one of their purposes for
living. This is related to the theme of having a vision and purpose in life.

Motivation and hope to live
The element of spirituality also comes in the form of motivation for the participants to work on
their reintegration. Spirituality was a form of hope to motivate them to focus on changing for
the better.
“Sometimes we might fall, but we need to have hope, to think of the situation positively and
don’t give up. No matter what happens, when we have hope, it will help us to be positive and it
will give us a chance to start over again.” (Participant F)
“My greatest motivation is God… it’s God’s word because it is helpful. For people with our
kind of background. Whenever I am sad or lose heart, I will go back to God and pray and read
the Bible. It has always helped me.” (Participant M)
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As ex-offenders with conviction records, the participants faced issues with self-esteem and selfconfidence. Knowing that a higher power understood what they went through and still believed
in them gave the needed assurance to face society and to continue to pursue living life to the
fullest.
“After I get to know God and change, many different things happen to my life. So I hold onto a
hope that I have in God. In God… I cannot make it, only God can make it.” (Participant B)

Hope is a powerful agent of change, as seen in the testimonies of many participants. By
maintaining hope, they continued to obtain mental and emotional support through faith in their
God to deal with struggles and challenges during the reintegration process. This is closely
associated with the themes of consistent support (from the people around them) and staying
committed to change and remaining positive.

Be an anchor for others
In the midst of recovery, some participants found comfort in the support of other people. In
turn, they desired to be an anchor to help individuals who needed a helping hand. Being exoffenders themselves, they were able to comprehend the struggles that recovery addicts may
face, and they wanted to help others in the way that they had received help in their
reintegration.
“As God helps me, when I am here I want to help others. If they put their focus on God, they
will find success. If others help me to find success and hope in my faith, I should also help
others. This is another reason to live on for. Every day I look forward to help and encourage
someone.” (Participant L)
“Now that I have been helped, I want to help others too. So helping others is like one of my
purpose to live happily on and stay away from crimes. So when I want to help people, I must
make sure I am ok. So I set that as one of my reasons to live on. Of course, it is for my family as
well. They are the reason I should live on.” (Participant D)
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Many participants reported a major turnaround, in which they remarkably transformed from
being the party who received help in their personal change process, to the one who rendered
help to others, after they felt stabilised and had reintegrated into society. Having been through
the difficult moments themselves, some participants wanted to support someone else in need. In
doing so, they became altruistic – by going beyond their individual selves and becoming
motivationally charged to put aside their own needs in favour of helping others.

Ninth theme: Staying committed to change and remaining positive
Participants reported a need to change their thought processes to cope with the physical change
in their lives. Without this mindset shift, many stated that their life would not change for the
better, and the difficulty they would have to bear and adapt after their release would be too
onerous. Releasees need to keep their minds focused on positive factors, so as to be able to
accept challenges and stay committed to their decision to change. This includes accepting their
past and taking responsibility for making things right.

Positive thinking
Taking charge over one’s thoughts to think positively was seen as important in order to
successfully re-enter society. Participants shared that remaining committed to the decision to
change and focusing on the positive when challenges get tough was not easy. But they learnt
not to be too hard on themselves and to ensure that, in tough times, they did not allow their
mind to wander towards negativity and instead remained focused on the positive.
“I was also taught on the importance of looking at things positive. Have a positive look in life,
if not I’ll be easily discouraged and would give up then I would be finished.” (Participant K)

Participant K recalled what he deemed to be the most important thing he had learnt during the
program. It was not education and trade skills but how to have the positive mindset that he
needed to survive in society. Another participant had a stroke but hung onto positive thinking in
order to gather hope to overcome his illness:
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“I was knitted with positive people, and being with them helped to change how I perceive
things. Now, I will look at my situation positively no matter what. I realised that even if I look
at things negatively it will not change the situation. But when I learn to look at things
positively, it helps me to have hope for life. This was like two years back when I had a stroke,
many people including myself thought it was the end. Although it was hard but I told myself to
stay positive and I would be ok. And true enough, I recovered faster than a normal stroke
patient would normally take…” (Participant F)
Many participants recalled encountering difficult moments when they re-adjusted to society,
which resulted in them feeling disenchanted.
“…to keep my mind positive too, whenever I was down and sad, I told myself I must be
positive… I can keep my mind positive. With the positive thinking, it helped me a great deal.
Because I could be quite emotional and previously I would easily go back to get a high in
taking drugs, but now I don’t need to do that… I can control my mind to be positive.”
(Participant T)

Positive thinking helps an individual to better cope when they feel sad. Keeping the mind
focused on positive things was seen as a purposeful action, a way to guide thoughts away from
thinking negatively so that they would not end up failing.

It is also about not being too hard on oneself:
“I have learnt to be positive and not be too hard on myself. When I am facing with difficulties, I
will keep my mind positive and quickly talk it out with people.” (Participant A)

From positive thinking, some participants gathered the courage to continue moving forward.
“Whenever I think I cannot do it, I will tell myself I can… I will think positive … and that gives
me the strength.” (Participant W)
“Plus I keep my mind with positive things… tell myself I can do it.” (Participant Y)
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This participant also saw positive thinking as a way to help resist temptation and stay away
from antisocial activities:
“… all these positive thoughts help me to keep away from committing the bad things.”
(Participant Y)
“As much as we have people to support us, we also need to be positive. Because the truth is
that it is easy to fall. The temptations are everywhere. But if you are positive, no matter what
happens, you have a hope. But if you are not positive, you will think it is not possible to change,
then there is no need to talk already. It is not going to work.” (Participant U)

The ex-offenders were clearly aware of their own weaknesses, and that if they were not mindful
to constantly stay positive in the midst of challenges then they might relapse easily – especially
in the area of their past pro-criminal lifestyle and addiction to drugs. As the action taken to be
positive lies with the individual, he must first be willing to take responsibility for his mindset.

Self-acceptance and taking responsibility
Self-acceptance and taking responsibility was important in staying committed and positive. One
contributing factor for the participants accepting who they are and what they had done, as well
as taking responsibility for their lives, stemmed from their maturity or age – this was the second
theme, presented earlier. After much self-reflection on their past mistakes, participants were
well aware that they were responsible for their lives. They shared that, in order to take
responsibility, they needed to accept themselves – both their past and present. Only then did
they learn to look at things positively, even when the circumstances might seem difficult.
“… I tell myself just accept things as they are no matter past or present. Then I learn to look at
things positively and not allow things to affect me so easily. Because if they affect me easily, it’s
dangerous as I may relapse.” (Participant C)

One participant shared that, to guide his own thought process, it was important for him to face
reality and, with a positive mindset, accept the consequences of his wrongful actions. In doing
so, he learnt to accept himself and take responsibility.
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“So I’ve learnt over the years to keep cool… keep positive at all times… if I do wrong, be a
man and accept it then move on…” (Participant C)

He understood that he had to take responsibility for what he did wrong in order to move on with
life. It is not just about being sorry for his past offences, and feeling bad about those mistakes;
Participant C knew he must continually look at the positive side of things – to learn from the
past and progress on to do better in the future. All these were made possible because he knew
his purpose for living, where he wanted to head, and the goals he wanted to pursue. He also
shared that his faith was a key source of motivation. And being placed in step-down care at a
halfway house aided him, as he was in an environment that was conducive to change. This
combination of factors worked together for him to stay on course and become reintegrated.
These identified themes were presented earlier, except for that of step-down care, which is the
10th and final theme.

Tenth theme: Step-down care
Participants shared that, upon their release from prison, they were unfamiliar with many things
in their new environment, since many changes had occurred while they were incarcerated.
Some participants shared that they did not even have shelter. They shared that, upon their
release from prison, they had little choice but to reconnect with their former antisocial friends.
Even when they hoped to change upon their release, they knew they could not do it on their
own and needed consistent guidance to support them.

The step-down care provided by halfway houses offered an alternative and an opportunity for a
fresh start in life. Step-down care for offenders is an intermediary level of care for transition
between incarceration and in the community. The step-down care facility appeared to act as a
catalyst in helping them to assimilate into the community in a positive manner. It provided a
prosocial environment in the initial period of release from prison. Step-down care offered a
structured program that taught participants the skills required to assimilate into the community.
The program also included daily checks and supervision which deterred participants from
relapsing into drugs. Finally, the step-down care offered constant mentoring to guide
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participants and ensure they had someone to go whenever they needed it. Programs were not
always well-received, but participants recognised their role.

Structured programming
Participants had varying opinions about the rehabilitation program offered by their respective
halfway houses. More than half of the participants did not like the way the program was
structured, although they understood its intentions. The programs of the different halfway
houses varied but employment was one of the key components offered (employment was
presented earlier).

The participants did not like the strictness of the program, but they were aware of its
importance.
“The program is very strict also… I don’t like it but I know it is good for me… it prevented me
from going back into the wrong things because there are people who are monitoring me…”
(Participant B)
“Every day we wake up here, there is a timetable to follow. Last time, our life was very messy…
we would do what we liked… but here, we cannot do that. Although sometime I think it is very
troublesome because it is very strict and we must follow the rules, but I think it is good for me.”
(Participant D)

Most participants agreed that the structure provided by the halfway houses was important and
helpful for their reintegration into the community.
“At the halfway house I had to keep to several things… like discipline and things like that…
also in this place the rules are very strict… got daily checks and urine and smoking tests. If I
take drugs, smoke cigarettes or do anything bad, I will be disciplined and maybe even asked to
leave… so I don’t want to risk that. Coming here gives me a shelter over my head. Then I don’t
need to worry so much… then I can slowly correct on the wrong things in my life.” (Participant
Q)
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They concurred that having to follow the strict schedule of the structured program helped to
inculcate discipline in their lives:
“Because of the strict day-to-day schedule, everything is following a timetable. Having that
helps me to be organised and learn to follow through. But it was hard. It took a while for me to
get used to it, but now I see that it has helped me a lot by building my discipline.” (Participant
E)
“The program was very structured and it helped to instil discipline in our lives. Although it was
very strict, I think it was helpful for me because I needed structure and discipline in my life.”
(Participant F)
“…is an organisation which helps people… It is an anti-drug organisation… no drugs stuff and
vices… zero tolerance with all these things, which is absolutely good. That zero tolerance thing
helps us to have this sense of discipline which is also absolutely good for recovery.”
(Participant P)

The participants shared that it took them some time to get used to the strict structure of the dayto-day schedule at the halfway house. In a similar vein, they commented that the strict program
somehow helped them to stay out of trouble.
“Because here we still have to stick to certain rules and regulations… so being in this
environment is helpful.” (Participant B)
“Every day we wake up here, there is a timetable to follow. Last time, our life was very messy…
we would do what we liked… but here, we cannot do that. Although sometime I think it is very
troublesome because it is very strict and we must follow the rules, but I think it is good for me.”
(Participant D)

Daily checks and supervision
The step-down care program offered by the halfway houses in Singapore assisted the
participants to progressively assimilate into society. Upon their release from prison and entering
a halfway house program, participants were usually closely supervised for a period of three to
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six months, depending on their openness to the idea and their rapport with their case workers.
The participants reported that the daily supervision used in the halfway houses for urine checks,
breathalyzer checks and smokerlyzer checks helped to deter them from reoffending. Urine
checks were conducted to ensure that the residents did not abuse drugs, breathalyzer checks
monitored their intake of alcohol, and smokerlyzer checks examined whether residents had
smoked cigarettes. These measures were set up to promote a congenial environment that was
conducive to the reintegration process.
“The options are very good. In halfway houses, you have people watch over you, supervise you.
They have checks… like urine checks… smoke and alcohol checks also. All this makes it equal.
It’s a complete program.” (Participant C)
“There are surprise checks in place. Whenever I go out of the centre and come back, the staff
will conduct smoke and urine checks on me.” (Participant E)

These stringent checks helped to ensure that they abided by the abstinence policy. The
measures acted as an effective deterrent against undesirable habits and lifestyles – such as
substance addiction or abuse, which are deemed as precursors to antisocial activities.
“Being here also makes me careful and not anything I like… every day there are checks in
place. Both the residents and helpers all need to be tested with urine checks and smoking
checks. This is good for me because then I will not smoke or take drugs... so it acts as a
deterrence to going back to the vices.” (Participant G)

As former drugs users and addicts, the participants are well aware of the reasons for the
frequent checks and strict regime. They know that funding and engaging in such undesirable
habits can potentially lead to reoffending:
“When you are on drugs, you don’t have money at all… easiest way to feed your drug habit is
through drug trafficking… easy money to come your way and yet you still have drug to smoke
… you don’t have to worry about your next fix.” (Participant R)
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The participants reported that the halfway houses gave clear and specific rules to be observed,
and monitored their progress very closely. Disciplinary action could be meted for infringement
of the rules or negative behaviour.
“At the halfway house I had to keep to several things… like discipline and things like that…
also in this place the rules are very strict… got daily checks and urine and smoking tests. If I
take drugs, smoke cigarettes or do anything bad, I will be disciplined and maybe even asked to
leave… so I don’t want to risk that. Coming here gives me a shelter over my head. Then I don’t
need to worry so much… then I can slowly correct on the wrong things in my life.” (Participant
Q)

When the participants were asked how long they thought it was necessary and sufficient for a
former prison inmate to be supervised or followed up after their release, some of the
participants thought that it would be most helpful if they could have someone for a period of
two to three years, to walk alongside them through their reintegration process.
“After the completion of program, I think the two to three years of follow through should start.
It should not be only one person helping to support him because it’ll be too tedious, but it
should be a group of two to three others coming together to support.” (Participant B)
“Throughout the time after I was release, I was surrounded by good support from people at the
halfway house and its positive environment. All these moved me to a path of positive change. In
the first two years, all the help and support meant a lot… it helped me to keep on going when
there were difficulties.” (Participant T)
“The staff here also support me. They helped me a lot, all the way in the first two years after
release… their constant encouragement brought me to the right path and that was important
because it kept me on track. The other people staying in the halfway house were also supportive
of me… all the support I got from the halfway house… all this support encouraged and kept me
going… without the support it would be tough to do it on my own…” (Participant W)

In fact, some participants voluntarily kept in contact with the staff members of their halfway
house after completing their program, for up to three years.
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“It’s helpful if they are in a community that can support them. Support is very important…
whenever one of us is not ok, before we even seek help, someone would have already picked us
up. It’s important that we do not wait for someone to fall then we help them pick up, but even
before that, we should start helping each other and give support to each other. It’s never just
one person to support, but always a group of people to offer support. That’s the best. After the
completion of the program. I think the two to three years of follow through then should start.
Then it should not be only one person helping to support him because it’ll be too tedious, but it
should be a group of two to three others coming together to support.” (Participant M)

Many participants benefited from the strict regime of the halfway houses. The ordered way of
doing things, with daily checks and close supervision by the staff members, played vital roles in
their successful re-entry. Some participants even continued to retain close contact with the
halfway houses after they completed their program, so that they could remain accountable and
have people they trusted to keep watch over them.

Mentoring
The step-down program also included informal mentoring. Participants highlighted that the
influence of the authority from their supervisors impacted on them, and it was helpful for their
re-adjustment to society. Like a coach or mentor, their continued support and guidance, even
after participants left their halfway houses, contributed greatly to their successful reintegration.
The mentoring from the participants’ supervisors acted as a support and made a huge
difference. This support not only helped them not to reoffend but also assisted their
reintegration into the community.
“In the halfway house, I don’t only have brothers here that support and encourage me
whenever I am down, but I have a supervisor that I am close to. Whenever I am not ok or down,
he will be there to encourage me and guide me. A lot of times I have problems but I do not
know who to go to. I know I can go to him for help… now looking back, the first year after my
last release from prison I was not so stable, then slowly I became more stable… especially the
first three years. Thank God he was there to guide me and talk to me…” (Participant V)
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They were grateful that their supervisors, who acted as their mentors during their initial period
of release from prison, also offered guidance. These supervisors walked with them through their
journey of returning to the community, which for some participants lasted beyond three years.
In fact, the relationship with some of participants and their supervisors continued even at the
time of the interviews. They still looked to their supervisors for advice and guidance whenever
the need arose.
“I will still meet with problems… so even now, I will still go look for my ex-supervisors. They
are more than just supervisors, they are my mentors… I think it is for life…” (Participant X)

The mentorship reinforced positive behaviours through modelling. By building close rapport
with the participants, the supervisors at the halfway houses were able to relate to them in a
genuine, respectful and caring manner, while being careful to keep a balance between being
strict and being relatable.
“They observe how was my behaviour and stuff like that… most of them know how to look out
for signs that indicate that I might be falling back to drugs… with that, it is very helpful.”
(Participant P)

The testimonies of the various participants demonstrated that their successful reintegration into
the community was due to someone mentoring them upon their release, coupled with being in a
congenial environment and having positive friends to walking alongside. The chances of this
happy outcome are more secure when all these factors converge seamlessly. With step-down
care, the participants shared that the supervisors also demonstrated effective use of authority
when working with the participants. They utilised appropriate modelling and reinforcement of
appropriate behaviour and promptly ensured that the participants were corrected. The halfway
houses equipped participants with problem-solving skills that helped them to deal with the
challenges they faced in the community. They also made effective use of community resources
and their quality interpersonal relationships.

131

4.4

Chapter summary

From the accounts of the 25 participants from the two halfway houses, a consistent picture
emerged that illustrated that successful reintegration hinges critically on 10 factors: access to
employment, age influencing decision to change, consistent support, environment, having a
vision and purpose in life, meeting basic needs, personal choice to change, spirituality and
faith, staying committed to change and remaining positive, and step-down care.

These factors were found to be linked to each other. For example, personal choice to change is
linked to consistent support, and employment is linked to meeting one’s basic needs, while the
influence of family is evident across all the themes.

These factors may be a reflection of how the participants viewed their own desistance towards
crime after their last release. To remain crime-free was not based on one or two factors or
coincidental occurrences that crossed their paths. Their success can be attributed to a
combination of specific factors in their rehabilitative journey. The factors are further discussed
in the following chapter, which explores how they connect with major theories, models and
frameworks.
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5.

DISCUSSION

5.1

Introduction

This chapter discusses the findings of the study, which identified 10 critical factors that
influenced and impacted the reintegration of male drug ex-offenders released on parole to
halfway houses in Singapore. The 10 factors are access to employment, age influencing
decision to change, consistent support, environment, having a vision and purpose in life,
meeting basic needs, personal choice to change, spirituality and faith, staying committed to
change and remaining positive, and step-down care.

These factors were found to be intertwined, with each playing its own distinct role and yet also
complementing the other factors along the stages of change during the reintegration journey of
these repeat offenders. These 10 factors were blended together to form the new Reintegrated
Model. They reveal how repeat offenders go through transformations, and manage to desist
from crime over a sustained period of time to successfully re-enter society after their last prison
sentence, after all had previously failed.

This Reintegration Model holds great significance for Singapore, as there is limited research in
the context of Asian countries that is targeted specifically at male drug offenders, which is the
single largest category of prisoners in Singapore. Given that the literature review has
established that more than 80% of Singapore’s inmate population in 2013 were repeat
offenders, and 80% of this group had drug problems, the new knowledge encapsulated how the
Reintegration Model can result in successful re-entry to the community may help to decrease
recidivism. Reintegration does not occur only immediately after release but is a continual
process. There is no obvious point in time that change occurred in the individuals, as each
individual’s journey was different and unique; yet in each case these 10 factors came together
to facilitate their successful re-entry into society. Based on the findings from successful reentrants, it is clear that a holistic approach, in the form of the new Reintegration Model, needs
to be adopted to maximise effective offender rehabilitation in Singapore.

This chapter has four sections, starting with this introduction. Section 2 discusses findings,
section 3 presents the Reintegration Model, and the last section summarises the discussion.
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5.2

Discussing the findings

This section explains the interpretation of themes from the findings that established the 10
factors essential for successful reintegration after a male drug ex-offender’s release from prison
in Singapore. These identified factors are unique to the Singapore context, as there is no other
local research that studied a similar group of participants. The results gathered were supported
by factors found in major criminological frameworks, models and theories from foreign studies,
and were presented in Chapter 2, Literature review. It was found that these overseas
frameworks, models and theories may apply to the Singaporean context. This research, carried
out in Singapore, not only attests to the relevance and applicability of these world-renowned
studies to local correctional settings but also further extends the body of knowledge in this
subject matter by integrating them into the new Reintegration Model to collectively augment
their respective benefits.

To begin, I characterised the 10 critical factors into three broad categories: intrinsic factors,
extrinsic factors and step-down care, which is a factor that stands as its own category. The first
category, intrinsic factors, denotes physiological or psychological attributes that arise from
within an individual, including the themes age influencing decision to change, having a
purpose and vision in life, personal choice to change, spirituality and faith, and staying
committed to change and remaining positive. The second category lists the factors designated
as extrinsic, which are attributes exerted externally on an individual. The themes categorised as
extrinsic factors are access to employment, consistent support, environment and meeting basic
needs. The theme of step-down care alone forms the last category. Although step-down care
can be arguably viewed as an extrinsic factor, conceptually it serves a unique role as it
strengthens both the intrinsic and the extrinsic factors. As a unique factor, step-down care also
provides a unique dimension to the proposed Reintegration Model, discussed later in this
chapter.

Intrinsic factors
Intrinsic factors include age influencing decision to change, having a purpose and vision in life,
personal choice to change, spirituality and faith, and staying committed to change and
remaining positive. These factors are not new and have been discussed in previous research.
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The factor age influencing decision to change forms part of the Theories of Desistance, which
were formulated from multiple theories explaining desistance from crime. One such theory that
linked age with decision to change was developed in the USA (Maruna, 2001). Four other
factors – having a purpose and vision in life, personal choice to change, spirituality and faith,
and staying committed to change and remaining positive – are referred to in the Good Life
Model (GLM). The GLM was first proposed by Professor Tony Ward in 2002 in Australia, and
it was further developed a year later with co-author Claire A. Stewart (Ward, 2002; Ward &
Stewart, 2003).

Age influencing decision to change
From the data on incarceration (see Table 12), many repeat offenders who committed crimes in
their teenage years and up to their early 20s desisted from subsequent reoffending when they
were in their 30s (e.g., Maruna, 2001). Maruna claimed that this change in behaviour was a
result of maturation, and an ability to think more rationally. It was posited that, as offenders
matured and thought more rationally, they came to realise they were wasting their life and
needed to change. The notion that age influences the decision to change is consistent with
maturational reform theories (Maruna, 2001). According to these theories, as an individual
grows, he develops the capacity for mature rational thinking and other higher and complex
cognitive powers (Maruna, 2001). When people are mature, their ability to consider and reflect
on their lives increases, and the chances of them desisting from crime also increase.

Many ex-offenders in the present study also described close links between their maturity and
changes in their lifestyle and identity. As individuals age, other considerations enter their lives,
beyond antisocial behaviours such as drug-related crime. These considerations include
relationship commitments (e.g., spouses, children) and possible changes in their worldviews.
When one ages and matures, these co-occurring processes can bring about a change in one’s
lifestyle as one becomes a responsible caregiver to their loved ones, or helps other ex-offenders
stay crime-free. This is consistent with studies on desistance, where people who have a new
identity are able to keep themselves away from crime (Liebregts et al., 2015). Gottfredson and
Hirschi (1990) also ascertained that criminal thinking declines with age, and that maturity is a
key factor in explaining desistance from crime. Maturation comes with advancement in age
and, relevant to desistance, it appears that with age offenders may come to change their own
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identities from being antisocial to more prosocial. As has been stated by Gottfredson and
Hirschi (1990), “maturational reform is just that, change in behaviour that comes with
maturation; it suggests that spontaneous desistance is just that, change in behaviour that cannot
be explained and change that occurs regardless of what else happens” (p. 136). This process
contributes to behavioural changes outwardly and over time impacts on the way offenders come
to change the way they live.

The data on incarceration show that some participants committed their first offence in their 30s,
in their adulthood (see Table 12). Renowned criminologists on desistance theories, like Sheldon
and Eleanor Glueck (1937), who have spent considerable time understanding maturational
reform theory (which speaks of the natural process linking desistance to ageing), acknowledged
age as one predictor of desistance. Yet they also recognised that ageing involves a great range
of processes, like biological change and social transitions or life experiences. Levels of
maturity, and the ability to think rationally and make life changes, differ from person to person.
Maturity cannot be assessed solely by age. This indicates that age, as a factor that influences an
individual’s maturity and capacity to change, can only lower the risk of offending – it is not an
absolute predictor, as other factors impact on desistance.

Having a vision and purpose in life
One critical intrinsic factor that emerged from the findings points to the need to have a vision
and purpose in life. Without knowing where to head, without goals to aim for, an individual is
unlikely to find purpose for living “the right kind of life”.

Many ex-offenders in the present study shared the view that having a vision and purpose in life
was important for successful rehabilitation. This finding is consistent with Feldman and
Snyder’s (2005) contention that knowing one’s life purpose and goals is essential in order to
live a meaningful life. These authors further stated the importance of recognising that, with a
purpose and goal, an offender’s desire to leave their life of crime is strengthened (Feldman &
Snyder, 2005).

This process of setting goals and knowing where to head, and trying to make meaning and
purpose in life, are also part of the “primary goods” defined by the GLM (Ward & Stewart,
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2003). The GLM is a theory of offender rehabilitation which refers to “primary goods”, which
include values, activities, personal characteristics and experiences that all humans value. The
GLM suggests that rehabilitation efforts should aim to equip offenders with the necessary
skills, values, attitudes and resources to lead a meaningful and rewarding life, so that continuing
with any form of crime that is used to meet personal needs is no longer necessary.

For the ex-offenders in this study, an example of setting and working towards a goal is living a
crime-free life. Having the right goals and knowing their respective purpose in life allows exoffenders to stay mindful and vigilant about where they are heading. This constant awareness of
one’s desired end state serves as a form of self-governance over his own actions, attitudes and
behaviours. The individual will be continually challenged to work towards the goals and to
achieve the primary goods. This will ultimately lead him to commit to the single most
important decision that will lead to successful reintegration and a meaningfully engaged life –
that is, to make a personal choice to change.

Personal choice to change
The findings from this study assert that there is nothing the law or the correctional rehabilitation
services can do to make offenders change unless they first decide to make the personal choice
to change. A desire to change is the first step towards successful re-entry, and this
conscientious decision serves as the single most crucial pivotal point throughout their change
process.

The decision to change inspired the offenders into proactive actions and encouraged them to
take ownership of their lives and to take responsibility for their decisions. This can only happen
after much reflection – about thoughts and feelings related to past actions. Various triggers can
initiate self-reflection. These might include a sudden “wake-up call” from painful encounters or
events that start them thinking rationally. This is also when family and loved ones play crucial
roles and can positively influence the decision to change. This shows how having a vision and
purpose in life, itself a factor for change, is related to personal choice to change, as both enable
each other. The decision to stop living a life of crime comes about because the individual
finally realises how his life could improve if he were to make the change.
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These individuals would want to find positive meanings and purpose in life, and be motivated
to attain these desired aspects of positive well-being. These include goals they are seeking to
attain, and achieving rewarding outcomes (Ward et al., 2007). In the literature, these desired
outcomes are also another form of primary goods described by Ward and Stewart (2003).
According to GLM, the focus on attainment of primary goods has positive effects on the
individual pursuing them and marks the initial point of the change process (Feldman & Snyder
2005).

This observation is also consistent with the Transtheoretical Model of change (TTM; Prochaska
& DiClemente, 1986), which states that, in order for change to take place, one needs to make a
personal choice to move towards a goal. This perspective asserts that helping offenders
recognise their progress through the stages of change is important in correctional rehabilitation.
According to the TTM, of the five identifiable stages in the change process, personal choice to
change as a factor influencing the offender will likely occur at the “preparation” stage, where
the individual starts taking action after deciding to change.

Yet making the personal choice to change marks only the beginning of the change process. The
initiation is ultimately marked by the achievement and maintenance of positive changes (Casey,
Day & Howells, 2005; Prochaska & DiClemente, 1983).

Spirituality and faith
The findings yielded strong support for the idea that beliefs in a higher power, a supernatural
spiritual being or a god gave added advantage to ex-offenders to continue to pursue a crime-free
life. Faith in a higher power is a form of spiritual and emotional support, and this acts as a
source of stability for ex-offenders. Faith acts as another source of motivation, especially for
someone without close family or peer support. It is an added source of support for ex-offenders
to turn to whenever they meet challenges during the reintegration process. The higher power
was viewed in a positive way, in that it would not despise ex-offenders for their pasts, and they
could confide their issues at any moment, and be assured that their higher power was able to
help them. This gave them hope to continue working towards improving their lives and
achieving their goals.
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According to Ward and Stewart (2003), spirituality is also one of the primary goods in the
GLM. By achieving the spirituality good in an honest and sincere manner, an individual’s risk
of reoffending can be greatly reduced.

Baier and Wright (2001) also spoke of the importance of religion in rehabilitation. Past studies
indicated that individuals devoted to religion may inhibit their criminal activity via the
development of prosocial values, attitudes and behaviours (Akers, 1977; Sutherland et al.,
1992). This argument was supported by Lim and Putnam (2010), who indicated that religious
involvement increases well-being because individuals are able to build social networks when
they congregate in their faith communities.

Staying committed to change and remaining positive
The results showed that maintaining a positive mindset while undergoing rehabilitation can
help ex-offenders to sustain their commitment to their decision to pursue a prosocial lifestyle.
Positive reminders from prosocial people around the ex-offenders helped to reinforce a positive
orientation in their day-to-day living, and helped ex-offenders stay hopeful and motivated to
continue pursuing a crime-free life. Such validation helped them to persevere with positive
change, as they felt that the people around them believed in them, and wanted to see them
succeed. Positive effects of such validation included the ability to face adversity while
remaining motivated to live a better life.

This finding is aligned with the core principles of the GLM, which posits that it is vital for
offenders to be aware of those adversities, or obstacles, that are impeding their recovery or
attainment of primary goods. They would then develop secondary goods (i.e., means of
obtaining the primary goods) in order to overcome obstacles, which would move them
towards constant improvement, acquiring the goods and ultimately achieving the rewarding
outcome they desired (Ward et al., 2007).

As they learn to accept themselves and to take responsibility for their situation, a positive
mindset will also be helpful in the development of resilience. This is consistent with literature
showing that increasing positive emotions and developing resources, such as support, is
important to enhance an offender’s life and to promote a better course for rehabilitation (Cohn
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et al., 2009). Similarly, another study also proved that an individual’s experience of positive
emotions as a result of reliable resources helps strengthen and fortify them when they are under
stress (Ong et al., 2006).

Extrinsic factors
The extrinsic category comprises four factors which have been established to be supported by
the principles of Risk-Need-Responsivity (RNR) – that is, access to employment, consistent
support, environment and meeting basic needs.

Access to employment
The findings established that access to employment was essential for desisting from crime. It
appears that ensuring that former prisoners have meaningful work in the community is one way
to decrease the rate of recidivism. While they were in the halfway house program, offenders
relished opportunities to be granted access to work and to be seen as part of the community.
Through employment, these individuals interacted with people in society and faced real-life
challenges which they learnt how to deal with and overcome. This finding supports the halfway
houses prominently featuring employment as a crucial component of their rehabilitation
programs, although different opinions existed as to when people should start working after
coming out of prison.

The importance of employment in the reintegration effort is not new, and its effectiveness is
discussed in literature from studies conducted in different parts of the world (Byrne & Taxman,
2006; Henderson, 2001). Employment is emphasised as an important factor in the RNR Model.
As implied by its name, RNR is based on three core principles: the risk principle establishes
that criminal behaviour can be reliably predicted and that treatment should focus on offenders
with a higher risk of reoffending; the need principle targets criminogenic needs in the design
and delivery of treatment; and the responsivity principle describes how to administer the
treatment. This in turn influences an offender’s reintegration into the community (Andrews et
al., 1990). As employment instability is assessed to be a criminogenic risk factor, successfully
addressing unemployment would contribute to a reduction in an offender’s risk of reoffending
(Bonta, 2002). The significance of employment in the reintegration process was also signalled
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by Harrison and Schehr (2004), who established an inverse correlation between recidivism rates
and employability. Malby and Davis (2012) reaffirmed that employment is a crucial component
in reintegration since unemployment is one predictor of crime.

Through structured learning and problem-solving, ex-offenders were guided by their employers
and learnt to generate alternatives whenever they met with issues at work. Acquiring these
skills also enhanced capabilities and competencies in the ex-offenders, making them more
confident, resulting in better self-esteem and the ability to value and appreciate themselves
more. Armed with the problem-solving strategies that they were taught during their treatment
phase, they were be able to think objectively and make the right choices to steer away from
reoffending. Structured learning and training at the workplace, quality relationships with
employers and colleagues, problem-solving leading to fostering of skill development, and
effective use of community resources are in essence the dimensions of Core Correctional
Practices (CCP) described by Dowden and Andrews (2004). In effect, CCP occurs in the
prosocial workplace environment, in continuation from the halfway house, where participants
were undergoing rehabilitation programs aimed at their successful reintegration to society.

Employment helps ex-offenders feel that they are just like any other person in mainstream
society, and that they can also earn an income. The income earned allowed ex-offenders to
become self-supportive; in turn, they were able to resume the role of provider for their family.
This is consistent with the second level of needs that Maslow (1954) described – that a person’s
safety and security needs take precedence once his physiological needs are met. Employment
caters to one’s financial security and general well-being. It provides a safety net against
potential economic issues. Meeting these needs serves to boost ex-offenders’ self-esteem and
add to their confidence in staying on course for a crime-free lifestyle. The findings also support
the importance of fulfilling the primary goods defined in GLM – for instance, acquiring
knowledge and excelling in work.

Employment also allowed ex-offenders to regain the independence they had lost while they
were incarcerated. They appeared to want to shed their old identity as prisoners undergoing
punishment, and take on a new identity as free citizens living in the community just like anyone
else. Gaining the physical freedom they wanted (i.e., to be freed from incarceration), and
having the financial means to support this freedom (i.e., via access to employment) granted the
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true independence the ex-offenders desired. Without work, they would not have the income
necessary to enjoy such freedom.

When ex-offenders are able to learn, adapt and progress well at work, stable employment is
shown to have a positive influence on their reintegration, by reducing their likelihood of
reoffending (Bushway & Reuter, 2002). This positive influence on reintegration is enhanced if
the employment provides the individual with job satisfaction and a sense of achievement.

With employment playing a major role in the re-adjustment process (since the ex-offenders
would be spending a sizeable amount of time of the day working), naturally the importance of a
prosocial workplace cannot be overemphasised. Yet the nature of each ex-offender’s workplace
environment (e.g., whether it is prosocial, and whether the staff members have been trained to
work with ex-offenders) is difficult for government, correctional agencies or after-care agencies
to assess, regulate or actually enforce. Nonetheless, by having this awareness of the importance
of these variables, rehabilitation staff working can better support intervention for ex-offenders
with regard to employment.

The findings also indicate that there is no ideal time for starting work following release from
custody, since everyone is unique, and readiness to start employment differs. It would be
beneficial to assess the readiness of individuals to start work, at regular intervals. This might be
an interesting study to embark on in future, to further determine if there is indeed an ideal time
to start employment which would enhance the effectiveness of reintegration.

Consistent support
The findings from this research established that for ex-offenders to remain committed to a
decision to change they desire support from people with whom they are in close relationships –
family and loved ones, people from faith communities and halfway houses, colleagues from the
workplace and other prosocial friends. Family has been identified in this study as playing a key
role in supporting ex-offenders to remain crime-free. When released from prison, ex-offenders
are concerned about the changes that have occurred in society during incarceration. Consistent
support from family and loved ones can help to manage ex-offenders’ anxiety about
reintegrating into the community.
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Existing overseas literature has also identified the importance of contact with family as having
considerable influence on success, because the family can provide the psychological needs of
love, belonging and support (Clear et al., 2003; Rose & Clear, 1998).

Yet the influence and support of the family and significant others, although vital, is not
effective on its own. The demographic information collected in this study showed that around
half the participants were married, and the remaining were single or divorced. There were also
participants who did not have any children. The findings explicitly pointed out that having a
supportive family, spouse and children did not necessarily deter ex-offenders from going back
to commit further crime. This research has established that an ex-offender’s chances of
reoffending will decrease when he has made a personal choice to change, is committed to this
decision, and is backed by the rest of the 10 critical factors identified. It must be emphasised,
for the majority of the ex-offenders in the study, their families were in their lives when they
first got into trouble with the law, and also when they reoffended. This reflects that the positive
influence of one’s prosocial family, even with strong relationship bonds, can only play a
supportive role in the ex-offender’s change process. Other identified factors need to be present
to enable lasting change in the ex-offender.

Likewise, this research shows that it is also crucial for ex-offenders to have stable relationships
with prosocial people outside of their home. All participants cited the importance of the support
they received from their prosocial friends in church, the halfway house and colleagues in the
workplace. Those who were single or without a family were also able to rely on these sources
of consistent support. Prosocial support acts as a protective factor that can increase the
resilience of an ex-offender and help sustain change. When a prosocial family, spouse, partner
or friend is ready to accept and grant support to an individual just released from prison, he has
an increased chance of successfully re-entering society. Building stable relationships with
crime-free people who matter will help them to desist from crime. Similarly, a releasee
continuing his associations with antisocial friends increases the likelihood that he will reoffend.
Ceasing contact with antisocial friends, and choosing to build on positive relationships with
prosocial people helps ex-offenders to stabilise and re-adapt to society.

Other authors also found that a consistent social support network is one of the important factors
in increasing the chance of successful reintegration after an individual is released from prison,
145

such as Hill (1999) and McNeill, Farrall, Lightowler and Maruna (2012). If an ex-offender has
social networks to support him, his chances of staying crime-free increase (Hill, 1999). But this
only works when his support group is not involved with crime. Maruna (2010) stated that it is
only helpful when the family, spouse or friends rendering the support are not criminally
oriented. The people an ex-offender spends most of his time with affects his risk of reoffending
(Andrews & Bonta, 2010). This idea is incorporated in the RNR Model.

The key point is that not only must ex-offenders cease contact with people of antisocial
influence (friends or even certain family members); it is also important that they build stable
relationship with prosocial family members and friends to garner positive support along their
reintegration journey.

This local research has identified factors in the Singaporean context which have been
previously established in other research conducted overseas. While it is beneficial to draw on
the similarities between the international findings and the findings from Singapore, it is
possibly more important to examine how these factors are interrelated, in order to explore
additional viewpoints to be further studied. There also appears to be a timing element: the
sequence and duration of the factors must be maintained in order for efficacy to be maximised.
For example, reinforcement from external supporters in different stages of the change process is
likely to eventually promote change and sustain the ex-offender’s decision to change. These
supports must be present at appropriate times to be effective. It is also vital to acknowledge that
support is not a one-time event but should be present consistently throughout the change
process. To be complete and effective, it is essential that the ex-offender understand the true
value of support so that he can seek it throughout his journey of reintegration.

Environment
The findings from this study emphasised that the prosocial nature of the halfway house and
workplace were conducive to facilitating change, rehabilitation and skills building, and
positively impacted the participants in their re-adjustment to society. The RNR Model notes
that environment affects the success of reintegration (Bonta & Andrews, 2007). For instance,
the home environment would be looked at, to determine the dynamics of the ex-offenders’
families and whether the family members are likely to have a positive influence (that is,
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prosocial). This is also applied to the work environment – colleagues, supervisors and the
people or things individuals come across in the course of work, and whether they like their jobs.
The environment also includes social aspects, places and people they are exposed to, and
whether the ex-offenders are associated with prosocial influences. On the contrary, if there are
antisocial influences in the environment, RNR principles would suggest that the areas of risk
need to change in order to reduce reoffending rates.

In the halfway house environment, the participants could identify with the struggles that other
residents were experiencing as they tried to reintegrate into the community. Being in an
environment with other people who were facing similar challenges provided peer support and
the assurance that they were not alone. It was observed that a much longer time was spent in the
halfway house than what the program originally called for – instead of six months, many exoffenders stayed for two years and beyond. Participants noted that spending two years in the
halfway house environment was about the minimum amount of time they needed to be fully
rehabilitated – a shorter duration would not have been as helpful. Many said that three years
would be about the right span of time to be in the halfway house.

Other studies, like that by Baca and Koss-Chioino (1997), also spoke about the importance of a
prosocial, supportive environment that strengthens the benefits of treatment and increases the
probability of successful reintegration. However, the findings plainly pointed out that both the
length of time spent in such prosocial environments and the prosocial environment itself hold
equal weight in contributing to the rates of successful reintegration.
Likewise, Maruna’s (2001) Theories of Desistance indicate that a prosocial environment is
crucial to successful reintegration. Similarly, Toch (2000) indicated that we need to recognise
the challenges of reintegrating to society, which may eventually impact the rate of recidivism.
Periods of incarceration can result in offenders becoming institutionalised, where they are
reliant on external organisations to instruct or limit their actions and conduct. These
individuals, when left on their own, may find it difficult to conduct themselves in a prosocial
manner and to refrain from destructive acts. It is therefore important that the environment in
which ex-offenders are placed upon completing their sentences is as prosocial as possible, in
order to help them transit gradually from the prison environment and assimilate into society.
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Meeting basic needs
The findings established that, upon their release from prison, ex-offenders have several needs
that need to be immediately fulfilled – for example, shelter, food, clothing and transportation.
The ex-offender’s family has always been the obvious choice to turn to for meeting those basic
needs. The consequences of failing to address these physiological needs are very real, and the
survival instinct can be felt in a very short period of time, even within the same day. Some exoffenders may have problems with their relationships and family members; these problems,
coupled with a sense of shame, could make it difficult for them to return to their family. Such
individuals may end up turning to their old friends for help, and thus returning to an antisocial
lifestyle that can lead to them reoffending.

Other literature also emphasised that, without support or accommodation, some ex-offenders
may commit new offences to return to the prison system (Baldry, 2005; O’Leary, 2013). The
ex-offender having his basic needs met is essential and necessary for his successful re-entry;
however, these basic needs are often overlooked in the transition from prison to the community.
Upon completing their sentences, ex-prisoners are often left on their own once they walk out
the prison doors. Their ability, and that of their families, to meet their basic needs, along with
overcoming the risks involved in doing so, are sometimes given holistic consideration. The
RNR principles can be applied to assess the risks that need to be overcome in the hope of
reducing recidivism rates (Bonta & Andrews, 2007).

Some ex-offenders in this study, after previously being released from prison, had repeatedly
returned to their antisocial lifestyle, driven by desperation to meet their basic needs. From the
review of the literature outlined in Chapter 2, it was found that these basic needs - fundamental
necessities for survival – form the basic level in a five-level hierarchy of human needs
(Maslow, 1954). These physiological needs form the underlying basis of basic survival, and
they must be met before individuals can begin to focus on more complicated needs (e.g., safety
needs, such as employment) and needs related to love and belonging (e.g., family, peers and
social contacts). When these needs of releasees are met in a prosocial manner, it ought to
substantially increase their probability of successful reintegration. These individuals would then
be able to focus on receiving treatment and work towards successfully reintegrating in society.
It must be noted that the higher levels of hierarchical needs depicted by Maslow (1954), selfesteem and self-actualisation, are also found to be closely linked to factors which are essential
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for achieving success in reintegration. Maslow emphasised that an individual’s basic needs for
survival must be reasonably met before he can pursue the subsequent level of needs for a
(better) future.

Step-down care
Step-down care is a unique factor in the reintegration process, and the success of re-entry
hinges greatly on how it is implemented. Many of the factors identified, especially those
categorised as extrinsic, as key in helping ex-offenders remain crime-free were associated, in
the sense that they were facilitated, with the halfway houses from the study. The halfway house
meets the basic needs of its residents; provides a prosocial environment with trained and
motivated staff members ready to offer consistent support and to help residents stay committed
to change; is a faith-based organisation; and grants access to employment as part of the
rehabilitation program. The halfway house is the embodiment of the step-down care that is
central to ex-offenders’ successful reintegration in the community.

Step-down care has been designated as a separate category of factors, for two main reasons.
First, grouping it together under the extrinsic factors may have introduced slight repetition in
the way the results were presented, since the halfway house administering step-down care to the
ex-offenders is linked with all the four extrinsic factors. Second, and perhaps more importantly,
the components within step-down care are associated with the intrinsic factors that help exoffenders come to a new way of thinking, in terms of prosocial living and lifestyle, and to cope
with the challenging change process they face.

Findings show that stable, consistent step-down care is a catalyst for success in reintegration
because it helps to build up other identified factors and blends them together to reinforce their
effects. The consistency provided by step-down care can give releasees the assurance and time
they need to gradually face up to the challenges of society. Step-down care enables them to take
the re-entry process one step at a time, and be guided along the way to assimilate into society
instead of being thrown right back into a world they had probably lost touch with. They entered
prison after committing criminal acts inspired by antisocial thinking and antisocial associations
from their “old world”. It is possibly unrealistic to expect them to leave prison with prosocial
thinking and prosocial associations already in place, waiting to support them to cope in the
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“new world”. Yet, through a managed and supported process offered by step-down care, the exoffenders can slowly build up their confidence to reconnect with the “new” society.

Participants in this research identified three important components in step-down care: a
structured program, daily checks and supervision, and mentoring. These components acted as a
catalyst to allow all the other factors to come together and better effect change in ex-offenders.

First, the structured program provided by the halfway houses helped to instil discipline in the
ex-offenders’ lives. It was seen as critical for their reintegration into the community. The strict
program was effective in helping them to stay out of trouble, although they required some time
to get used to the structure. Second, the daily checks and supervision in the halfway houses
helped to steer residents away from reoffending by indirectly preventing them from giving in to
temptation and reoffending because the supervisors were strict. In addition, there were regular
required checks for substance use (including breathalyzer tests for alcohol use, smokerlyzer
tests for tobacco use, and urine tests for drug use). The strictly monitored program, along with
the continuous support and positive reinforcement of the staff members and volunteers – or at
times peers – in the halfway houses helped residents through the challenging process of
reintegration.

These two components (i.e., the structured program plus checks and supervision) have been
validated by many other studies. In recent years, it has been found that the implementation of
correctional programs within prisons is effective in reducing future criminal behaviour
(Griffiths et al., 2007). Another report also indicated that, when factors that predispose
offenders’ criminal behaviours are dealt with in a holistic manner, implementing structured
programming in the step-down care facility may lead to positive reintegration outcomes (New
Mexico Legislative Finance Committee, 2013). Likewise, it has been established that the
programming and intervention helped to reduce chances of reoffending, and can better assist
offenders in preparing to reintegrate into society (Sapouna, Bisset & Conlong, 2011). The
appropriate use of authority, modelling and reinforcement are demonstrated within the
structured program and close supervision offered at both the halfway houses. These
components reflect the dimensions of CCP (Dowden & Andrews, 2004).

Third, having mentors and life coaches whom the ex-offenders could relate to and confide in,
yet who were in a position to inculcate discipline and give sound counsel during their journey,
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meant a world of difference to the participants. Being cognisant of the benefits of guidance,
step-down care concludes that having a constant mentor and/or coach to walk with the
offenders upon their release from prison in the initial years contributes greatly to successful
reintegration. It is hard for ex-offenders to fathom that anyone else is able to understand what
they have been through, or their innermost thoughts. Importantly, many mentors at the halfway
houses were also ex-offenders. In the mentors, participants were witness to the successful
reintegration of individuals who had journeyed through similar experiences. These individuals
had been able to overcome their difficulties and emerge victorious, and were in a position to
mentor others like them. Strength and new hope could be found in the company of individuals
who had overcome their reoffending or antisocial behaviours. The testimonies of the mentors
spurred the residents to work towards a better life, and acted as a model, minimising the
residents’ chances of reoffending and returning to prison. Likewise, the literature shows that
CCP emphasises that quality interpersonal relationships play a vital role in the recovery process
for offenders (Dowden & Andrews, 2004).
It has been recognised that, in order for positive outcomes in offenders’ reintegration, offenders
need to be prepared for their release (Helliwell, 2011; James, 2007; Serin, Lloyd & Hanby,
2010). Step-down care played a significant role in progressively preparing ex-offenders for the
challenges coming their way, but it also ensured that each time they had a lapse (a minor
offence-related issue) they were immediately attended to, so they could avoid greater pitfalls
that might potentially result in them reoffending (i.e., having a relapse into crime or drug use)
and returning to the prison system.

Step-down care, administered through the halfway house, was found to have all the components
of CCP. The staff member’s approach when working with the individual needs to be “firm but
fair”. They may be direct concerning their demands and rules in the centre; they always affirm
and reward compliance in both their words and actions. The staff members need to ensure that
they are good models when guiding the individuals, so that they demonstrate and reinforce
prosocial styles of behaviour, thinking and feeling. This is often embedded into residents’ dayto-day structured learning to improve their skill development and problem-solving abilities.
Above all, the relationship factor within the step-down community was the most essential.
Quality relationships with staff members, and respectful, genuine and open manner
communication is essential. Staff members who were empathetic, competent and committed to
assisting the residents made a significant contribution to their reintegration.
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An examination of step-down care highlights the importance of effective use of community
resources outlined in CCP, as it recognises the important role of community partners. It is
necessary to recognise that, without the effective use of community resources, and the
conflation of these resources as step-down care, the effective rehabilitation and reintegration of
these participants would not have been possible. In a report by Visher and Travis (2003), the
authors stated that 70% of released prisoners reoffend within three years of their release. From
this, we could conclude that ex-offenders are most vulnerable to reoffending in the initial three
years after their release; addressing this situation would significantly influence the success of
their reintegration.

In light of the above discussion, it is important to note that the components of CCP are required
for effective reintegration. Most of the themes identified in this research were also associated
with the step-down care component – the halfway house. This is an unexpected outcome of the
study.

The step-down care provided by the halfway houses gave ex-offenders the opportunity to be
supported as they started their life after being released from prison. Being in the community
also increased their interactions with their families. As the halfway house provided a prosocial
environment, ex-offenders were prevented from returning to their antisocial environment during
the initial period of their release from prison. The environment of the halfway house acted as a
protective shield to prevent them from returning to offending behaviour while being conducive
to the ex-offenders making positive change. With the support of peers, supervisors, volunteers
and even clients who engaged the services of the halfway house for work opportunities, the exoffenders had positive role models, support, accommodation and programs under one roof.

5.3

The Reintegration Model

This study established 10 critical factors that offer the best explanation for achieving greater
reintegration success for male drug ex-offenders released on parole to halfway houses in
Singapore. An examination of these factors and their characteristics reveals distinct patterns.
These factors are the results of the real-life application of major rehabilitation models and
theoretical frameworks that have been integrated in a unique manner to achieve successful
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outcomes in the Singaporean context. The 10 factors and the Reintegration Model were
reported in two peer-reviewed articles published during the course of the research (Chan &
Boer, 2016a; Chan & Boer, 2016b). The combination of these 10 factors can be summarised in
the Reintegration Model explicated in this section. It is proposed that this model can help
facilitate the re-entry of ex-offenders into the community.

These 10 factors can be categorised as intrinsic (comprising age influencing decision to change,
having a purpose and vision in life, personal choice to change, spirituality and faith, and
staying committed to change and remaining positive) or extrinsic (comprising access to
employment, consistent support, environment and meeting basic needs). The intrinsic and
extrinsic factors are held together by the last category, step-down care, which acts as a catalyst
fusing all the beneficial effects from the other factors to increase the probability of successful
reintegration. The intrinsic and extrinsic factors, together with the step-down care as a catalyst,
through the application of CCP would seem to reinforce the stability of individuals undergoing
rehabilitation and inculcate a positive mindset regarding a crime-free lifestyle. By instilling the
structured program into the daily lives of individuals – coupled with close supervision and daily
checks – abstinence from drugs, alcohol and other aspects of an antisocial lifestyle would likely
be assured. When an individual manages to desist from leading an antisocial lifestyle over a
sustained period of time in a regulated environment where there is constant support and
encouragement from peers and staff members, the chances of his successful reintegration will
be improved. This environment will likely promote a positive mindset, motivation and hope in
the individual, which in turn will encourage and spur him on in the face of the challenges he
may face in his reintegration journey.

These 10 factors are not new when viewed from a global perspective; each has been covered in
overseas criminology literature, and is found in the major frameworks, models and theories
reviewed for the purpose of this study. The intrinsic factors were seen as reflective of the
essence of the GLM and Theories of Desistance, while extrinsic factors manifested principles
of RNR, with step-down care as a direct representation of CCP. Yet this blending of the 10
factors is unique to the Singapore context, as they are relevant for Singapore’s correctional
settings, especially for male drug reoffenders. Since this category of offenders was the subject
area of focus, where special attention was seen as being required in order for the recidivism rate
to be further reduced. The convergence of the RNR Model, the GLM, Theories of Desistance,
the application of CCP together with step-down care as revealed in this study suggested that the
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important debate is not about whether RNR or GLM is a better approach to correctional
treatment. Nor is it about the emergence in recent years of complementary approaches
integrating both RNR and aspects of the GLM (Looman & Abracen, 2013). Rather, the findings
of this study clearly point to a holistic, integrated approach that represents a combination of
factors that together effectively serves the rehabilitation needs of offenders in Singapore. This
is illustrated in Figure 2, below.
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Figure 2:

Relationship among factors in relation to Risk-Needs-Responsivity (RNR), Good
Lives Model (GLM), Core Correctional Practices (CCP) and Theories of Desistance
in the Reintegration Model

Extrinsic factors
First theme:
Third theme:
Fourth theme:
Sixth theme:

Access to employment
Consistent support
Environment
Meeting basic needs

Tenth theme: Step-down care (structured
program, daily checks with
supervision & mentoring) with
application of principles of CCP

Good Life
Model

Intrinsic factors

REINTEGRATION

Theories of
Desistance

Step-down Care + Principles of CCP

RNR
Model

Second theme: Age influencing decision to change

Fifth theme:
Having a vision and purpose in life
Seventh theme: Personal choice to change
Eighth theme: Spirituality and faith
Ninth theme: Staying committed to change and remaining positive
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The 10 factors found in this study were found to be integrated in ways that had not been
previously explored in Singapore. Research studies have been conducted around the world to
understand how the various Theories of Desistance and GLM influence desistance and how the
application of the principles and frameworks of RNR and CCP strengthens the successful
reintegration of offenders to the community. It is inevitable that a study in Singapore would
reveal corresponding frameworks, models and theories.

The proposed model integrates the RNR Model, GLM, Theories of Desistance and step-down
care with the principles of CCP in a unique way to provide a theoretical formulation that helps
to explain the successful reintegration of male drug ex-offenders released to halfway houses in
Singapore. According to the primary concepts of the RNR Model (i.e., risk, need and
responsivity), risk of reoffending can be mitigated by understanding the risk-relevant dynamic
treatment needs of the individual and developing suitable interventions that cater to the
responsivity issues of the individual. With the knowledge of GLM, and the primary goods that
are essential for the attainment of a good life, the individual can eventually work towards
attaining the primary goods they require through positive means. Furthermore, in understanding
the Theories of Desistance (that is, to know how people desist from crimes and why it takes
some longer than others), we can seek to gain insights into what causes people to cease
reoffending. These major models and theories encompass the majority of the critical factors
identified. The last factor that was found to strengthen and promote their combined effects was
the application of CCP, which looks at the characteristics of staff members and their
relationships with the ex-offenders. When properly applied, they would enhance the therapeutic
potential of rehabilitation to reduce recidivism.
The 10 factors that emerged from the study attended to the individual’s day-to-day regime
throughout his reintegration journey. When an individual manages to subscribe to all 10 factors
in the new model, he will have an increased chance of successfully reintegrating into
mainstream society.
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5.4

Chapter summary

The research shows that the step-down care provided by the halfway house acts as a catalyst to
combine intrinsic and extrinsic factors – the 10 factors discussed not only allow ex-offenders to
strive towards change and success in reintegration but further move them into a new life after
their release from prison. With positive thoughts, ex-offenders develop a sense of
accomplishment that will eventually strengthen their self-worth, and lead them to discontinue
the cycle of reoffending. When an individual is successful in not only sustaining his
commitment to change but also reintegrating well into the community, it will eventually deepen
his self-worth, and promote future growth and altruism. The change process appears to promote
a process of continual growth and development, which in turn has motivated ex-offenders to
want to help others in similar situations in an altruistic manner (e.g., being a role model for
other offenders), which provides positive self-esteem, which further promotes success in
reintegration.

In summary, this study has shown that to decrease the rate of recidivism of male drug
offenders, there is a need to apply the proposed Reintegration Model. The Reintegration Model
integrates and applies a conceptual framework of four well-known models and theories – RNR,
GLM, Theories of Desistance, and CCP – with step-down care in work with the offender
population. The study suggests that the successful re-entry of offenders after their release from
prison is not determined by one or two factors. Optimally, the rehabilitation needs of the
offenders must be addressed holistically by a combination of the 10 factors set out in the
Reintegration Model. The 10 essential factors in the Reintegration Model could be further
developed in future studies to enhance the efficiency and effectiveness of offender management
in Singapore, perhaps with other offender groups, and perhaps internationally by crossvalidation studies in other jurisdictions.
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6.

CONCLUSIONS

6.1

Introduction

This study utilised qualitative methodology and identified 10 critical factors that impact the
reintegration of male drug ex-offenders in Singapore. The study was based on semi-structured
interviews of 25 repeat offenders from two halfway houses, who remained crime-free after
successfully completing a rehabilitation program. The 10 factors identified as critical to
successful reintegration of ex-offenders into the community were access to employment, age
influencing decision to change, consistent support, environment, having a vision and purpose in
life, meeting basic needs, personal choice to change, spirituality and faith, staying committed to
change and remaining positive, and step-down care. The factors were found to be interlinked,
and a combination of all 10 factors appeared to be essential for participants to desist from
crime. Based on these 10 critical factors, a new Reintegration Model for the effective
rehabilitation of offenders from prison to re-enter the community in Singapore is proposed.
Implications, limitations and directions for future research are also outlined in this chapter.

6.2

Recapitulation of study: A 10-factor model for offender reintegration

This study aimed to explore factors that contribute to the successful reintegration of drug
offenders into mainstream society. Findings of the study contributed to the development of a
new Reintegration Model, comprising the 10 critical factors that influence the successful
reintegration of male drug offenders in Singapore. These 10 factors were reported in two peerreviewed articles published during the course of the research (Chan & Boer, 2016a; Chan &
Boer, 2016b). The new model introduced in the second article acknowledges that these 10
factors are interlinked and necessary in the subjects’ rehabilitative journey – that is, one or a
combination of these factors exerts influence from the outset of the change process until the
maintenance phase, in which the ex-offenders continue to desist from committing crime.

The Reintegration Model proposes a conceptual framework that shows how the rehabilitation
needs of male drug offenders in Singapore can be addressed holistically through a combination
of the 10 factors. So far, no similar research has been carried out in Singapore. No other local
research has studied a similar group of participants for the above purpose. This group represents
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the majority of repeat offenders in Singapore. The model will therefore be very useful for the
development of rehabilitation programs in Singapore.

The Reintegration Model developed in this thesis contains elements that are part of major
current criminological frameworks, models and theories outside Singapore. In the model, the 10
factors are categorised as intrinsic (comprising age influencing decision to change, having a
purpose and vision in life, personal choice to change, spirituality and faith, and staying
committed to change and remaining positive) and extrinsic (comprising access to employment,
consistent support, environment and meeting basic needs). The intrinsic and extrinsic factors
are held together by step-down care, which acts as a catalyst. Similar intrinsic factors are also
part of the Good Life Model (GLM) and Theories of Desistance. Similar extrinsic factors are
presented in the principles of the Risk-Need-Responsivity (RNR) Model. The use of step-down
care to hold all the factors together can be likened to the application of Core Correctional
Practices (CCP), which also fuses all the beneficial effects in order to increase the success rate
of reintegration.

This research shows how major frameworks, models and theories developed internationally are
also relevant to the local Singaporean context. It also uniquely presents how they are combined
together to enhance the successful rehabilitation of Singaporean male drug offenders, from the
initiation of the change process to the maintenance phase, where they continued to desist from
committing crime.

6.3

Implications of the study

The cost impact of incarceration on society is high. Further, when the prison population
increases, social and economic costs go up. The Singapore Government has, over the last few
years, proactively examined alternatives to lowering the recidivism rate of ex-offenders who
have committed drug-associated crimes. With different government agencies collaborating to
stem recidivism, new initiatives in alternative sentencing options have been developed. Yet
recidivism rates for this type of ex-offender have not decreased in recent years. More critically,
along with the lack of improvement in the recidivism rates, yearly expenditure by the Singapore
Government on rehabilitation of offenders has continued to increase.
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Implications for governance
Recidivism has a clear impact on society. An increase in the prison population not only drains
the government’s financial and human resources but also has an adverse psychological and
reputational impact on society. People may feel less secure, and their livelihoods may suffer, as
a consequence of the negativity surrounding increasing crime rates in a country. Official figures
show that the majority of Singapore’s inmate population are repeat offenders with drug
problems. These repeat offenders are also more likely to reoffend and serve longer sentences.
This highlights the pressing need to address the severity of recidivism in Singapore.

This study has enabled better understanding of the needs of the male drug offenders to facilitate
successful rehabilitation. With the timely formulation of corresponding strategies that are
effective in meeting these needs, it is critically and strategically important to reduce manpower
wastage by investigating what really works in reducing recidivism in the city state of
Singapore. Insights provided by this study should enable the Singapore Government, together
with the agencies championing the cause of rehabilitating offenders, to use a more targeted
approach to allocate funds to address gaps in existing correctional rehabilitation programs to
achieve more effective rehabilitation results. The efforts put in by the government and the
various agencies, including halfway houses, would be commensurate with the cost savings of
future expenditure in the rehabilitation process.

One finding that could lead to a direct application in the Singaporean context would include the
optimisation of the duration of the rehabilitation program offered by the halfway houses. This
study highlighted that the minimum amount of time needed for full rehabilitation in the halfway
house environment is about two years, and that shorter durations are not as useful. The
Singapore Government should consider investing in longer and tighter periods of supervision,
in the form of step-down care through the halfway house, for at least two years before offenders
are released into the community. At the moment the regulated period that releasees are required
to stay in the halfway house if they are selected for the Mandatory Aftercare Scheme (MAS) is
six months. The Reintegration Model suggests that this period is insufficient, and that the
recommended period of step-down care should be extended for at least another 18 months. This
would meet the minimum two years of structured programming in the halfway house
environment, with close supervision and mentorship, where more effective outcomes can be
expected.
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Upon completion of the program, the follow-up contact period is currently up to two years from
the ex-offenders leaving the halfway house. This should be retained to assess the ex-offenders’
adaptation to mainstream society. This follow-up contact period, of up to two years, is deemed
to be necessary for support and supervision, since it was established earlier that the first three
years following release are the most crucial (Visher & Travis, 2003). This implies that the
government needs to invest in a longer overall duration and more resources to assist exoffenders to reintegrate into mainstream society; however, this study shows that the greater
investment may in turn result in a greater possibility of lowering the recidivism rate.

Implications for correctional rehabilitation
The factors that emerged from this study are crucial for correctional rehabilitation services
working to help male drug offenders reintegrate successfully into mainstream society. It is
important that offenders understand from the outset the impact of reoffending and decide or
choose to desist. The study found that the factor making a personal choice to change is
necessary to initiate the change process. This is not an easy process, as it requires the offender
to persevere through difficult times, especially immediately after he is released from prison.
This is the time when it is most difficult to adapt to the unfamiliar environment in the
community. Having been held in custody, away from both society and their families, releasees
need to re-adjust and make the necessary shift in their mindset and lifestyle in order to re-adapt
to their new surroundings.

Correctional workers need to be mindful that moving offenders towards a decision to change is
likely to be the very first step towards rehabilitation and reintegration. Initial resistance to
change can be a challenge for some, because the pace of change for every individual varies. It is
imperative that correctional officers, counsellors, staff members and volunteers working with
offenders understand and respect the uniqueness of each offender, of their decision to desist
from offending, and of their journey towards change. With this understanding, correctional
workers will be able to positively guide the offender and remind him of his decision to change,
whenever he meets with an obstacle on the road towards transformation. It is important for
correctional workers to also recognise that, no matter how much they work with offenders to
help them desist, some will eventually fail and return to the prison system. Correctional
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workers need to be patient in their work with individuals who, unfortunately, face unique
complex issues in their lives. It is imperative to recognise that, although change is a long and
tedious process, the presence of consistent support will definitely increase offenders’ chances
of a successful re-entry to the community, as they will be prepared for change. It is also vital
for correctional workers to understand that personal choice to change is tied closely to
readiness for change. If one is not ready to move towards change, whatever a clinician does
may be in vain. However, one way counsellors can address the motivation for change is by
adopting the techniques used in motivational interviewing.

Another implication to consider is that of time frame. Some individuals will experience a quick
transition in their change process, whereas others may take a longer time. There is no correct
time frame to work with. Given the uniqueness of each offender, it is important to understand
that the time frame required for rehabilitation varies between offenders. The focus for
correctional rehabilitation should be the normalisation of the challenging experiences they will
have to go through in their reintegration process, as well as to reassure the releasees and help
them cope with their transition. The agenda should be focused primarily on doing their best
with the resources they have, with assistance and guidance from correctional workers who will
help them stay committed to the decision they have made, regardless of time frame. With an
offender staying committed to change and remaining positive, remaining motivated and
maintaining a strong mindset, the reintegration process will be more visible and attainable as
they work through this transitional period and re-adjust into the community.

One other implication is the potential impact of group therapy to strengthen the rehabilitation
process, given the factor of consistent support as discussed in the study. Group therapy with
other offenders is important because the influence of social support to move these individuals
towards their goals can be dynamic. The morale and confidence of offenders can be boosted
when they hear from ex-offenders who have succeeded in their re-entry, so group therapy
modalities should be utilised. With this experience, ex-offenders can give back to the
community while facilitating change and building confidence in those who need it. It might be
worth considering extending counselling or therapy work to involve the offender’s family, so
that they are better prepared for their vital support role for offenders upon their release from
prison. With this form of counselling, group therapists can both work with offenders on their
individual re-entry needs and look holistically at intervention when working with offenders and
their families. This is an important process because families often have difficulty understanding
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the struggles and challenges their loved ones face after their release from prison. In addition, a
holistic group counselling approach will likely help ex-offenders who have recently returned to
the community to feel supported, and thus aid their reintegration process. Besides support from
their families, paying attention to other protective factors, such as upgrading the offenders’
skills or education towards securing stable employment, providing treatment programs, and a
conducive environment for change, may also be critical.
Building on the offenders’ strengths may be key in helping them to move forward. Doing so not
only further promotes their self-esteem but also draws their attention to areas where they are
progressing and succeeding. Although the community acculturation process might be
challenging, identifying and building on the strengths of offenders through different programs,
such as skills-building programs, treatment programs and vocational training, can aid and give
assurance to these individuals before their release. Addressing these barriers and challenges
before they crop up is a proactive way to prevent reoffence. It can be an essential framework
that may be helpful in case management as the clinicians work with them. Through this
exercise, offenders will be able to find their niche and determine what to work on to do well in
life.

The study also found that having a vision and purpose in life is important for success in
rehabilitation, so that the offenders can see where they are heading. It is strongly recommended
that offenders understand their life purpose and set goals before being released from prison in
order to live meaningful lives. Upon release from prison, releasees face many transitional issues
and will need to make adjustments to accommodate them. Having a purpose in life, coupled
with set goals, will be helpful to these individuals, as they act as a guide for the offenders
during their reintegration process. Clinicians can then work with these individuals to guide
them towards achieving their goals by showing them the possible steps they can take and
teaching them how they can overcome the challenges and obstacles. In times of difficulty, and
when the possibility of achieving their goals looks bleak, the encouragement and assistance of
the correctional workers will be indispensable. With timely assistance, the journey towards
successful reintegration will definitely be more manageable.

Another dimension associated with goal-setting is the need to help offenders secure resources
and services before they are released. Very often, some of the goals they would like to achieve
can be worked on before their release. This will help give them a head start, since they will
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have the support of correctional officers, counsellors and volunteers working with them in the
in-care process. If the offenders feel like they are not moving towards their goals, that their
progress is stagnant, it is a good opportunity for staff members to help offenders address the
relevant issues, provide interventions and move them forward. For a variety of reasons, such as
lack of experience or experiences of trauma, some individuals may not have formulated a longterm plan for the future. The setting of goals may ultimately give such individuals a new sense
of hope and a better future.

Finally, it is important for all correctional workers to understand that the impact on re-entry will
not be maximised when only one or some of the factors are in place. It is only when all 10
factors are present that will result in increased success for offenders reintegrating into society
after their release from prison.

6.4

Limitations of the study

The study aimed to gain a first-hand understanding of participants’ experiences. Participants
were selected to represent the larger group of offenders currently incarcerated in Singapore, in
which 80% of the offenders have drug-related offences. The study was based on interviews
with 25 individuals from two halfway houses. They were selected because they match the
criteria reflecting the characteristics of the focus group deemed suitable for this study – namely,
male reoffenders who had committed drug-related crimes; had re-entered society at least five
years before the time of interview, after their last sentence; had successfully completed a
residential program in a halfway house; possessed a basic command of English; were between
25 and 60 years old; did not have any unresolved legal problems; did not have substance abuse
problems; and did not have mental health issues. The two halfway houses were not selected
randomly from all the halfway houses implementing the Prison’s Halfway House Service
Model (HWHSM) in Singapore, but were halfway houses who accepted the invitation to
participate.

Both halfway houses were faith-based. When this study commenced, there were no secular
halfway houses accredited under the framework of the HWHSM. Although the eight halfway
houses administering the HWHSM were operating on a community basis in Singapore, their
ethos and the staff members’ interaction with the program residents may still carry elements
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associated with their respective faith and religiosity. This may account for the spiritual factor
emphasised by almost all the participants interviewed. Moreover, both participating halfway
houses were of the same faith, and findings tended to favour a particular faith. Since secular
halfway houses were not part of the study, it is difficult to establish the importance of
spirituality as an essential factor for rehabilitation that ultimately results in successful
reintegration of offenders into mainstream society.

Although the 10 factors are essential for successful reintegration, they do not take into account
societal-level barriers; on their own, the 10 factors may be insufficient to guarantee that
reintegration will be successful if societal issues such as racism, stigma, discrimination and
inequalities are not addressed.

6.5

Recommendations for future study

Several identified areas for further research would allow a broader understanding of the
findings of the present study. These include employing longitudinal research, conducting
follow-up studies on the existing group of participants, and widening the research to include
other groups of participants.

A longitudinal study tracking randomly chosen participants would enable the accurate
observation of their life events, from their initial release from prison for an extended period of
time. This would be particularly useful if the research was carried out in partnership with other
reintegration programs and institutions. Another approach to conducting a longitudinal study is
to collect quantitative data of the contributing factors that influence success in reintegration.
This could be done by assessing offenders upon their imprisonment or just before their release,
and conducting interviews similar to those used in this study. Comparing the different sets of
data collected at different phases may show some evident changes in participants’ personalities
and identities, which may impact on their success in reintegration.

Another recommendation for future research is to interview participants from the current study
who reoffend and are returned to prison. Comparing the thematic similarities and differences
between such individuals and those who did not reoffend may assist in identifying where the
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themes differ for the two groups. These themes may eventually be applicable to the prison
population as a whole.

It would also be interesting to enlarge the scope of the interview to include the offenders’
family members, the staff members from the halfway houses or the other significant persons
who were involved in their re-entry process. These individuals may be able to provide
additional insights into the offenders’ change process. Such interviews could expand on topics
such as what factors the offenders’ supporters felt were helpful for reintegration, such as the
areas they focused on when working with the offenders. Expanded interviews may generate
more data that could give a broader understanding of the factors essential for successful
reintegration.

Also, interviewing individuals who benefited from a program that was not faith-based would be
useful. This would enable exploration of how secular programs assist offenders to re-enter the
community. If relevant findings from secular and faith-based programs could be compared, this
would ensure that the right resources, which are scarce, are put in to enhance certain areas in
the programming which is proven to be effective in the reintegration process.

Another way to deepen the future study could be to connect what the participants talked about
with some contextual aspects of Singapore, which could include the drug scene in Singapore,
the function of religion and spirituality among various groups of people resident in Singapore,
racial and ethnic tensions in Singapore, or even the inequalities and labour issues experienced
by low-paid workers and Singapore government’s low tolerance for drug use. It is important to
recognise that addiction and drug use are not simply criminal issues; they also create health and
societal issues, so it may be beneficial to address these issues instead of resorting to
incarcerating the offenders.

Further research could also be carried out to include Malay participants. Malays are the
indigenous community of Singapore and one of its four core ethnic groups, so their
participation would allow the study to be more inclusive for the Singapore context.
Furthermore, such future research involving the Malay community need not necessarily follow
the same qualitative approach adopted in this study. Quantitative procedures can also be
employed as a form of hypotheses testing to strengthen the Reintegration Model. With
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empirical evidences, the Reintegration Model would be further substantiated with the blending
of both qualitative and quantitative approaches.

Conducting program evaluations would also be a helpful and essential way of measuring the
effectiveness of the services offered to the offenders when they are newly released from prison.
Reconfiguring existing programs in step-down care facilities, or making changes to strengthen
the aspects of re-entry based on the 10 critical factors identified through the study, may increase
the development cost of re-entry programs in the initial period of implementation. However,
over time, the reconfigured programs may serve to reduce the rate of recidivism among exoffenders as well as assist in ensuring greater success in offenders returning to their families
and society. Eventually, the resultant impact of implementing the programs will benefit society
at large and reduce the government’s cost of the overall management of offenders and their
rehabilitation and reintegration. With the program evaluations, longitudinal quantitative and
qualitative studies could then be implemented to evaluate the experiences of the offenders.
From all this, empirical research data relevant to the factors contributing to the successful
re-entry could be gathered, and a review of the systemic changes necessary for ensuring and
promoting success could follow.

The proposed Reintegration Model for male drug offenders should be further elaborated to help
develop a constructive framework for more effective management of offenders within the
Singapore judicial system. To expand the model, its 10 critical factors could also be further
developed as an assessment tool in future studies to predict success in reintegration.

All the above recommendations may help to increase the validity and comprehensiveness of
future research in managing offenders in Singapore and bolster its correctional rehabilitation
services. The knowledge gained may be transferable to other countries with similar challenges,
since the factors identified can also be found in international literature.

6.6

Chapter summary

The objective of this research was to examine factors influencing successful reintegration of
male drug ex-offenders upon their release from prison in Singapore, in order to eventually help
to lower the recidivism rate, so as to help the Singapore Prison Service be more efficient and
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effective in managing offenders. As a result of interviewing 25 participants, the study identified
10 essential factors for the successful reintegration of ex-offenders who had perpetrated drugrelated offences in Singapore. A combination of these factors, categorised as either extrinsic
(access to employment, consistent support, environment, and meeting basic needs) or intrinsic
(age influencing decision to change, having a purpose and vision in life, personal choice to
change, spirituality and faith, and staying committed to change and remaining positive) made
up the core of the study. These extrinsic and intrinsic factors, blended with the factor of stepdown care, form a new Reintegration Model, which will play a crucial role in strengthening and
increasing an ex-offender’s chances of successfully reintegrating into the community.

The implications of the study highlighted several areas that require further scrutiny by
governance and correctional rehabilitation services, ranging from the need to extend existing
halfway house transitional care programs so that they match what has been observed to be
working, to the pressing need to move offenders towards a decision to change as the very first
step towards their rehabilitation and successful reintegration. The study further recommended
that longitudinal research, and follow-up studies on the existing 25 participants, be carried out.
Also, it is recommended that future research include other groups of participants, such as the
ex-offenders’ family members, the staff members from the halfway houses, and the Malay
community. Ultimately, all future research should serve to establish the validity of both the 10
factors and the Reintegration Model.

The insights made as a result of this study will enable the Singapore Government, together with
the agencies working with rehabilitating offenders, to form corresponding strategies to
effectively reduce recidivism in the city state of Singapore.
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APPENDIX A:

PARTICIPANT INFORMATION SHEET

PARTICIPANT INFORMATION SHEET

PROJECT TITLE
Managing ex-offenders: Cost-impact beyond incarceration in Singapore
INVITATION
You are invited to take part in a research study on…
Managing ex-offenders; the resultant cost benefits of employability on the success of
reintegration of offenders after their incarceration.
I am Joyce Chan, PhD candidate from Faculty of Business, Government and Law of University
of Canberra (UC). My primary supervisor, Professor Douglas Boer, Head of Department,
Centre for Applied Psychology, Faculty of Health of University of Canberra (UC) will be
supervising me.
This research project seeks to look at the cost benefit of employability on the success of
reintegration of offenders after their incarceration. Further examination of the factors and
variables that influence employability and reintegration will also be looked at. The overall aim
of the research is to contribute a new knowledge in the area of managing ex-offenders which in
turn impact the economic development and growth of the country.
This research project has been endorsed by the University of Canberra (UC) and the ethics
approval has been granted by the UC Committee for Ethics in Human Research.
WHAT WILL HAPPEN
This research project consists of 2 parts. You will be invited to take part in the first part by
filling in a simple questionnaire following obtaining your consent to take part in this study. You
will be ask 10 simple structure questions. The researcher will be present to facilitate you
through the process if help is required.
After completing part one of the research, the researcher will determine your suitability to
continue to the second part of the research project. The second part of the research project
involves a interview process. You will be engaged in a face to face interview with the
researcher. A series of 15 questions will be asked in this section.
TIME COMMITMENT
The first part of the research will take about 30 to 45 minutes.
The second part of the research will take about 1 to 1½ hours.
PARTICIPANTS’ RIGHTS
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Participant may:





Decide not to continue with the research study at any time without explanation.
Decide to omit or refuse to answer or respond to any question.
Ask the researcher questions about the procedures at any time during interview (unless
answering these questions would interfere with the study’s outcome).
Ask the researcher questions after reading this information sheet, should you have any
queries before the study begins.

BENEFITS AND RISKS
There are no known benefits or risks for you in this study.
COST, REIMBURSEMENT AND COMPENSATION
Your participation in this study is voluntary. You will NOT be receiving any monetary in return
for your participation.
CONFIDENTIALITY/ANONYMITY
All data collect will be confidential. Researcher will ensure that all data will be kept safe.
Please be assured that no one will link the data you provided and identify the information you
supplied. Information for the research study may be presented in conference and future
publication.
FOR FURTHER INFORMATION
Please feel free to contact the researcher, Ms. Joyce Chan, through the following contact
details:
Researcher:
Mobile:
Email:

Ms Joyce Chan
+65 9852 0044
u3093625@uni.canberra.edu.au

Supervisor:
Email:

Professor Douglas Boer
douglas.boer@canberra.edu.au

Supervisor:
Email:

Professor Phil Lewis
phil.lewis@canberra.edu.au

Supervisor:
Email:

Dr. Gregor Urbas
gregor.urbas@canberra.edu.au

Ethics Office at University of Canberra
Office No:
+61 2 6201 5220
Email:
humanethicscommittee@canberra.edu.au

Ethics Approval Number:

_Project number 14-61__
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APPENDIX B: STATEMENT OF CONFIDENTIALITY AND CONSENT
FORM FOR PARTICIPANTS

Statement of Confidentiality and Consent Form for Participants
Title of research project:

Managing Ex-offenders: Cost impact beyond incarceration in
Singapore

I would like to invite you to participate in an interesting research project we are conducting
with ex-offenders currently residing or have resided in a halfway house. We want to know the
cost incurred by the Government when an ex-offender gets re-incarcerated back into the prison
system upon their release versus if they are successfully reintegrated back into the community
with employment. With this, the researcher will look at how this will impact the economy.
Together with exploring data from organizations that works with the offenders, the researcher
seeks to determine the factors and variables that best contribute to the reintegration of exoffenders which ultimately help ex-offenders stay employed. This will be done by examining
the cost-benefit impact of ex-offenders when employed and upon re-incarceration both in a
larger scale by looking at the economy and a smaller perspective through the employers’ input.
The goal of this research project is to gain new insights into the ex-offender’s world and derive
a new knowledge. This new knowledge may help to understand the views, processes, actions,
or interactions of ex-offenders following their release. In addition, it is hoped that the data will
eventually help to understand the impact of employability on ex-offenders and find the crucial
factors and variables that help ex-offenders stay on a job. This information will then ultimately
translate to better utilization of resources to manage offenders and help them stay gainfully
employed to hopefully achieve an increase in the successful reintegration of ex-offenders back
into society.
There are three main qualifications to participate in this study:
1. You must be between the ages of 25 to 60 years old
2. You have been through the rehabilitation in a halfway house and in the prison system in
Singapore
3. You are a male.
If you meet the above qualifications, you will be invited to participate in the interview that may
take 1-2 hours to complete.
The information you will share with us will be kept confidential and your identity shall remain
anonymous as each survey will have a number but no name. There are no other documents that
will require your signature, name or any other personal identification (except this consent
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form). As participation is completely voluntary, you may stop the interview at any time or skip
any question you do not feel comfortable answering. Most questions in the interview relate to
the kind of rehabilitation you been through, your current and previous employment history,
what kept you in the job, do you have people who are supporting you, etc.
If you want to get more information about this study, the contact details of the researcher and
supervisory staff from University of Canberra can be found at the bottom of this information
sheet.
To summarize our discussion, I am going to review a few key points and please tick the boxes
below if you agree and understand the statements along each boxes. Upon signing below
indicates you understand this entire process and have agreed to participate in this research
study.

You have read and understand the Participant Information Sheet and understand the
main objective of the above study. You also had the opportunity to ask questions.
Your participation in this study is completely voluntary and the results of this study will
only be used for research purposes. You may stop the interview at any time or refuse to
answer any question without giving reason.
You are between the ages of 25 to 60 and your date of birth recorded on the survey form
is accurate.
You understand that the researchers will hold all information and data collected securely
and in confidence and that all efforts will be made to ensure that you cannot be
identified as a participant in the study (except as might be required by law) and you
have given permission for the researchers to hold all relevant personal data.
You agree to take part in the above study.
You agree to the interview being audio/ video recorded
You agree to the use of anonymised quotes in publications
You would like to have the research findings to be send to you
You would like to receive a thank you note via email after participating in the
research.
Email address: ________________________________ (optional)
(only fill in if you tick the above)
This interview took place on ___/___/______ and was conducted by:
Participant name: ___________________ Participant signature: ______________________
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Signature of interviewers (not the respondent):
Interviewer #1: ______________________________

Date: ___/__/______.

Interviewer #2: _____________________________

Date: ___/__/_____.

FOR FURTHER INFORMATION
Please feel free to contact the researcher, Ms. Joyce Chan, through the following contact
details:
Researcher:
Mobile:
Email:

Ms Joyce Chan
+65 9852 0044
u3093625@uni.canberra.edu.au

Supervisor:
Email:

Professor Douglas Boer
douglas.boer@canberra.edu.au

Supervisor:
Email:

Professor Phil Lewis
phil.lewis@canberra.edu.au

Supervisor:

Dr. Gregor Urbas

Email:

gregor.urbas@canberra.edu.au

Ethics Office at University of Canberra
Office No:
+61 2 6201 5220
Email:
humanethicscommittee@canberra.edu.au
Ethics Approval Number:

__ Project number 14-61__

(Please leave one copy of this form with the participant.)
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APPENDIX C:

RESEARCH PAPER 1

RESEARCH PART 1

Name of researcher:

Joyce Chan

Name of research project:

Managing Ex-offenders: Cost impact beyond
incarceration in Singapore (Part 1)

University:

University of Canberra

Date of submission of research project:

January 2016

Thank you for taking part in this research project. Please note that the questions in this form
only consists of the first part of the research project: Managing Ex-offenders: Cost impact
beyond incarceration in Singapore.
Please note that all the information below including your profile will be confidential and only
accessible to the researcher and/or the research team. After participating in this section, we may
require your assistance in the second part of the research. We seek your kind understanding and
cooperation if we will need to contact you again.
---------------------------------------------------------------------------------------------------------------Participant’s basic profile:
Name: ______________________________________ Phone: (Mobile) ______________
Age: _______

Occupation / Vocation: ____________________

Email (optional) : ____________________________

Highest Education(circle one):

PSLE / ‘N’ Lvls / ‘O’ Lvls / Dip / ‘A’ Lvls /
Others (please specify): _______

Please fill in the blanks or circle the answers below that is applicable to you.
Q1.

Your age:

__________

Q2.

Your marital status:

Single
Divorce

Married
Separated

Widowed
Dating
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Q3.

Number of children you have.

Q4.

Number of times you have been into the prison system.

Q5.

When was the last time you were in prison? ________________________

Q6.

What were the type of offense you were convicted for that led to your imprisonment?
________________________

Q.7.

How old were you when you committed your first offense. _____________

Q.8.

What is the shortest and the longest sentencing you experienced (number of
days/ months):
Shortest period:
__________________________
Longest period:
__________________________

Q.9.

What is the shortest and the longest period (number of days/ months) you have stayed
out of the prison system following prior releases
Shortest period:
__________________________
Longest period:
__________________________

Q.10. 

___________
________

Please tick to indicate that you would like to receive a copy of the research
findings.
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APPENDIX D:

RESEARCH PAPER 2

RESEARCH PART 2

Name of researcher:

Joyce Chan

Name of research project:

Managing Ex-offenders: Cost impact beyond
incarceration in Singapore (Part 2)

University:

University of Canberra

Date of submission of research project:

January 2016

Thank you for taking part in this research project. Please note that a interviewer will be
assisting to dialogue with you using the questions below. This interview seek to understand indepth your employment status and what has helped you in your reintegration back into the
community after your release from the prison or rehabilitation centre. This part of the research
study aims to fulfil second part to the research project: Managing Ex-offenders: Cost impact
beyond incarceration in Singapore.
Please note that all the information below including your profile will be confidential and only
accessible to the researcher and/or the research team. As participation is completely voluntary,
you may stop the interview at any time or skip any question you do not feel comfortable
answering.
Thank you once again for your participation.

Participant’s profile:
Name: ______________________________________ Age: _______
Phone: (Mobile) ______________


Email (optional) : ____________________________

Please tick to indicate that you would like to receive a copy of the research findings.

The following questions will be asked in an interviewer by the researcher. Please note that
this part of the research will take about 60 minutes.
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Q1.

Please tell me, as much as you are comfortable right now, what offences did you
commit in the past?

Q2.

What happened that made you commit the offences?

Q3.

Did you re-offend? How many times did you re-offend?

Q4.

What have you been doing since you were released the last time?

Q5.

(If currently employed) How does being employed help you presently?

Q6.

How long have you worked in the present company (organisation)?

Q7.

How did you start working at your present job?

Q8.

What is good in this company (organisation) that helped you stay on the job?

Q9.

Do you think staying employed is important to keep you from reoffending?

Q10.

How was this job different from your previous job?

Q11.

What do you think is the most important factor (s) that employers should know and
understand when working with ex-offenders? What would you want employers to know
and understand when working with ex-offenders?

Q12.

Do you have any support (e.g., family, friends, classmates, partners) in your life?

Q13.

What have these “support people” done for you?

Q14.

In what ways do you think they can help you more?

Q15.

Are they (the “support people”) in gainful employment?
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APPENDIX F:

SUMMARIES OF INTERVIEWS

Participant A
Imprisoned twice for possession and consumption of drugs, Participant A started his drugtaking habit due to peer pressure and curiosity at the age of 23. He began experimenting with
the use of sleeping pills and later progressively began using ecstasy and amphetamines. Both
his charges were the result of being caught at his home while taking drugs alone. After the first
release, he skipped work once a week and relapsed into drug abuse after joining his friends for
a gathering. He was heavily addicted and had to consume two to three times a day in order to
feed his addiction. He shared that drugs had caused him to be confused; he was not able to think
like a “normal person”. His frequent gatherings with his peers resulted in his second arrest.
Looking back, he realised that the old friends that he used to associate with were either
unemployed or engaging in illegal work.

Participant A was a divorcee; he later re-married and had children. He had a total of four
children: two from his first marriage and two from his second. It had been five years since he
last touched drugs. He attributed this to his strong support network and personal determination
to stick with his decision of living a drug-free life. He stated:
“Because my family support is strong… and the colleagues… the support from working
environment… I am able to stay away from all the wrong things… I felt that my greatest help
for now is my children. Whenever I don’t find it smooth sailing at work, and I look at them, I
would be happy… my pillar, my wife.”

However, staying away from drugs is not an easy route for him:
“To take drugs, is like falling into the trap again.”

It is natural for a drug addict to have the desire to quit the harmful lifestyle, but when life is not
smooth sailing or comfortable for him, the likelihood of him returning to drugs is high.

Participant A had relapsed once, but he was thankful that he had the support he needed to stay
on the right track. Besides the strong family support that he had, having been placed in the
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halfway house after his release from prison had helped him a lot too. He shared that he was glad
to have gone to the halfway house, as he could focus on the drug rehabilitation treatment
program and slowly assimilate back into society. Having step-down care in the halfway house
had allowed him to build himself up and get ready, before stepping out into society again.

Participant A also mentioned his age. He felt that being an older person also helped steer him
away from crime. He confessed that he more often thought of the consequences of crime
nowadays, and that having a family and commitments was a great restraint from committing
criminal offences. He realised that if he were imprisoned again he would be too old to do
anything worthwhile with his life upon his release.

After completing his six-month program at the halfway house, Participant A was offered the
opportunity to work as a full-time staff member at the furniture removal department of the
halfway house. The chance to have full-time employment provided Participant A with not only
a stable job but also a steady income to support his family. Participant A stated:
“Staying employed 100% helped me to get back and reconnect into the society... If you don’t
work, you can’t take care of the family. In fact, working is very important. If you don’t work,
you don’t have a source of income and you will think of other things. So starting work as soon
as possible is very important because then I can start to save up and upon completion of the
program, I can continue with my life.”

When questioned about whether his salary would be enough to support his drug addiction
lifestyle, he answered that it would be illogical for him to waste his income on drugs and suffer
the risk of getting into trouble with the law again. He reasoned that he needed to be employed
to support his family and himself. Participant A noted that, being in a halfway house:
“… the boss continually upgrades our skills and this is important because before that we do not
have enough skills so we cannot get jobs… without job, how do we survive. So I am thankful
that they have helped me to upgrade my skills.”

He shared that the halfway house had helped him in many ways and given him a good working
environment. He commented:
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“In this working environment, people are supportive and if you have any problem, you can go
to them. I’ve been here for a while; the first one to two years were difficult but it was good that
I had people who understood my journey and walking through this recovery with me.”

He even added that through his colleagues and the support from his working environment he is,
“… able to stay away from all the wrong things”.

He knew that as part of his community sentencing he would be subjected to regular urine
analyses for drug use to ensure that he did not relapse into drug use.

Participant A also shared that he gained much from the Bible studies he attended in the halfway
house. He was glad that those classes had helped him to reflect on his life, which eventually
gave him the motivation to change. Participant A said that he became a Christian after some
time in the halfway house because he realised that the Christian faith gave him stability in his
life. It also helped him to resist the temptation to go back to crime. He stated:
“Some (halfway house residents) found good jobs and now have financial stability, and then
they quit taking drugs; some (are) working in the church and then build a good relationship
with God… For me, my faith is one of the important reasons why I never go back to do the
wrong things.”

With the healthy influence of, and support from, family and colleagues, he constantly reminded
himself not to let them down by returning to his old ways. Participant A decided to stop visiting
and looking for his old friends. Despite having to stop his association with his old friends, he
felt that he was happier now and was thankful that he had regained his life. He believed that
every individual should be wise in choosing his friends, lest he get himself into trouble if he
met up with those antisocial drug-addict peers. Nevertheless, because of his past experience,
Participant A felt that he should always be on his toes. In a sense, he was thankful that his past
experience was a constant reminder and also a great motivational force for him to stay free
from drug use.

Participant A was also grateful for the words of encouragement he got from his colleagues. He
was delighted that his personal relationships improved after he stopped his drug habit and
associating with his antisocial peers. Despite having a supportive network, Participant A was
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most thankful for having a mentor in his life, someone with whom he could share all his
thoughts and feelings and who could guide him in his life. Participant A felt that it would be
good for every offender who wanted to change to have a mentor whom they could look up to.
These mentors would then be able to counsel and help the offenders who were unaware of the
changes or events that were happening beyond the walls of the incarceration compound.
Besides that, he believed that every offender was in need of encouragement and a listening ear.
Such positive help could improve their chances of reintegration into the community.
Additionally, mentors had to be sensitive to what an offender was going through; this would
help them to connect or bond, and communicate well with the individuals they were mentoring.
At the time of the interview, Participant A continued to have a regular session with his mentor
about twice a week. He felt that these meetings had helped him to resolve issues that he was
facing. With these positive influences, he now had a different outlook on life and has learnt:
“I have learnt to be positive and not be too hard on myself. When I am facing difficulties, I will
keep my mind positive and quickly talk it out with people.”

It is also crucial for ex-offenders to continually upgrade themselves in order to better integrate
into society. As they are disconnected from the world during their imprisonment, things will be
vastly different after their release. As change is constant, they need to learn new skills and
knowledge as well keep abreast of new technology. Participant A was fortunate to meet a
counsellor when he was in the rehabilitation program. The counsellor assisted Participant A to
explore different the options he had after his release from prison. This allowed Participant A to
be more aware of himself – the skills that he might be lacking and the goals he would like to
achieve. The counsellor also challenged him to consider different perspectives towards his
future plans. This enabled Participant A to have a clear vision and purpose of what he wanted to
do after his release. That set the pathway for him to believe that he needed to be sure about his
course of life and to work towards it. He commented:
“When I was young I liked to play around with no real aim in life; it was like living one day at
a time. Now when I looked back, I thought I wasted my life away. I should have lived a life with
purpose and dreams. Now I think it is so important to live with a reason. If life is without a
reason, you don’t know what you are looking forward to; it’s very bad. And you will likely to
take the wrong path in life.”
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A good support network and personal choice to stay clean are two interrelated factors that truly
helped prevent Participant A from relapse. He considered that a good support network came
from people who were constantly there for him – walking and staying with him, especially in
the first three years after his release from prison. Participant A believed that an ex-offender who
had several rounds of imprisonment would eventually get sick of returning to prison after
multiple times, especially when they were already in their 50s or 60s. Gradually, they would
decide to stop their drug habits because they were at an age when they would not want to spend
all their life being incarcerated. However, this decision may be different if they did not have the
support they required. Then, they might choose to go back to prison as they feel that they do not
have anywhere else they could go. Feeling lost, it may be common for these individuals to think
that they are left with no choice but to return to prison, especially when they do not have even a
decent shelter after their release from prison. Participant A affirmed:
“Reintegration is very important, but if they don't have a place to stay after being released,
then I think, it is not necessary to talk about the rest. Having a shelter is basic, and everyone
needs that.”

Participant A especially mentioned that when an offender was released into society their basic
needs must be secured. From his experience, there were many offenders who did not have the
basic shelter they needed, let alone the finances to keep them going in their day-to-day living.
This may also be a tipping point leading back into the prison system. He was glad that he had
his basic needs taken care of by the halfway house.

Education is not enough to help people to stay away from drugs. Participant A shared that in
Singapore the government is exploring options to bring about a decrease in crime rates,
especially in relation to drugs. But Participant A felt that the process of desistance from
offending had to with the personal choice one had made, no matter how others treated them.
Ultimately, it was up to them to decide to stay clear from offending:
“How can it be ‘no choice’? It is about whether you want or you don’t want… there is always a
choice.”

He also emphasised that every decision may come with a need to sacrifice something good or
precious. For instance, a drug addict needed to sacrifice the euphoric feeling he was getting
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from abusing drugs if he wanted to forsake his antisocial lifestyle. Participant A felt that every
individual had to weigh the importance and consequences of his actions and ultimately be
responsible for his choices.
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Participant B
It was in 1977 that Participant B first got into drugs, and he had been struggling with addiction
over the last 30 years. His addiction had him serve almost one-quarter of his life in prison. He
was incarcerated seven times and was charged once for drug trafficking. His longest stay in
prison was two years, and he admitted that recovery from drug addiction was a lifelong process.
At age 56, Participant B shared that he had not touched drugs for the last seven years and
admitted that it had been a tough journey to go through, as he had to constantly remind himself
of his decision to abstain from drugs.

Participant B shared that after he was released from prison he went to a halfway house for a
rehabilitation program. The staff member in the halfway house helped him to assimilate back
into the community. He elaborated:
“Because here we still have to stick to certain rules and regulations… so being in this
environment is helpful.”

Being in a halfway house helped him greatly as he did not need to worry about meeting his
basic needs: he did not have to be concerned about not having a place to stay or the finances to
pay for his daily meals. There were regular urine tests at the halfway house Participant B was
residing in; such measures helped prevent Participant B from relapse. Although he did not like
the strict regimentation, he understood that it was good for him. As he looked back, Participant
B credited his success at living a drug-free life to the halfway house. Participant B explained
that he had enrolled in the halfway house program three times. During the first two admissions,
he relapsed in less than six months. It was only in 2007, after his third admittance into the
halfway house, that he managed to successfully reintegrate into the community. The difference
between the first two times of his admission and his last admission in 2007 hinged on his very
strong determination to change. He believed that one contributing factor to making the decision
was that he was more mature. Participant B emphasised that making a personal decision was a
vital move toward his change. He admitted that initially he was not really committed to change:
“I was not honest with myself… I need to make a stand; I need to stick with the decision to
change... And because of this decision made, I had to keep to the promise to change.”
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He confessed that his relapses were a result of him minimising his memory of the impact of
taking a puff of heroin and denying the addictive control the drugs had on him. Such a wrong
move led him back to his former antisocial behaviour cycle.
Another aspect of Participant B’s road to recovery was his ability to secure a job. Having a job
helped Participant B to be meaningfully occupied. The full-time job prevented him from
wanting to take drugs. The job took away the distractive tendency of drugs. He said:
“It is also important that we have education or a skill. For me, I have culinary skills, so I can
find a job without much difficulty. For the rest who don’t have a skill will be tough going. So
when they are in halfway house, the work component is a way to give them job and acquire
skills. With the skills they learnt here, they can get a job outside.”

However, he believed that having the will to make the decision to stay drug-free should come
first, before employment. After his release from prison, Participant B shared that although he
was employed he was not quite determined to kick his drug habits. As a result, after work he
would meet up with his old friends who continued to influence him into taking drugs.
Participant B did not blame his relapse on peer pressure; however, he attributed it to his lack of
self-honesty and being weak-willed. He knew that he should have avoided this danger zone, but
he did not do so.
“After release, I decided to go to where… to that danger place... to look for them… didn’t know
where else to go… so naturally went look for them, then before I knew it, I got back into the
wrong things.”

With the deepest regret, although it was tough to resist the temptation, Participant B determined
to stick to his plan. He wanted badly to stick to his decision and to honour his word to abstain
from drugs.

He shared that most addicts like himself would sometimes not know the reasons they had
reoffended. If they could go through counselling intervention and identify the root cause of
their offending, it would potentially break their cycle of reoffending. He shared that, although
people may be afraid to go to prison, if they could not see a reason to change, they would
continue in their reoffending lifestyle. Another contributing factor that helped Participant B to
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decide to change was his age. He stated:
“It’s the age concern… It’s my age that pull me back. There are people who are 60 something,
they are still on drugs. They still go on LT27, and all kind of things… but I think I really can’t.”

He believed strongly that every drug addict has to be truthful to himself when coming to terms
with his lifestyle of addiction. He believed that ultimately age would play a significant role in
the decision and commitment to change the lifestyle.

The age factor and having acquired useful employment skills to obtain a career moved
Participant B towards the change process. However, he also shared:
“The environment to the place we work is also quite dangerous. But so far now, I’ve been
helping here, working here and the time that I have spent here, there are still people around
encouraging that kind of thing (drug-taking).”

He believed that the environment played a significant part in influencing his character,
behaviour and mindset:
“I think to support a person after his release from the prison will take at least two years
because the challenges the person faced after his release are very real. If he is not careful, it is
very easy for him to fall. But of course if possible, three years will be best. For me, I had
someone walk with me for two years plus… then I’ve always had good people to help me and
now I want to show, to set an example.”

Support and encouragement from people around him had had a positive impact on Participant
B.
Family support was also an essential factor in Participant B’s road to recovery. The support he
received from his family helped him to stay on the drug-free track, although he was worried
initially that his family would not accept him back. He knew that he should not go back to his
7

LT2 is long-term prison sentence given to an unrepentant drug abuser when he reoffends after being sentenced
repeatedly in the DRC regime. He is imprisoned for between seven and 13 years, and receives six to 12 strokes of
the cane.
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old friends, as that meant going back to drugs. It was hard to lower his pride to go back to his
family to seek help, but he was grateful that when he did so the family was welcoming.
“My family is very supportive of me after so many bad things and nonsense I did. So after
seeing that they are so supportive, I said I shouldn’t be so selfish and suspicious… since they
worry about me, they still care for me.”

Participant B decided to stay healthy and out of trouble with the law so that his family could be
at ease. He was thankful that his family was always ready to forgive and accept him, despite
having messed up on many occasions. He wanted to assure his family that he was ready for
change and was willing to show them that he was capable of being a better person. His
transformation has now regained his family members’ trust and respect towards him.

Apart from earning the trust of his family, Participant B still had to face the obstacle of trying to
fit into society. Because of his criminal record, Participant B found it a challenge to gain
acceptance from people in the community. Nevertheless, he was determined to prove that he
had turned over a new leaf, and he was ready to show it with his sincere actions. He felt that the
government of Singapore had done a lot for ex-prisoners. He said we should not blame society:
“There is a quote that goes, some people create their own storms, and then get upset when it
rains.”

Participant B admitted that it was his fault that he was in such a bad state: having to face the
difficulty of getting a job and not being accepted by others. Yet he was aware that he was not in
a position to blame society for not accepting him. He believed that he should take full
responsibility for his state, and he emphasised how important it is for others to give exoffenders like himself a chance to show their worth and turn over a new leaf.

During his recovery, Participant B was introduced to a new group of friends when he attended
church. That allowed him to form a new support group, with friends who were sociable and
sincere. Participant B felt that the emphasis on spiritual topics, through the daily spiritual
devotion, helped him to stay clear-headed and gave him the determination to stay clean. After
renewing his faith in God, he shared:
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“Now, I have a purpose in life. I know what I want to achieve and I can see it is possible. After
I get to know God and change, many different things happen to my life. So I hold onto a hope
that I have in God. In God, I can keep my mind positive. No matter what situations I face, I
have learnt to be calm and look at it positively. I cannot make it, only God can make it.”

Participant B shared that when he took drugs he would enter a state of euphoria which gave him
a temporal sense of happiness. But now, nothing compared to the pleasure he received when he
was with his family. Participant B shared that it was truly a waste of his life having to spend so
much time in prison. He was grateful that he was able to spend the rest of his life with his
family, to bond with them and allow them to see the positive change in him. As Participant B
valued the precious moments spent with his family, he would make a conscious effort to take
time off every Sunday to be with them.

Participant B highlighted that all the factors that he mentioned needed to work together to
achieve successful reintegration, especially in the area of spirituality. He stated:
“I think we must have God in the centre, ok, then with all these… It’s God that changes us, that
we are here and… I’ve fallen so many times, and each time I tried different things but all did
not work until I gave up and gave all to God to help me.”

His faith let him have a hope to hold onto. He believed that it was God that had opened the
hearts of those around him to give him a second chance in life.

Participant B was fully committed to staying sober for the rest of his life, to thank and repay his
family for not giving up on him.
“Precisely it’s up to us: whether we want or we don’t want. We are our own worst enemy and
eventually it all boils down to self-commitment. The ultimate decision lies in the individual’s
hands.”

Moving forward, he wanted to encourage more addicts to lead a drug-free lifestyle by being a
role model to them. He wanted to show them that, if he could stay clean and recover from
addictions, they would be able to do likewise. He said:
“At the end of the day nothing comes easy… It is hard to quit drugs… but it is all worthwhile.”
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With his family support, self-determination in his personal decision-making, and his faith in
God, Participant B planned to stay drug-free for the rest of his life. He felt that he was
encouraged throughout the tough journey and was truly blessed with all the support and love
that he received. He cherished and treasured every moment of his freedom from drugs and
crime.
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Participant C
Imprisoned six times, Participant C struggled and battled with heroin, a strong psychoactive
drug. Participant C started experimenting with drugs at the tender age of 12. He shared:
“I think I was about twelve, thirteen years old, I mixed around with people, older people. Got
influenced and I started to take drugs. And also in Singapore, it was not too hard to get it. All
you need is the right contacts… call them and you will get it fast.”

He then spent his formative years in Europe experimenting with different kinds of drugs. Upon
his return to Singapore, he continued using drugs and was caught for consumption and
possession in 1981.

The sense of euphoria after taking the drugs was intense. Even though he was in prison, it was
not traumatic, as Participant C recalled that his first few arrests resulted in three short-term
sentences, each lasting less than six months due to his young age. The longest prison sentence
he received was for two years. Although he was in and out of prison several times, he was not
remorseful of his actions until his last arrest in 1995. By the time he was released, he was 54
years old. Participant C shared that when he was an adolescent the consequences of going to
prison had no lasting meaning, and it was insignificant to him. Being an adventurous person, he
felt that he should attempt everything, even if it meant that he would be imprisoned. He would
rationalise that he was young and could afford the time. Even though he had to pay the price of
his loss of freedom during imprisonment, it was all worth it since he could try new things. As
he grew older, he suddenly came to the realisation that time was running out and he should no
longer waste his life. During his first three releases from the prison, he would look for his drugtaking peers. He was hoping to get the high from drugs with them. He knew his friends were
waiting for him to be released from prison so that they could enjoy smoking heroin together. He
admitted that seeking out his friends upon release was an automatic response for him:
“When I am out, I will automatically go look for my friends, who are not good influence.”

However, the law in Singapore changed over the years and became more draconian. Participant
C commented that nowadays, “it doesn’t make sense” for someone to sacrifice a short span of
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time experimenting with drugs and eventually facing the severe consequence of imprisonment.
That reason became a motivating factor for him to quit drugs.

Participant C shared that throughout his life he had been employed and had not been idling
around without a job, but his time spent on the job had always been flexible. Being employed
was important to him because it boosted his self-esteem when he was able to support himself.
He stated:
“Having employment is like having half of your self-respect.”

He also added that employment was an important factor that increased his chances of
reintegration. Participant C shared that previously he had worked as a hairdresser, for almost 30
years, before he was employed as a full-time staff member in the halfway house. He stayed at
the halfway house and served there for three and a half years, after which he went back to
society to work. He managed to steer clear of drugs and crime for the next six years of his life.
He shared:
“Although I don’t like it but I know this is important because the last time we didn’t have
consistent work, that was one reason we got ourselves into trouble.”

Unfortunately, he relapsed. He admitted himself into another halfway house to seek help, and
that was the time when he became very determined to change. Participant C stayed in the
halfway house for a year, although he was only required to complete a six-month program.
After his recovery, he was transferred back to the halfway house where he first stayed, and
worked in the furniture department. At the time of his interview, he was still working for the
halfway house. He stated:
“When I came here, the people knew I need a skill to survive the next time, so they trained and
taught me. Because of the training I was put through, now I have learnt a new skill and with the
skill, I can survive outside after completion of the program. So having a skill is important if we
are not educated.”
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Another contributing factor to his change was that he became more mature as he grew older. He
came to the realisation that that he did not have much time left and should not waste his life. He
shared:
“What I mean… the key factor is the age. When we get older in age, we know we will have
lesser time so we will want to change and get on with the correct kind of life. We wouldn’t want
to keep going in and out of prison… Age is a very strong factor.”

Participant C also shared that because of their antisocial behaviour many offenders who had
been in prison were not able to return home after their release from prison, as their families had
difficulty accepting them. That resulted in them having difficulty reintegrating into society, as
they did not have family support to provide the basic needs of shelter and meals. This illustrates
the importance of meeting the individuals’ survival needs; at the same time, it was crucial for
the community to understand the necessity of giving ex-offenders a second chance by providing
them with work so that they could have an income to help them sustain themselves after their
release.

Although Participant C hoped that there was no ostracism in society, he also stressed that exoffenders ought to be treated with respect so that they could be confident, especially when
handling tasks given to them. Being respected by others indirectly helped them to be
responsible individuals, and this was possible if the people around them offered them a second
chance. Participant C was thankful that there were more options to help reintegration now than
in the past. He commented:
“The options are very good. In halfway houses, you have people watch over you, supervise you.
They have checks… like urine checks… smoke and alcohol checks also. All this makes it equal.
It’s a complete program.”

Participant C shared that the halfway house was like a step-down care facility that helped him
in his re-entry to the community. Another factor that assisted him through the reintegration
process was his faith in God: God was the key source of his motivation to change. Through his
faith, he found a new purpose in his life. He shared:
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“If you don’t even have a reason to live then you will live a life without meaning; then you will
not be bothered and, you will be aimless. That’s when again, you might fall, because you don’t
even treasure your life.”

He believed that when a drug addict wanted to change he needed to change the social
environment around him. He said:
“Where you hang out and the environment you are in is important.”

Participant C had been staying alone in a rental flat for the last 15 years. He did not have a
family. Both his parents were dead. Although Participant C did have some step-siblings, he had
not been in contact with them for a long time. He only had friends, and he was close to them,
especially those friends from his church and the halfway house. He was thankful that he had
people who would help him:
“I have people who are there for me. If I need help, I know that I can call this person. This
person will come in anytime of the day. It’s not about talk. I need five hundred bucks and he
will say yes. I need a roof and he will say, ‘Come to my house’ – that kind of help. Not many
people can help. Their family won’t help them. Every relationship needs trust. … “I have
people who still trust me. All these people have always been there for me since my release, and
it’s been so many years. Especially the first two years, there were so many challenges and I
was glad they were with me… They will give me a shelter. When you don’t have a shelter, it’s
only natural you go back to the old friends because they will help you, then it may start all over
again.”

In the concluding words of Participant C, he mentioned that all the factors he shared were
important. He stated:
“The thing is you have to be realistic. You can’t depend on God and God alone. You need to
work. You need to go out and face reality… Like I said, God is the solution. But you must want
to change. If you don’t want to change, what’s the point of the solution being there? I really
wanted to change and relied on Him and now… I have finally overcome my addictions… but I
consciously remind myself every day to rely on God.”
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Participant C stressed that in order for one to quit drugs he must first decide consciously to give
them up. A drug addict must detest his drug abuse so much that he is willing to give it up. More
than that, Participant C emphasised the importance of being accountable to God and his loved
ones. Before the interview ended, Participant C added another vital component by conveying
the importance of hope:
“It is also important for us to have a positive perspective about how our lives can be. If we hold
a positive outlook, it will help us to believe that even when bad things happen, it will not be the
end. So with a positive perspective, it will give me hope.”
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Participant D
Cigarettes, alcohol and drugs were no strangers to Participant D. Despite being prohibited under
the law, Participant D started smoking and drinking at the age of 13. He stayed at Boys’ Town
boarding school, which offered academic and vocational education for youth in trouble, but was
kicked out after two and a half years for severe disorderly conduct. He left the vocational
institute and began to associate with friends who were twice his age around Serangoon Avenue
(in the north-east of Singapore). Under the unsavoury influence of his new friends, he first
smoked cannabis, a psychoactive drug, when he was only 15 years old.

After years of cannabis abuse, when he was 20 he started to date a girl who was a heroin addict.
Soon Participant D also began snorting heroin and was eventually caught by the police. He was
imprisoned twice; the first sentence was four months, and the second was 18 months. Although
that was his last imprisonment, his desire for drugs persisted. After his second release, he was
placed on electronic monitoring for six months. During that period, he found a job as a waiter at
a restaurant.

Initially, when asked what had caused his relapse Participant D replied that he simply enjoyed
taking drugs. He would take drugs to experience the state of euphoria at any time of the day,
regardless of his moods, whether he was happy, sad or mad. It was only until he could not
sustain his drug habit and was deeply affected by it that he was led to admit himself to a
halfway house. Participant D also shared that at the same time he had been in love with another
woman, and that motivated him to take up the challenge to kick his drug habit, as he wanted to
change to be a better person for her sake.

Participant D stayed for a year in the halfway house program. Surprisingly, he decided to
extend his stay for another three years, as he felt that he needed more time to stabilise.
Regrettably, while working towards full recovery, Participant D found that the woman he had
fallen in love with had decided to marry someone else. He was distraught and fell into
depression. Having lost all his hope and purpose in life, Participant D went back to drug-taking.
Fortunately, his mother did not give up on him, and she stood by him and helped him to get
back on his feet. With the strong support of his mother, together with his faith in God,
Participant D ultimately managed to overcome his drug addiction. He shared that it was the
grace of God, coupled with his continual meditation on Bible verses, that had helped him
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through the most difficult times of his life. After going through all the ups and downs in life,
Participant D said:
“… now I look back I realise that there’s more to life than this. My purpose in life should not
be based on a girl, but something bigger. Now, I have a greater purpose … that is helping
people who are going through what I’ve gone through and to change. Every time I think about
that I am more determined to live a better life and not go back to the vices again. Of course in
life there’s ups and down, so I also learn that when I go through tough times, I must learn to
think and look at things positively. Just like how I was taught, I must guard my thoughts to
ensure it is positive.”

Participant D also shared that he came from a Roman Catholic background:
“I came out… and slid back into the wrong things… I don’t know how to resist temptation. I
don’t know how to resist old friends…”

Time and again, he fell back into his addictions. However, Participant D strongly believed that
it was God’s will that he ended up admitting himself to a halfway house for rehabilitation.
Participant D felt that it was his time in the halfway house that had helped him to walk away
from drugs. Having to adhere to the rules and regulations of the halfway house had contributed
to his change. He shared:
“Every day we wake up, there is a timetable to follow. Last time, our life was very messy… we
did what we liked… but here, we could not do that. Although sometime I think it is very
troublesome because it is very strict and we must follow the rules, I think it is good for me…
there are also urine checks daily, so you cannot escape, if you take drugs you are sure to be
can detected.”

The halfway house also assisted Participant D in his reintegration by helping him to acquire a
new skill and to start a full-time job. He added:
“But how to get work if you do not have education or skill? No-one would want to employ you.
That’s why I am lucky. When I came here for help, they not only helped me to ensure I didn’t go
back to a life of crimes, but they helped me by teaching me work skills so that I can have some
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skills to survive. When I was in the halfway house, they were concerned about my future, so
they kept encouraging and helping me to get some life skills to survive the next time.”

Participant D believed that every ex-offender looks forward to returning home after being
released from a rehabilitation centre. Yet, at the same time, they are afraid of being rejected by
their loved ones, while others who have no family to return to would feel lonely. In such cases,
the chances of them returning to their old group of friends again would be higher. He conveyed:
“The first important thing is they have a shelter over them, especially for people who do not
have a family to go back to. Shelter is basic and all should have, before you talk about
change…”

Participant D shared that having basic shelter, care and support are essential for successful
reintegration. He was adamant that family support plays an essential role in the recovery of an
addict. Without care and concern from their loved ones, offenders may become despondent, and
this could result in them wallowing in self-pity, which could become a causal factor in their
return to drug abuse. He was grateful that his mother was very supportive. He said:
“My mother helps me, support me… if it’s not for her… I don’t think I can ever make it.”

In his opinion, no-one likes to be condemned; it is important for offenders to receive
encouragement to spur them on, instead of being condemned by people, especially those they
love.

In addition, he claimed that prayer and meditation on the verses in the Bible had helped him
tremendously. He attributed his breakthrough in desisting drug-taking to his connection with
his faith. When asked which factor was most important, Participant D expressed that faith was
of utmost importance for his recovery. During his vulnerable period, he came to understand
more of himself and experience the love of God. He relied on the strength given by God to fight
his daily battle against drugs. He acknowledged that the main contributor to his change was his
faith. He reiterated:
“My change is not because of any human being. My change is because of the love of God, the
love of the cross… help me understand my life. If my change is because of my mother, it can be
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unrealistic because it is highly possible that I may relapse since I might not be able to know
who I can anchor myself on… I believe that change can take place in our lives…”

He believed that he must put his confidence in someone who was stable and whom he can rely
on. The constant anchor he has and will always rely on is:
“faith… the faith that the love of God. The faith I have in God, is love that will never fail me.
All others will fail me. That’s why my hope is not in human beings. Because I know they will
fail me. Even my pastor, he will fail me… So my foundation is God. He is the continual help in
this recovery process.”

Participant D also talked about his progress in the halfway house. He was thankful to be given
an opportunity to work in the halfway house. As he recalled, he was very thankful for his job
because the work environment was different from others: it was more encouraging and, most
importantly, conducive to rehabilitation. He stated:
“All the while, I was working. When I was doing drugs also, I was not lazy, sitting at home and
sleeping. Work is very important… but not good enough… work is not everything. In the past I
was tempted and fell back into the wrong things even when I was at my work place too… being
in the program to prepare me for the challenges I might face at work is very important… it
helped… then I won’t trip so easily…”

Being employed in the halfway house also constantly reminded him not to fall back into his
addiction. He was aware that he was still susceptible to relapse but, as he helped others out of
their addictions, he was not only fulfilling his purpose in life but at the same time setting a good
example to others.

Life touches life. Whenever Participant D got to help someone, it brought him joy and a sense
of satisfaction. Above and beyond, it reinstated his self-worth and kept him occupied. He also
learnt to be disciplined in his daily living, and not to be complacent. He said:
“Being in a conducive environment has helped me. When I am at the halfway house, I see the
way they struggling with the vices. That helps me to remember I am not alone and I also remind
myself not to go back. And being in that environment we are surrounded by good people. So it
229

is very good… when I look at them, I will be constantly reminded. For me, personally, not to go
back to my old way. Plus I am at an age that I cannot continue to live my life taking drugs or
committing crimes.”

Unlike other jobs, working in the halfway house has given Participant D a sense of purpose and
meaning to life. He commented that most drug addicts just wanted to come out from prison;
they did not have goals in their lives.

Despite all the factors that had helped contribute to his recovery, Participant D strongly
believed that it all boiled down to the individual’s decision. The individual needs time to build
his resistance against the addiction which is the cause of his downfall. Most importantly, the
individual has to make a choice to stay committed once he has decided to quit abusing drugs.
He shared that most addicts would deceive themselves by pretending that they have changed
but continue to smuggle in drugs for personal consumption. They do not work on improving
their lives or character building, so they tend to fall into temptation easily. Participant D shared
that he felt tired living a life that was being controlled by drugs:
“I am very tired, that’s why I don’t have desire to continue to walk in that path of destruction…
I am tired with that old life that only brought me heartache, pain, and a miserable life.”

Deep down, he coveted peace and freedom from bondage to drugs, and that eventually led him
to decide to change. He felt that the decision to change was ultimately a personal choice:
“Individual, you see... I mean, pastor can help. Family can help, work… everything… But the
guys still love drugs… how? So the bottom line is the individual.”

Participant D now seeks to be a better person, as he feels that he has wasted most of his life. He
wants to treasure his life so that he will never return to a place of regret. Participant D does not
wish to ever live a life of remorse. He knew that unless others could see that he had changed for
the better it would be hard for them to believe that he had overcome his addictions. In order to
prove that he had turned over a new leaf, he deliberately stopped contacting his old friends who
might still be addicted to drugs. He has also decided that he needs to avoid places where he
might run the risk of coming into contact with old friends who are taking drugs. He believes
that bad company corrupts good character, and he is determined to stay away from them. He
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acknowledges what he referred to as “God’s grace”, which helped him pull through the
difficult times.

Participant D said he tries to reach out to others who are fighting against their addiction by
building a close and cordial relationship with them. He is convinced that when there is sincere
friendship residents in the halfway house feel more comfortable sharing their thoughts and
feelings. This in turn enables Participant D to know how to help others better. He believes that
it is good to have someone whom you can trust and talk to openly whenever they meet with
challenges. Participant D said:
“He was always there to encourage me whenever I have a problem. I know I can go to him and
he will be there. Since inside the prison, he has been encouraging me. When I came here, he
continues to do so… even till these days. I think his help was especially important during the
first two years after I was released from prison.”
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Participant E
Having struggled with heroin for many years, Participant E was sentenced to imprisonment five
times, along with caning. His first two offences were vehicle theft to support his drug addiction,
while the rest of the offences were linked to consumption and possession of drugs. Participant E
started his habit as a teenager as a result of peer pressure and subtle manipulation from his
friends. He added:
“Drugs is not difficult to get hold of… Singapore is not so big… If you have craving, just need
to get hold of people you know who have it, then in a matter of time, you will get it… it’s just a
phone call away.”

Each time after his release from prison, he would associate with his drug-taking peers, many of
whom were ex-offenders. He did not know of a place he could go to for help. Many times, he
did not even have a place to stay or money for his meals, and that eventually led him to
reoffend. Participant E shared:
“Most of the time when I come out from prison, I will go back and look for my friend outside …
not so good ones. I don’t know who the good ones that I can go to.”

The downfall was because he lacked support during his initial re-entry into the community,
coupled with easy access to the drugs and his unsavoury acquaintances.

At the time Participant E was serving his fifth sentence, he was eligible to serve the last phase
of his prison sentence at a halfway house which also catered to the rehabilitative needs of
offenders who had been newly released from prison into the community. Participant E
recounted the initial experiences he had in the halfway house, and how it was really helpful for
him to have a transitional process into the community. He recalled:
“Because of the strict day-to-day schedule, everything is following a timetable. Having that
helps me to be organized and learn to follow through. But it was hard. It took a while for me to
get used to it, but now I see that it has helped me a lot by building my discipline.”

Besides the strict regulations, Participant E commented:
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“There are surprise checks in place. Whenever I go out of the centre and come back, the staff
will conduct smoke and urine checks on me.”

However, staying in the halfway house was not all that it took to keep Participant E out of
crime and successfully reintegrate into society. After completing his program at the halfway
house, Participant E transited back into the community and managed to secure employment.
Unfortunately, many challenges came his way, and he relapsed into committing crimes within a
short time:
“Well, previously when I was working outside, the company I was in caused part of the reason
of my relapse… at my workplace, there were a few guys who were also into drugs.”
“When we are not ready to handle the pressure of the outside world, we will fall back. So
starting work soon when you are in a halfway house does not help although it gives me income.
For people like me, the hardcore, we need to be strong and ready before going out; if not… we
are doomed again.”

Regrettably, because of his relapse he was recalled and eventually re-placed in the halfway
house. He finally managed to overcome the challenges and was successful in his re-entry.

After the completion of his program at the halfway house, Participant E continued to reside
there. During this time, he was closely monitored and reviewed through his progress in the
program, and his change was evident, as observed by the staff member. It was Participant E’s
willingness and positive growth in character that helped earn him a chance to work in the
organisation. At the time of his interview, Participant E had been serving as a full-time member
of the staff in the halfway house for five years. He shared the major difference between his
current and previous jobs:
“I would say I have people who are supportive of me and I think that plays a major role in my
recovery. It is important to keep myself in a healthy environment so as not to risk going back
into the vices.”
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“I would say some of my colleagues here because after they have quit their addiction, I see
that, if they could do it, so could I. So I guess that also motivated me and inspired me. After my
release, they are there to support and encourage me even till this day, so it is very helpful.”
From Participant E’s account, it was clear that there were people whom he could relate to in
this environment, particularly the staff members, as some of them had gone through similar
experiences to him – they were all ex-offenders. With the network of support at work, it served
as a reminder for him to stay away from his offending behaviour. He was thankful to have this
place where he could find refuge and encouragement.

Furthermore, the place is more than a refuge from reoffending; it has also become a place that
provides him secure employment. He stated:
“When out of prison, it is sometimes very hard… more difficult when they do not have a place
to go to… no place to stay because the family don’t want them back.”

Because of the fear of rejection by his family, Participant E was greatly determined to stay
away from criminal behaviour. His wife, who had been his girlfriend during his initial
reintegration process, also played a vital role in supporting him during his re-entry. He
commented:
“Yeah, I would say my wife is always there supporting me. Without her, I won’t think I can
make it this time round… we just got married a few years back and that she has been my
constant help.”

Despite his dreadful behaviour towards her in the initial part of their courtship while he was
still involved in criminal activities, she stood firmly by him. Participant E felt indebted to his
wife and all those around who showed genuine care and concern during that crucial period of
his re-entry. His wife and the supportive people around him were “my pillar of strength”, and it
also made him realise that people still believed him and loved him. He said:
“No matter how bad I was, people still showed concern and love to me, and that caused me to
want to repay them or to change.”
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He did not want to hurt or further disappoint them.

All in all, Participant E felt the important factors in his optimistic change were his faith in God
and his personal determination towards change. For him, employment alone did not deter him
from reoffending (as explained in his earlier account). It was his personal decision that was
critical to change. He confessed:
“To stop reoffending was when I decided I had enough of it. I guess self-determination caused
me to stop.”

Age was another factor that got him to re-think about his plans in his life: what he wanted to do
and accomplish with his life. He felt that as he grew older he seemed to think better and more
wisely:
“I reach that age when I felt that being addicted or committing crimes was getting me
nowhere.”

Although he felt that self-determination was an influencing factor towards his recovery, he
believed that holding onto his faith was the single most important factor in his recovery. He
explained further:
“Also I think with the strength of God then I am able to do it. The last few times I relied on my
own strength but it did not work. This time round I learn to reply on God and not on myself.
Whenever wrong thoughts come, I quickly pray and talk to people who can help me.”

As a staff member of the halfway house, Participant E feels enriched whenever he is able to
lend a helping hand to those who are in the same plight as he used to be. He felt that he can be
effective in his job, as he is able to assist and relate to the inmates who are placed in the
halfway house, since he had similar experiences. With his experience, he can offer help and
advice by encouraging them through his own life testimony, and be a “living model” of success.
Being in this job also acts as a reminder for him to practise what he preaches to the offenders.
All this taught him to be tactful, and also to be careful not to go back into the offending cycle.
Each time he encourages an offender under his care, it further reinforces his decision to stay
drug-free.
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Participant E mentioned that love and trust are the two fundamental ingredients when working
with the inmates under his care in the halfway house. Showing care and confidence in the
offenders serves as a crucial key in their recovery. He believes that it is important to build
relationships with them. From Participant E’s encounters with the various offenders, and also
through his own personal account, he felt that most offenders were lacking in love and
acceptance from the people around them. When it comes to ensuring effectiveness in the
reintegration process, he strongly emphasised the importance of having a positive mindset and
reinforcing the element of hope in them. He said:
“I think to be able to look at whatever situations you are faced with positively is also important.
If we have a negative mindset, it will affect the way we live. For me, I have decided to embrace
what is good. Although sometimes things don’t go my way, but it is important not to lose
hope… we need to have hope. When we have hope, we can live our life with a purpose. Having
a purpose in life is important because without it, you don’t know where you are heading. Worst
still, you live meaninglessly. In the past, I felt that that was how I lived my life… aimlessly… so
I don’t bother and take life not seriously… so we must have a purpose and reason to life on.”

With the support of his family, friends and colleagues and a positive outlook towards life,
Participant E successfully reintegrated into society. He ended the interview by sharing his
desires and hopes, and looking forward to many more years of freedom.
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Participant F
Participant F was apprehended and imprisoned twice for drugs and illegal gambling. His first
arrest was in 1979. Two years later, he was caught when his urine tested positive for
consumption of drugs, and he was sentenced to 11 months in jail. Throughout it all, he was
consistent in completing his drug urine test supervision. Yet things took a turn for the worse
shortly after he was released from prison. Participant F was reunited with his brother, who had
also just been released from prison; his life began to spiral downwards as both of them started
to take drugs together frequently. Since Participant F had already completed his drug urine test
supervision and was not required to report for testing anymore, he continued to freely indulge
in drugs without restraint. He shared:
“When I came out, I started looking for my friends and when old friends met… they would give
me what I liked that we can do together… I mean drugs… then when I finished the urine test I
just got braver.”

Participant F felt lost after he came out of prison. He searched for things and people whom he
was familiar with, and that led him to look for his old friends, which eventually caused him to
be even more associated with drugs. During that period, his drug addiction was at the peak. He
added:
“I didn’t have a good education, no skills, so hard to get a job, so when I came out, no goal, no
vision, the only thing I know was to go back to my old friends.”

By 1985, Participant F and his brother were already heavily into drugs. Upon finding that both
sons were still using drugs despite their previous convictions, their father suffered a massive
heart attack and passed on. Overwhelmed with guilt, grief and remorse, Participant F and his
brother decided to quit their addiction. They decided to go cold turkey on their own, by locking
themselves in their sister’s house. After enduring much pain, their self-administered cold turkey
process ended up failing, on numerous attempts. Participant F decided to admit himself into a
halfway house for proper rehabilitation. He recalled that it was during his second week of
marriage, but he really did not know what else to do.

At the halfway house, Participant F found the program to be very helpful. He added:
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“The program was very structured and it helped to instil discipline in our lives. Although it was
very strict, I think it was helpful for me because I needed structure and discipline in my life.”

The halfway house offered an alternative environment that gave him stability and provided his
basic needs. After completing the halfway house program in April 1988, he began working as a
trainee staff member in the halfway house. Since then, his life had never been the same. Beyond
overcoming his addiction issue, Participant F felt his life had been restored.

Another positive factor mentioned by Participant F was employment. For him, employment
kept him occupied and helped to distract him from drugs. However, Participant F felt that being
employed alone would not be sufficient to keep him away from drugs or crimes. He
commented:
“Although working does take up your time and will make you too busy to get into the wrong
things… but if we are not prepared, we will still be easily tempted when we are faced with the
temptation, especially if our surroundings have all these bad stuff easily available. So the more
important thing is still to go through the structured program to be mentality ready before
getting back into work. The work is not so difficult, but once you fall back that’s it… the cycle
starts again…”

Having held more than a dozen jobs after his release, Participant F was clear that they were
unlike his present job at the halfway house. Moreover, he felt that he had a “double protection”
while working in the halfway house, because his work also served as a constant reminder for
him to be always on his guard and to stay vigilant so that he would not return to drugs.
Participant F was aware that he could still be vulnerable if he got hold of drugs. He shared his
encounters of different people in his life who kept relapsing and eventually got themselves into
deep trouble by having to serve several prison sentences. As a member of staff in a halfway
house, Participant F understood the need for him to be a good role model among the drug
offenders residing in the halfway house. It was important for him to practise what he preached.
He said:
“Being employed in a company, the goal ... is money and profit,” but while at the halfway
house, “our objective is to help people out of addiction”.
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Participant F believes that, even as he aspires to help people out of their drug addictions, he
must first be free from addiction himself. He is constantly reminded of the possible
consequences he will have to bear if he relapses. He shared that it could be that he is older and
was able to think better and not be so rash in his actions. Participants F shared his opinion that
the attitude of society towards offenders needed to change:
“They must always be open to help them but at the same time know that their ex-offender
employees might suddenly not come to work because of relapse.”

Participant F also mentioned the importance of family support in the process of recovery.
Participant F acknowledged that his “family is the main support of my recovery”. He added:
“I also think that the people around me have helped me a lot and I might not have been ok now
without them. They all played different parts to actually help me.”

Like most of ex-offenders, in his first two years out of prison, it was tough and he had to face
up to a lot of challenges:
“If it’s not for them (family, friends and staff), I don’t know if I will be here today. Although the
first few years were really tedious to hang on, each step seemed hard to accomplish but
fortunately my family was there to help me…”

This was especially so in the first two years after he completed his program at the halfway
house.

Participant F also candidly said that throughout these difficult periods he was glad to have been
able to survive the challenge by seeking help from others and by reminding himself (through
self-talk) that he was able to stay strong and not succumb to the temptations of drugs.

Another support which he had outside of his family was a fellow church mate. Participant F
ruminated about how the church mate was able to come alongside him, and had made a great
difference in his life towards recovery. He remembered her as a “sister who encourages me”.
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Being a regular and active church goer, he remembered he not only attended church services
but also actively participated in a cell group:
“They all supported me.”

He added:
“I was knitted with positive people, and being with them helped to change how I perceive
things. Now, I will look at my situation positively no matter what. I realised that even if I look
at things negatively it will not change the situation. But when I learn to look at things
positively, it helps me to have hope for life. This was like two years back when I had a stroke,
many people including myself thought it was the end. Although it was hard but I told myself to
stay positive and I would be ok. And true enough, I recovered faster than a normal stroke
patient would normally take; and I really thank God for that... In the first few stages of my
recovery I surround myself with good people, and be in a good environment that is healthy and
conducive for me to change. The environment is important, because in a bad environment,
many things can go wrong again.”

Participant F declared that his main driving force towards change was his faith in his God.
Through his religion, he was able to obtain hope in what most people would deem as a
“hopeless” situation. He understood:
“Sometimes we might fall, but we need to have hope, to think of the situation positively and
don’t give up. No matter what happens, when we have hope, it will help us to be positive and it
will give us a chance to start over again.”

Finally, he stressed the importance of having a goal and vision in life:
“Having a vision and purpose in life gives us hope to look forward. And if our purpose is good,
it can help us to not go back to the negative life where there are drugs, crimes and so on.”

Yet, to him, it is obvious that all this success could not have happened if he had not chosen to
quit drugs. He stated:
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“I feel that the main player is me. I am the main decider of my fate. I am the main card and the
main player in my decision is me. And I also realised that when you take drugs your freedom
and stuff like that are all taken away.”
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Participant G
Participant G was in and out of prison a total of six times. He was first arrested for possession
of methamphetamine, commonly known in Singapore as ice, and sentenced to 10 months
imprisonment and six months of rehabilitation under a community program. After his release,
he started smoking heroin and was caught again. He then served another 10 months
imprisonment. After his second release, he was placed into multiple rehabilitation programs.
Unfortunately, accordingly to Participant G, “the program didn’t help much”. In 1992, he was
again caught for drug abuse and was sent to prison for the third time, to serve a two-year
sentence.

After the third release, he went out to seek employment, but it was a great challenge for
Participant G due to his lack of education and skills. Participant G shared that he was “working
here and there” as he had “no choice” and “can’t do much because never been to school”.
Eventually, he had to take up the offer as a “loan shark” (an illegal debt collector who uses
thuggish methods to harass debtors) runner for an illegal money-lending business. This went on
for a couple of years before he decided to stop and seek a proper job. However, taking up a
legitimate job was not an easy task for him.

In 1997, he started work in a renovation company, but it was not long before he was sent to
prison for a bribery case. According to Participant G, he had been framed and accused by the
renovation company of embezzlement. At that point in time, he was furious for being blamed
and falsely accused for committing such an act. He felt that this was because of his past
criminal records and the employer looking down on him as he was an ex-prisoner. After his
fourth release from prison, he slipped back into taking drugs, as a result of mixing with drugaddict peers. Within a year, Participant G was caught again. This time, he had to serve a threeyear sentence in prison. In 2007, after his fifth release from prison, he was again caught and
was later sent back to serve a sentence in prison for the sixth time.

In 2008, Participant G was released, but he was fearful that he might fall into the temptation of
drugs again; he admitted himself into a halfway house. After completing his program in the
halfway house, he decided to stay on at the halfway house as he wanted to be certain that he
was strong enough to resist the temptation of drugs. He felt that being in a halfway house was a
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deterrent for him against going back to drugs. Participant G also felt that his admission to the
halfway house after his release from prison was not coincidental but a divine intervention from
God to keep him safe from drugs. Participant G also mentioned that coming to the halfway
house had helped him strengthen his faith in God and to stay away from illegal activities. He
shared that he had since changed. He was able to manage and control his anger relatively well,
and an obvious change was in his temper, which had been foul. He shared that he had learnt to
“relax... just chill”. He had learnt to pay attention to both his thoughts and his feelings before
reacting to a situation. Whenever he was aggravated, he would give himself a cooling-off
period instead of reacting immediately to the situation.

Coming to the halfway house was beneficial to Participant G as he was taught several life skills
that eventually helped in his reintegration. He shared:
“The good thing was when I came here, they helped me and trained me to get a set of useful
skills so next time can find a decent job.”

Also helpful were the rules and regulations he needed to observe when in the halfway house.
Those restrictions enabled him to better restrain himself and be tactful in every decision he
needed to make. He commented:
“Being here also makes me careful and not anything I like… every day there are checks in
place. Both the residents and helpers all need to be tested with urine checks and smoking
checks. This is good for me because then I will not smoke or take drugs... so it acts as a
deterrence to going back to the vices.”

Besides this, when he was in the halfway house, he was assigned a job and was able to earn his
keep – enough to pay for his daily living expenses. Participant G commented that sometimes
the job he was assigned to was not his preference, but he would persevere and do it.
“Even if I don’t like that work, if I am outside, I need to work to support myself. It cannot be
that I wait for other people to support me right? I need to quickly start work and earn money. If
I just keep going through the programs without working and earning money, who is going to
feed me and my family?”
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Additionally, the halfway house provided him a place to stay after his release from prison, as
his parents and relatives had disowned him after he was imprisoned multiple times for drug
offences. He felt lost, as he had nowhere to go after each release from prison. Faced with such
rejection, he could find acceptance only from his previous drug-addict friends. So it seemed
natural for Participant G to go back to look for them each time upon his release. Participant G
felt immensely grateful to the halfway house because, if his basic needs had not been met, the
rehabilitation program would not have been helpful at all. He said:
“I need to think about where to stay, what to eat… before talking about whatever program. No
roof over my head and nothing to eat then I will go back to old friends for help... but here, I
don’t have to worry about place to stay, and I am guided to get a job. When we are released,
we want a shelter over our heads; if we don’t even have a shelter, we don’t need to think about
the rest of the things…”

At the halfway house, Participant G was also introduced to new friends at church on Sundays,
together with the rest of the residents. These prosocial peers had helped his reintegration
process. He shared:
“When you are not doing well, there will be people encouraging you… in other places you have
to judge if the environment is no good, then there may be bad influence. The environment
definitely will have a high level of impact.”

Participant G reiterated the importance of having prosocial friends around him:
“These friends are there to support me when I meet with a difficult thing, I will find them to talk
to them… They will support by discussing the matter with me. It is like when friends have
problems, they talk over them.”

Participant G continued:
“When I first came out from prison, I have a church friend that helped me. He also introduced
me to this halfway house. He’s like a mentor, he encourages me and shows me things I will
need to know when I come out… if not I will be very confused… I think if he is not there I would
go back to look for my old friends then maybe in trouble again.”
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Not surprisingly, he is truly thankful to both the halfway house and his mentor who had helped
him over the years. However, people were not the only ones that assisted him throughout the
journey of recovery. Participant G emphasised the influence and impact his religion had on
him. Through his faith in God, he obtained hope and strength:
“Faith is something I can rely on. Frankly, it is what I have experienced – dependence on God
to help me. Every day I allow God to change me... sometimes we share but if there’s nothing we
can do about it, we just go back to God to pray.”

As time passed, Participant G showed good progress and was consistent in his desire for
betterment and change. As he exhibited good conduct, his family eventually forgave and
accepted him back. With all the progress he made, Participant G was offered a full-time
position as a helper in the halfway house. Now, he spends almost all his time at work and with
his family.

After being clean and free from drugs for six years, he was asked if he could point out the main
contributing factor to his successful reintegration. He commented:
“How to really help someone to walk out of a life of drugs? Well… it’s really dependent on the
individual. It is their choice. Drugs is really something that is very tempting. When someone
sees it, they will want it. So you must really “let your heart die” on drugs, then will you be able
to give it up. It is within yourself … this decision and determination… after you made decision,
it must be followed through by actions.”

Participant G believes that every individual needs to have a shocking or unique experience, a
drastic encounter that will awaken them to their senses. This encounter will either “stress or
agitate them”, resulting in a positive change in their lives, such as feeling a need to start taking
accountability for their lives, and including in their lives others who are connected to them,
such as their family. At the time of his interview, Participant G was married and had a six-yearold son; his desire to be a responsible father to his child was steadfast and evident. He stated:
“My family is my main source of support and reason to change. I always think about them so
much that I will think again if I am tempted to do some wrong things.”
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Participant G attributed another factor to his successful reintegration:
“For me, besides the family, it is also my age. Frankly, when I am younger, I can afford to get
caught and go in and out of the prison… two to three years each time, but when I grow older,
how many two to three years do I really have?”

He continued:
“If you consider your age and that you are no longer young, that will also make you want to
change.”

While serving his last sentence, he was had reflected on his life in prison. He said:
“Honestly, when I was thinking through my last sentence, I asked myself: all this is it worth it?
Then I think… it is really not worth it. I have already wasted so much time… in and out for so
many times…”

It was clear to Participant G that:
“whether the person goes back to drugs, it is once again determined and decided by him
alone.”

He shared:
“I still feel is up to one self. We have to decide for ourselves. If you do not want to change, no
matter what happens, you will still not change. The only motivation to stop using drugs is to
really let your heart die, then you will be able to give up. It is within yourself… your decision
and determination.”

Participant G made it a point to stay firm in his decision by following through with his actions.
Although at times he faced discouragement, as he felt that he had wasted a huge part of his life
being incarcerated, he shared:
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“The good thing is I realised there is hope in life. Now I am a changed person, I have a reason
to live. I remind myself every day that I must live purposefully and not waste my life again.”

He has learnt also to:
“look at things positively and not allow things to affect me so easily. Because if it affects me
easily, it’s dangerous and I may relapse. So I’ve learnt over the years to keep cool and positive
at all times.”
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Participant H
Participant H had been struggling with drugs since his teenage years. Under peer influences and
fuelled by curiosity, he started to experiment with a strong psychoactive drug – heroin. He got
addicted and had a hard time quitting. To date, he has been charged with the same offence and
imprisoned seven times. He stressed the importance of the influence of true friends, good
support and an environment that was conducive to his recovery. He stated:
“But I won’t say the environment don’t play a part, because it does play a part. If I am
surrounded by people who can help me get into the right things, then the chances of failing are
lower. So it is important to know who you should and should not hang out with.”

The last sentence that Participant H had to serve in prison was in 2008, where he was sent to a
halfway house for the last six months as part of the community sentencing option for his
imprisonment. As a program participant in the halfway house, Participant H was introduced to a
team of caring staff members who never gave up on him. They were always there to help him,
showing concern and love for him. He said:
“People around me also make a great difference… without them I can never be able to do it.”
At the halfway house, volunteers assisted in Participant H’s re-entry into the community. They
worked with him and taught him useful skills that further enhanced his opportunities to obtain
better employment. They also brought him to church. Through church attendance, he came to
know more people, hence enlarging the network of purposeful and genuine support around him.
He added:
“Most of the time they will encourage me by words… they will just reach out to me. Especially
when I first released from prison, it was not easy. They helped me and for the first two years,
they gave me a lot of support and it was very helpful.”

With the positive environment and the effective support around him, Participant H shared that
the transition was smoother. His family was also a great motivating factor. He shared that,
although he failed and disappointed his wife numerous times, she was very gracious and
forgiving to him. For the sake of his two children and his wife, he was determined to do
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something about his addiction problems. Filled with deep gratitude towards his family,
Participant H became more resolute in his decision to change for the better. He said:
“They are the main support that encourage me to keep on going. No matter what wrong I have
been doing, my wife forgives and supports me… I don’t want to disappoint her again.”
Moreover, with his age, he felt that he should not continue to “waste his life away”, so that he
would not live a life of regrets. He shared:
“I’m not young anymore, cannot live this way.”

In order for him to turn over a new leaf, he had to make a personal decision to quit drugs. He
shared:
“Actually, the last time I came out, I made a firm decision not to commit any more bad things.
It was a very difficult thing to decide on, but I know this time round I need to make a decision.”

To be determined, to stay committed and to follow through with his decision to change for the
better was a tedious process for Participant H, but he shared that he was able to do it because he
relied very much on his faith in God. He claimed that it was through his faith that he had the
strength to follow through with his decision. He added:
“Also with the help of God, when I came to the halfway house, I get to know God more and I
know I can put my trust in Him. Whenever I am triggered or tempted to take drugs, I pray and
meditate on the Word of God; it has always helped me even till today.”

Participant H also shared that each time he read the Bible or went to church he felt that the
words ministered to him greatly. He said:
“Each time I hear the preaching from the pastor, I felt really pumped up, recharged and
strengthened. It’s like giving me the courage and strength to go through another week of
challenges that are coming my way…”
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Participant H also shared that his faith was a critical factor in his transformational change and
contributed significantly towards his successful reintegration into the community. To him, faith
was like the main pillar of strength in his life, and he has learnt to be responsible and
accountable for his actions.

Participant H shared that for reintegration to be successful one had to be continually and
gainfully employed. He shared that, although he had been working, having full-time
employment did not steer him away from his drug-addict peers or even his own drug habit. In
fact, Participant H had been working but remained active in his drug-taking activities. He
shared that each time he was released from prison he was given a second chance to work in
society. Having an education and qualifications would be helpful in landing employment
opportunities, except that he had a past offence which could be a hindrance to him getting a job.
However, Participant H concurred that it was still crucial for him to be engaged in paid work in
order to lower his chance of reoffending. Having a good education and basic skills do empower
an individual in securing employment. He stated:
“I do not have a problem looking for a job because I have some basic skills. Unlike the rest,
who have difficulty getting a job because most of them have no education, so it is important to
have education or a useful skill, if not, the chance of going into the wrong track is very high.”

He continued:
“I think it is important to stay employed so that I will not offend again.”

Gainful employment gave him a sense of security as his basic needs were met. Participant H
further emphasised that the working environment was important as well. He said:
“I’m employed but not soon I will go back to drugs again.”

He continued:
“Once you take drugs, you know how to get it. Singapore is so accessible, if you want drugs…
you can get it easily. So it is crucial that the environment I’m in is positive and I am surrounded
with helpful and honest colleagues.”
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Participant H continued to speak of his work environment, mentioning that his current job was
another contributor to his successful re-entry. At the time of his interview, he was working in
the social service sector with individuals struggling with their lives due to various addiction
issues. Being in this environment and speaking to these individuals further spurs him on to do
well in his life, as he desires to be a good model for these individuals. Similar to the way he
first approached the staff member for advice, while he was still taking part in the rehabilitation
program, he wants to be approachable to the current participants as a staff member. It also
serves as a reminder whenever he speaks to them, and he is constantly reminded not to be
tempted and go back to his old ways. This job has given him a sense of belonging and
fulfilment. He does not feel stressed – unlike in his previous job, which he deemed as less
meaningful. He added:
“Now that I have been helped, I want to help others too. So helping others is like one of my
purpose to live happily on and stay away from crimes. So when I want to help people, I must
make sure I am ok. So I set that as one of my reasons to live on. Of course, it is for my family as
well. They are the reason I should live on.”

Furthermore, Participant H expressed that one other important aspect is that people in his
current environment have faith in him. As an ex-convict, people in society often have a
misconception of him. He is thankful that the people in his current environment have been very
understanding and accept him for who he is. They are willing to trust him and assign him
important tasks, believing that he will be able to accomplish and deliver the result well. Such an
environment assists him in building good relationships and rapport with his co-workers. The
positive experience increases his confidence and hopes for his future.

With all the factors, Participant H commented:
“Whether it is the environment or other reasons and things around the person, actually… every
factor affects and depends on another… it also depends how you take it, how you look at it. If
you want to change it can be done… with the combination of these different factors, the chance
of changing will better.”

251

Participant H was well aware that it is not easy to overcome the temptations out there, and he is
careful not to relapse. He constantly reminds himself of this as he goes through life:
“I need to remind myself that I can do it, and I can overcome a life of crimes… I have to
constantly remind myself that whenever it is difficult, I will keep myself positive. Look at things
positively and don’t give up hope. Keep going on, I can do it.”
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Participant I
Participant I is currently a staff member at the halfway house. Imprisoned thrice, he had come a
long way before he gained stability. Participant I started his criminal activities with his
involvement in a secret society (a mob gang). An unfortunate incident with his rival left him
with no choice but to escape overseas. In that period, he resorted to selling drugs in order to
support himself, and he also began experimenting with them.

Three years later, Participant I decided to return to Singapore. He was apprehended at the
immigration checkpoint for his previous offence and sentenced to four years imprisonment.
After his release in 1999, Participant I managed to stay off drugs for the next nine years, but he
somehow suffered a relapse in 2008. His life plunged into an abyss once again. Participant I
recalled that many factors caused him to relapse after such a long time. One of the reasons was
his negative outlook on life. He shared:
“Because I always looked at things negatively that caused my ‘fall’… So it is important not to
do that… I have learnt that I must look at things in a different way, a more positive way”.

Participant I revealed that one of the reasons he learnt to look at things positively was that he
was constantly reminded by the people around him. Being in a halfway house, he was
surrounded by good colleagues who were always encouraging and supportive. They constantly
reminded him to believe that he could overcome all difficulties in life.

He mentioned that the halfway house provided step-down care that helped people like him.
After he was released from prison, he was sent to a halfway house on a prison placement. It was
helpful and fortunate for him, as he had to go through a rehabilitation program that would
greatly facilitate his assimilation into the community. Given that he did not know where to go,
or whom he should approach to seek help, especially when he did not want to go back to his old
friends, the halfway house was a lucky break for him. When he first came to the halfway house,
he had literally nothing to his name. All he could think about was how he could move on from
there and what his next step should be.

Participant I shared that in the halfway house there were stipulated checks put in place to ensure
that the residents did not return to an antisocial lifestyle. Some of those were urine checks (to
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check for drugs intake), smokerlyzer checks (to ensure the participants had not been smoking)
and breathalyzer checks (to check their alcohol intake). He did not have to worry about meals
and other daily necessities, as they were being provided by the halfway house. This freed him
to focus on slowly assimilating back into the community.

His age was another reason for his decision to change his perspective and life:
“In and out of prison... I think I am not young anymore, I need to make a decision to stop this
kind of life”.

Participant I was full of gratitude to the halfway house for offering him the program. He said:
“When I came out, I had nothing, didn’t even know how to start and where to start. The people
here gave me hope, encouraged me that it can be done… most importantly, they told me about
who God is and how He can help me.”

Participant I affirmed that his faith in God was one reason he decided to change for the better.
He said:
“God played a very important role in my recovery. When I do not have anyone to turn to, it’s
God that I turn to… when I feel like giving up, God will give me the strength to keep on going.”

Although he recognised that there were several factors, including good and supportive people
around him who had helped, to Participant I God was more important. He said:
“Of course people played an important role, but God is even more important”.

He shared that ever since he came to this faith, he has a new purpose and vision for life, and
this was given to him by God. With it, Participant I is more determined and committed to do
well in life.
Participant I grew up in a dysfunctional family. His only caregiver – his grandmother – passed
away when he was 13 years old. His teenage years had not been easy, and he had to fend for
himself at a young age. It was not until he came to the halfway house and met people from the
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church that he realised he was not alone. The people around him were kind to him. They
constantly showered him with care and concern and supported him in his reintegration into
society. Participant I felt that the people were genuine, and he said:
“When I came here, I really felt cared for and loved… people here believe in me that it is
possible to change. Also, there are many individuals here that have overcome the dreadful
things in their lives… when I see them, it gives me hope. Their constant support has helped me
a great deal”.

He added that a prolonged support network was essential:
“Their support in the first year was very important, after that I stayed on to get help because I
needed it till about after one and a half years”.

Participant I felt that if had not had that close support during his walk towards re-entry he might
have given up along the way. He was thankful for the support and encouragement that he
received throughout the period, and he was confident that the staff member would continue to
encourage him for as long as he needed it. Participant I was especially grateful toward one of
the staff member in the halfway house:
“If it was not because of his patience and grace when working with me, I would never be able
to succeed. In fact, he is like a mentor who is always there to help and guide me… whenever I
need his advice, he will always be present to walk with me…”

At the halfway house, Participant I was given the opportunity to work. He shared that prior to
the first job he was offered at the halfway house, all his previous jobs had been “on the dark
side” – illegal jobs. At the halfway house, he was fortunate to be exposed to different learning
opportunities and acquire skills through his rotating job with different departments within the
organisation. Participant I shared that he started working in the furniture department, then went
on to the house movers department, and eventually became an assessment assistant. He
mentioned that it was not easy for him to learn new things in his various jobs, but he did not
give up and kept pushing himself forward.
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When speaking about the role employment played in his reintegration, Participant I mentioned
that employment did not guarantee an ex-offender success in his reintegration journey. He
stated:
“I don’t agree that when an offender is employed or has a job he will not commit crime. There
were many times I also ‘slipped’ when I was working. But I do not deny work is important and
when people have work, they can stay away from crimes.”

Participant I explained that his change was not attributed to one single factor but a combination
of all the factors he mentioned. To him, they were all intertwined, and each played vital roles in
his successful reintegration.
From the perspective of Participant I, it depends greatly on the individual’s decision to change;
nothing can move him unless he is willing to make that change. However, following the
decision to change, a couple of factors impacted on his life greatly and helped his successful
reintegration: support, employment and environment. Above all, according to Participant I, it
was important that ultimately the offenders “have a purpose in life”. To Participant I:
“If you have a purpose, it gives you the drive to go on when the times are tough... and only with
it, then will a person move toward his success to go back into the society.”
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Participant J
Participant J first became addicted to drugs in 1979. On January 1988, he was charged in a
court for the fifth time. As he had prior convictions for drug consumption, he was sentenced to
23 months imprisonment.

Two weeks after Participant J was released from prison, he relapsed. Participant J confessed
that he had had difficulty controlling his craving for drugs upon his release. The strong cravings
made him decide to stop reporting for his urine tests with the authorities (Central Narcotics
Bureau). Soon Participant J’s drug intake increased, and as the days went by he became heavily
dependent. Although Participant J did have the desire to quit taking drugs, he remembered
feeling lost as he did not know how to give it up or of the available ways for him to quit his
drug habit. Everything around him seemed chaotic, and all hope seemed lost. However, at that
moment of despair, Participant J rejoiced that:
“It was then that someone told me about the existence of halfway houses, which led me to
eventually decide, since I had no other way, to seek help by admitting myself into a halfway
house for rehabilitation.”

When he was at the halfway house, Participant J was told that in order to change he needed to
have a good and healthy support system to increase his chances of successful re-entry, but he
did not fully understand what exactly was required. It was only after he resided in the halfway
house for a period of time that he realised the importance of support in his reintegration
process. Participant J explained:
“The environment I am in will somehow make which path I go… if it is a bad environment, with
bad peers, it’s a matter of time I’ll fall back… The halfway house people also support me a lot,
every time I need to talk to someone because I am not ok, they will be there for me… church
also, the friends there support me a lot”.

Participant J shared that it was the positive influence of the people around him that enabled him
to stay on the right track.
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Participant J’s family also made a difference in his life. They were very supportive of him, even
though he kept disappointing them and reoffended. Since his last release, Participant J was
determined to make it right with the family. His relationship with his family improved
significantly after his admission to the halfway house. He stated:
“I think most important is family, work and church friends. My family support me by realising
what I am going through and keep believing in me… the people around me at church are also
very positive influence, they keep encouraging me and at times even support me financially.
That went on for a good one year plus and I am very thankful for it.”

Participant J went on to share another reason he was determined to change. He said:
“I had a good time to reflect during my last sentence. I was no longer 20 plus… no longer
young, I needed to think about my future.”

Participant J decided that he should not continue hurting his family and the people who cared
about him. Participant J shared that when he was younger he had not understood the true
meaning of living a healthy and wholesome life. He grew up watching his father indulge in
gambling and smoking. Naturally, Participant J followed his father’s footsteps, by picking up
smoking and gambling at a young age. He started associating with peers who were drug addicts.
Participant J shared that he did not realise how his antisocial behaviour greatly affected his life.
It was only during his last sentence that he realised he should not waste his life away anymore;
he decided to work towards a clean and honest life.

Although Participant J managed to find employment whenever he was out of prison, he
revealed that the people around him were mostly on drugs. He was easily tempted and gave in
to his cravings even when he did not want to do so. Participant J shared that having a job was
very important as he needed to pay for his daily expenses. However, he needed to be careful
and discerning and ensure that the place of employment and the environment was safe, clean
and wholesome.

Participant J went on to share that he eventually found a job in a church and that helped him to
disassociate himself from his negative peers. He was still residing in the halfway house, where
he kept to a daily routine of going to work and then back to the halfway house. With that, he
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managed to totally cut off his associations with his drug-addicted company. Working in a
church helped him grow in his faith. That gave him the strength to stay determined and
committed to change. He commented:
“For me it is God. I think I must know the real meaning of living and must find my fulfilment in
him. I tried so many ways to overcome my crimes in the past but they did not work... It is God
and relationships... my relationship with God is important… Like my anchor... Without a
relationship with God, I think I will never walk right. When I am in a relationship with God, it
encourages me to be on the right track… it also gives me a purpose in life. Last time I felt that
life was, so meaningless, but now it’s not the same… I know my purpose is to serve God and the
people around me.”

Participant J shared that he had found a new meaning in his life, and that spurred him towards
change.

Participant J shared that the people around him constantly showed care and concern for him. He
felt loved and wanted to change for the better. In order to gain their trust in him and to prove
that he had changed, he was determined to faithfully complete his urine test supervision and for
the first time he succeeded. Participant J further shared that, during his supervision period, his
grandfather whom he loved dearly passed away. He felt that he had disappointed his
grandfather by not doing something useful with his life. That pushed him towards change, and
Participant J went on to share:
“Having a job is important… but the environment at work plays a great part too…”

After completing his program at the halfway house, Participant J was offered a contract position
to work at the halfway house. Two years later, he was officially employed as a permanent staff
member, and that strongly encouraged him to keep on doing what was right and keep moving
towards change.

For Participant J, working at the halfway house was different from his previous jobs, as it
helped him to be mindful of his thoughts and actions. The halfway house also encouraged him
to study. He mentioned:
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“It came across to me that if I can study also good. Yes, I think study is good for me. So I took
their advice and went back to school even though I was of over-age... So for my time here, I
went back to study and got a basic certificate. That was very helpful. With this, I am now able
to find a stable job even if I decide to find another job outside…”

As time passed, life for Participant J stabilised. With the new associations he had in church, he
met his future wife. They got married after knowing each other a short time. They now have a
happy family, complete with two children. As Participant J shared, he was thankful and full of
gratitude that he was able to have a second chance to “re-live his life”. He said now that he
looked back, he did not think then that a happy outcome was at all possible. Participant J felt
that, as he continued to trust in his God and have faith, he was certain that he would have the
courage and motivation to stay strong for his loved ones, and away from his old lifestyle and
meddling with drugs. Participant J shared that most drug addicts, in the way he used to be,
would want to change but find it hard to carry it out. He stressed strongly the importance of
making a personal decision to change. He mentioned:
“I wanted to give up drugs… I really wanted to badly because it was affecting my life badly… it
was tough but I knew I must change… if not, I will rather die…. That was the kind of
determination I made.”

He emphasised that many factors influenced his decision to change but, above all, having a
positive mindset and lifestyle was what kept him going. He said:
“I also came to know that having a positive lifestyle is not just one aspect of life but also
keeping my mind positive. Keeping my mind positive is like it can do wonder. When I do that I
am happier and no matter what happens, I don’t fall back easily… because I tell myself I can
do it.”

260

Participant K
Participant K committed his first offence at the age 14 when he was involved in secret society
illegal gang activities. He was released after serving a few months in jail but rearrested for
theft. After his second release from his incarceration, he was no longer attending school. With
nothing to keep him occupied, soon boredom drove him to join gang activities. He commented
that he had been living a wayward lifestyle by being involved in illicit dealings, such as
operating illegal gambling dens to earn extra income. During that period, he was also working
as a bouncer at a bar, and he started abusing drugs until he became a slave to drugs. He shared:
“It never actually came to my mind that I should stop my wayward lifestyle. The only thing that
I wanted to do was get rid of my drug addiction but in Singapore it is not hard to get drugs,
especially in my kind of lifestyle and work, I know where I can find drugs.”

He was heavily addicted to drugs by the time he was 28 years old, taking drugs almost every
hour. At that point in time, Participant K wanted to quit, as it was taking a toll on him, but he
found it really difficult to do so alone. He knew that this addiction would completely destroy
his life. So Participant K made a decision to seek help and was very determined and committed
to see it through. Thankfully, someone witnessed his struggle and introduced him to a halfway
house so that he could get help. Participant K decided to be admitted, and he was grateful that
he had made this decision.

While Participant K was going through his cold turkey treatment, there were people taking
turns to take care of him. They stayed with him in the room to make sure that he was okay.
They were there to encourage and give him support in overcoming his addiction. However,
each time he left the halfway house and went back to the community, he would relapse and
returned to drugs. Nevertheless, the staff members always accepted him to be re-admitted. They
continued to show love and care towards him. Eventually, their sincerity moved him. Their
kindness, coupled with him realising that he was no longer young and that he needed to take
responsibility not just for his life but also for his family, drove him to decide to really commit
himself to change. His growing commitment to his family (because his wife was pregnant at
that time), and Participant K’s wife and children were reasons he decided to change for the
better. He mentioned:
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“I started to look at things differently. And I thought because of my wife and children I decided
to change. Instead of living for myself, I think I need to think about them and they became the
reason for me to live. It is important to have a reason and purpose to live if not, we will be
easily moved around anytime.”

Although it was a very difficult decision to follow through on, he was very determined to stay
committed to his purpose and to have a good life with his family. He did not want to lose his
family. He looked forward to having a good future with them.

With the decision made, he gave up his wayward lifestyle and started living an honest and
crime-free life with a job that was not related to gangs or drugs. Initially it was really difficult,
as he did not know how he could assimilate himself into the community. He recalled that it felt
like it was just yesterday that he had decided to totally forgo all the antisocial activities and to
start afresh to get back into society. With hope for the future, he knew he had to just persevere.

Participant K felt that the halfway house was a place he could start to learn things all over
again. Although he had a home to go back to, the family was struggling financially with the
newborn child. His stay in the halfway house was very helpful, as he did not have to worry
about his daily expenses and could solely focus on his recovery. As he progressed, the halfway
house gave him an opportunity to work. He shared that the working environment he was in was
conducive to change, and it also gave him a chance to be gainfully employed:
“When I am employed it helps me because of the environment I am in is good and it gives me a
chance to “turn over. I think it is the environment which actually helps me… like the people
here and stuff like that… it is the environment that motivates me but I still have to make a
decision on my own to stop all my nonsense.”

The halfway house not only assisted in his employment but helped to equip him with various
life skills. He shared:
“Last time my skills were in gambling dens, dealing and working in nightclubs… it was easier,
just need your fists to do the talking… here it is different, I am engaged to work in the printing
press and you get a skill for that and they train me for it… then I have a skill that can help earn
decent money. So having education and skills are important, it’s good to have them. Even after
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I completed the program, I continue to stay in close communication with the staff there and
they continue to encourage me. After a few years, I even go and further my studies.”

Participant K shared that besides the education and skills he had acquired over the years, the
most important thing he had learnt was:
“I was also taught on the importance of looking at things positive. Have a positive look in life,
if not I’ll be easily discouraged and would give up then I would be finished.”

To him, positivity and self-motivation are the most essential components to move towards
change and recovery. They also helped him to stay on the right track and not fall back into
addiction.

He also attributed his change to his faith in his religion. He mentioned that he has relied on God
to help him through difficult times. He said:
“I tried so many times through different ways but I still relapsed. Only when I rely on God and
put myself entirely in God’s hand then I am able to slowly overcome and come out of this cycle
of addictions and crime. Without God, I think I will still be going round this circle.”

His faith has not only been a constant strength but it is like a pillar of hope that he can rely on.
It was interesting that he mentioned how he managed to navigate his purpose and goals in life
with his faith. He mentioned:
“It is God that gives me a vision to live by and I learn to look at things beyond myself…. Last
time I’m like such a selfish person, only think of myself…”

He also shared that he has learnt so much through his faith in God:
“When I go to church, I learn so much and have so much… get to know many new people who
are so supportive of not only just me but also my family… they always come and encourage
us… in church I also learn a lot, everything pastors teach… to me it’s new things I hear and
learn…”
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It seemed that Participant K was very grateful for all the things and people he had come into
contact with. Participant K concluded that all the factors are vital and interconnected. He is
grateful that he had whatever he needed to help him turn over a new leaf. The strong network of
people around him assisted his change process. He shared:
“They give me a reason to keep on going and change. Because of them, I did not give up on
myself.”
He also highlighted that society is “the same as family”, and they need to be accepting of the
offenders, and “that is where reintegration comes about”.

However, he emphasised the importance of personal choice and personal commitment to
change. He mentioned:
“You must know your boundaries… You can have all the factors you need to prevent a relapse,
but if you have not decided that you want to change for the better, you will remain the same.”

Participant K was always on his toes, mindful of his actions and his thoughts, in order to keep
himself away from drugs.
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Participant L
Participant L started experimenting drugs at the young age of 16. He was under the influence of
antisocial peers residing in his neighbourhood. As time passed, his drugs intake became
heavier, and he became strongly addicted to heroin. Although he started taking drugs with his
friends, he eventually took drugs alone, as most of his friends had been caught and sentenced to
prison. Participant L claimed that he “was lucky” because he was caught only after abusing
drugs for over 10 years. Since then, he had been in and out of prison three times, with the
longest sentence being four years.

The road to recovery was not an easy one for Participant L. Being heavily addicted to heroin, he
took 30 days to overcome his addiction. Participant L was glad that he made the decision to
change and grateful to get help from a halfway house after his release from prison. He shared
that his decision and commitment toward change turned his life around drastically; it was also
because of the love and concern he experienced from the people in the halfway house. He
recalled that when he was going through tough times the staff members in the halfway house
took turns to be there for him and to check on him. They were caring and showed endless
support towards him. He said:
“The halfway house, it helped me a lot. I became more aware of myself and learnt to stay away
from the bad friends.”

He admitted that each time he was released from prison he would desire to take drugs and think
of limiting himself to just one puff of heroin. Deep within, he knew that he was lying to
himself, denying the fact that this one puff could actually lead to him wanting more. However,
his constant fantasy about the feelings of euphoria he experienced after taking drugs eventually
led him to fall back into drug-taking.

Participant L revealed that when he was abusing drugs he could not hold on to a permanent job.
He kept changing from one part-time job to another. In fact, he had not been able to stay in a
job for more than six months. So intensely dependent was he on his drug habit that he was often
not able to report to work on time and consistently perform his duties at work. Participant L
said:
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“Of course work is important to help you keep away from the wrong things… keep you on the
right path.”
He felt that employment gives stability and acts as an anchor in a person’s life, which would
eventually help him not to reoffend. However, he also mentioned that it is the number of hours
the person is assigned to work that makes the difference. Participant L remarked that a full-time
job would help more than a part-time one. An individual with a full-time job has to be
responsible to turn up for work, and that is an important contributing factor in successful
reintegration.

Participant L shared that soon after he recovered and overcame the withdrawal symptoms,
while he was taking part in the program, he was placed into the house relocation department,
where he was given short-term employment. He started learning from the staff members, and
his skills were broadened. He mentioned:
“They see which skill you are lacking then they try to help, they have helped me with a lot of
things, they get me ready, so now I have some skills and it will be easier to get a job.”

With his steady progression in recovery, he was offered full-time employment. With the
stability, he felt more confident that he would be able to integrate into the community. He was
then able to earn a regular income that lightened his daily expenses, and he was even able to
give some money to his family.

Another factor that contributed to his success in re-entry was the positive influence around him.
The constant encouragement and support for one another to stay away from old drug habits in
order to grow as people truly made a difference. He believed that it was the right choice for him
to stay in the halfway house, as he needed an environment that could motivate him and keep
him away from drugs. The strict rules and regulation in place in the halfway house played a
vital role in his recovery. In the halfway house, participants had to observe strict rules, and they
were not allowed to smoke or drink. In addition, they had to undergo urine tests regularly as
part of the stipulated checks.

The structure in the halfway house trained him to be disciplined physically, mentally and
emotionally. It provided him a good and conducive environment filled with effective social
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support. With a strong social network, he did not have to return to his drug-addicted peers.
Through the halfway house, Participant L started going back to church, where he found a new
group of friends who mentored him. Whenever he felt discouraged or had thoughts of giving
up, he would go to those friends for help. With ample help rendered to him, Participant L
desired to help others too. He said:
“When I came to the halfway house, I had people support me and helped me. They walked with
me through the first year; after I was released and it was very hard. They were there to
encourage me and for the first two years they continued to help me whenever I had problems.”

He continued:
“Also when I am here I want to help others. That have also helped me. If others helped me, I
should also help others. This is another reason to live on for. Every day I look forward to help
and encourage someone”.

Faith was another factor that influenced his success in re-entry. He said:
“Every morning there is devotion, so I join them every day. So I make prayer request, stay back
and ask them to pray for me. I also take part, join the singing, and join the Bible study. At the
same time, I listen to the speaker, the message. I also learn to pray and pray… pray that the
power of God will help me. All these things in God have helped me to pull through so I know
even when it is not smooth, I can do it through God’s strength.”
When Participant L was asked what caused his drastic change – his decision to quit drugs – his
answer that it was his faith, his religion. He stated:
“God... for years, He keeps me and strengthens me not to go back. And in God, I can stay
positive even when I fall... I can pick myself up.”

His friends from the church are part of his support system as well. They stay accountable and
connected to one another, and they constantly shower each other with care and concern. He
shared:
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“…from the church, they also encourage you. From there, I have another support from the
church members. So they keep track of you.”

Besides receiving the help of the halfway house and church, one other reason he decided to turn
a new leaf after his last release in 1999 was his age. He stated:
“My age plays a big part in me deciding to change. Now I reach this age, I have fear of going
back to prison.”

He mentioned that after his first release he did not feel any remorse and went straight back to
drugs. While he was serving short prison sentences, he did not repent, as he believed that he
still had time to waste. He reckoned that he could afford to take the risk to spend a couple of
years in prison if he were to be caught again. He added that during his last sentence in the
prison he saw many offenders who were younger than him. They called him “Ah Pek”, a term
in Singaporean dialect for aged uncle, as they did not know his name. He stated:
“So I tell myself I cannot afford anymore. I need to live properly, no time to waste. And for my
family also. They are the reason… my children grow up day by day, I need to change for them
if not for myself. So they are my reason and purpose to change.”

Participant L mentioned his family, as well. He understood that his actions affected his family
too. He shared:
“I never help out in the family; never contribute money or things like that… I cannot be like
that all my life. So it’s time to change… I need to do it now.”

Participant L was very committed and thoroughly convinced that he would never touch drugs
again. He said:
“I know… if touch again, I will go back… then I will never stop.”

Moreover, he was thankful that his family accepted him back, compared to with his friends with
a similar background who were rejected by their families. Having no home to return to was one
key reason their re-entry to the society had failed. He said:
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“When their family don’t want them back, then when they are released, they don’t have a place
to go. After being in prison so long, if come out don’t have a place to go, then you will go to
find old friends, and maybe get into trouble again. Basic shelter, basic needs and a place of
belonging are all important…”

Participant L shared that he was lucky that he his basic needs were met by both the halfway
house and his family. He was not left alone, unlike his friends, who had no-one to seek help
from.

After Participant L was released, he did whatever he could to earn back the trust of his family.
He was more determined than before to stay away from drugs. It was amazing that he no longer
needed to borrow money from his family to buy drugs, and he did not get into any trouble with
the law again – and for this, he was most thankful. When he was a drug addict, he did not have
a close relationship with his family. But now that he had adopted a healthy lifestyle his
relationships with them had improved tremendously and they were no longer afraid to approach
him and to bond with him.

Through it all, Participant L had learnt responsibility. He knew he would risk losing many good
things if he went back to his old lifestyle again. He shared that having a purpose and goal in life
helped to sustain him. Looking back, Participant L said he did not wish to waste his future
serving his time in prison. He shared that he would rather sacrifice the experience of euphoria
than lose his precious years, his freedom and his family, and disappoint his loved ones and,
most importantly, himself. He concluded:
“Staying positive and having a purpose in life is important especially for us. If we don’t keep
reminding ourselves to stay positive and be focus on our vision and purpose to live, the
situation around us can discourage us easily. Because of our background, a lot of things might
not be smooth when we are out”.
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Participant M
The year 1991 marked the start of a series of incarceration periods for Participant M. Initially,
serving his sentence was no big deal, and the only tough thing during imprisonment was the
physical regime he needed to observe. Participant M felt that he was still young and prison
sentences would not have a huge impact on him:
“I was younger then, got time… so out for a month then I went back to drugs”.

Participant M was a heroin addict. He had not taken other forms of drugs and believed that
other drugs would not satisfy him. Besides taking drugs, Participant M was also involved in
other criminal activities, such as loan sharking and gang involvement. He shared that he
preferred to work for his gang, as he did not like to be tied down with a full-time job. He
explained that being involved in illegal activities gave him fast cash, and he did not have to
work long hours.

Things changed in 1985 when a long-time friend of Participant M needed his help at a work
site. With great reluctance, he decided to help his friend. After some time, he realised that he
had begun to find satisfaction in the full-time work he was engaged in. Unfortunately, the job
also brought stress to his life. That eventually caused his drug intake to increase. After a period
of time, he was caught and sentenced to prison.

Upon his release, he was relieved and thankful that the skills he had acquired previously
enabled him to find employment. To Participant M, it was important to have a skill, as it would
be difficult for him to find employment without it. Without employment, his re-entry into the
community would be really tough. He shared:
“If you do not have a skill, then you cannot survive. Then it is only natural to go commit the
wrong things and get into trouble. So to stay out of trouble, minimally must have a skill and
have a way to get a decent job and survive.”

Yet that was not his last time going back to prison or taking drugs. He relapsed and was caught
again in 1998.
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After serving that sentence, he enrolled himself into a halfway house upon release, with much
persuasion by his family. He knew that he needed more help if he was really determined to
change. The decision and determination to change came about when he was thinking deeply
and seriously about his age and how it would be like if he was caught again and sent back to the
prison. He knew that if that happened, the length of sentence would be much longer. Participant
M said:
“I was also thinking, I am at this age, if I ever go back to prison, then it will be LT 8. I cannot
afford to do this anymore.”

With this thought in mind, he was greatly motivated to move forward and turn over a new leaf.
Although on several occasions he wanted to give up, he was glad to have persevered on and
stuck to the commitment he made. He kept going until things took a turn for the better.

While he was in the halfway house, there were several things that fell into place for him to
better reintegrate into society. When asked what the factors were that aided in his change and
helped him to successfully reintegrate, Participant M shared that the step-down care made a
huge difference for him. He explained:
“When I first came out of prison, I did not want to face my family. They have been so nice to
me. So I needed another place to stay for a while until I am ready… But the problem is
money… renting a place needs money, and I don’t have any. So with the halfway house, it
provided all my physical needs when I came out”.

He also mentioned:
“How to change without shelter… a roof over the head is important. Already in prison so long,
then come out with no shelter… sure will relapse.”

8

LT refers to long-term imprisonment for repeated drug offenders. LT sentencing is categorised into two types:
LT1 is where repeated drug offenders may be sentenced for a minimum of five years imprisonment and three
strokes of the cane, and a maximum sentence of seven years imprisonment and six strokes of the cane, if
convicted. LT2 is for those who relapse upon their release from LT1. Those convicted will be sentenced to a
minimum of seven years and a maximum of 13 years imprisonment, as well as a minimum of six and a maximum
of 12 strokes of the cane.
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Although to Participant M having his basic needs met was important, he shared that the stepdown care was helpful also because in the halfway house there were stipulated checks (for
example, urine tests or checks on smoking). These checks helped to manage his drug habit and
ensure that he did not relapse.

In the halfway house, there were many individuals who were able to relate to him. He
understood that he was not alone in his journey of change but had people who had been through
the same struggles he was facing and were able to overcome them. He explained:
“It’s helpful if they are in a community that can support them. Support is very important…
whenever one of us is not ok, before we even seek help, someone would have already picked us
up. It’s important that we do not wait for someone to fall then we help them pick up, but even
before that, we should start helping each other and give support to each other. It’s never just
one person to support, but always a group of people to offer support. That’s the best. After the
completion of the program. I think the two to three years of follow through then should start.
Then it should not be only one person helping to support him because it’ll be too tedious, but it
should be a group of two to three others coming together to support.”

Participant M went on to emphasise that, although support was important, it was also crucial for
support to be consistent:
“It is not just having support but the support must be constant.”

He was glad that he had someone who walked with him through the process.

Participant M mentioned that he had a mentor from the halfway house who was an ex-offender
who had successfully reintegrated; this person was Participant M’s role model to look up to.
With his mentor spurring him on, Participant M was greatly encouraged to hang on. This
mentorship and support guided Participant M through the challenges he faced in his journey of
recovery. This also contributed to his decision to stay on at the halfway house after completion
of his program. To be certain that he was stable, he extended his program and stayed in the
halfway house for slightly more than a year before moving out.
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Participant M also mentioned that besides the supportive peers and volunteers, and his mentor,
at the halfway house the conducive and congenial environment was helpful to his reintegration.
At the faith-based halfway house he stayed at, he found many of the activities wholesome.
There was no room for any antisocial behaviour. The rules and regulations in place helped him
create healthy habits, and it was there that he stopped smoking and adopted a healthier lifestyle.

Apart from his mentor, his family was another important support in his life. He shared that he
got to know his future wife, and she was very understanding. She did not mind his background
and accepted him. While they were dating, he felt unworthy of the relationship on many
occasions. Yet, through the gentleness and openness of his wife, he started to believe that he
could also have his own family. This was another reason he could not afford to relapse. He felt
that his wife had given up so much and believed in him, and he felt it was his responsibility to
bring up their children well. One of the best ways to do that was to be a good model and not
commit any more offences.

Another important motivation that contributed to his change was his faith. Participant M said:
“My greatest motivation is God… its God’s word because it is helpful. For people with our
kind of background, it is important for us to read the Bible… whenever I am sad or lose heart, I
will go back to God and pray and read the Bible. It has always helped me.”

Participant M shared that his faith in God is a pillar in his life. Without it, he would not be able
to integrate successfully. Hanging onto his faith has also given him a purpose and new vision
for his life. He said:
“If a person has no vision then he has no purpose and hope. Like me, it is because I have a
vision, then it gives me a purpose to live on. Last time I didn’t know what I should live for, so I
lived day by day… it did not help me, that’s why I got involved in the wrong things. Now I have
a reason to live on, it keeps me on track”.

Participant M shared that now that he has been successfully reintegrated into the community, he
in turn could be a source of encouragement to people around him and to spur them on.
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Another reason his faith was important for him was that whenever he felt discouraged he could
fall back on his faith in God. Having spiritual insight led him to think that, no matter what he
had to go through, he would always have someone to rely on. With God, he would have the
strength to go through any ordeal. This belief was reinforced when he suffered a stroke a year
ago. It came as a shock when his body suddenly turned numbed and he was sent to the hospital.
Participant M felt that it was one of the most painful moments in his life. When he was cut
down by the stroke, he was informed by the doctor that his chance of recovery was slim, and
even then it would be slow. Hearing that, he just hung onto his faith and believed that he would
get well soon. Time passed and he had to have physiotherapy. Every moment seemed difficult,
but he persisted, trusting in God. Miraculously, his recovery process was swift, and even the
doctors were amazed with his progress. That incident further strengthened his faith, and he
believed, because he had been able to go through that tough ordeal, that reintegrating into the
community and staying away from reoffending would be achievable as well. He reiterated the
importance of staying positive in whatever situation and concluded the interview by saying:
“It is important to stay positive no matter what. If you don’t, it will easily cripple the hope to
change and live on. So be positive always and fix your eyes on God is important. Don’t give up
so easily.”

274

Participant N
Participant N committed his first offence when he was 40 years old. He was charged for
fighting, causing hurt to others and creating trouble in public. He shared that after the
sentencing many unfortunate things happened, one of which was that his wife filed for divorce.
That was the start of the series of events that eventually led him to give up on his life and
commit further crimes. He was caught for theft, drug consumption and alcohol-related crimes
and went to prison a total of five times.

When he was released the first few times, he did not have a proper place to go to and did not
think that it was appropriate to return home. As a result, he was loitering around and sleeping in
parks. Furthermore, he faced difficulty getting a job and was unable to support himself
financially. In desperation, he resorted to theft and was eventually caught. The last time he went
to prison was in 2002, when he served a six-year sentence. During that period of incarceration,
he began to reflect on his life. With the counselling and help he received while imprisoned, he
decided that it should be time to make a final decision to change after his release from prison.
He shared:
“…crime had got me into so much of trouble and you know… I was no longer in control of it…
it was in control of me. So I have given up. I have to make a choice to do it… it's for my own
good.”

As he shared his story about his journey towards change, he expressed that it was not easy.
Whenever he met with challenges, he reminded himself to stay focused and committed. At
times, Participant N felt there was no way he could have a breakthrough. Age was another
factor for consideration, as he felt, “I am old enough… I can’t go on like this”. He felt that he
had reached a point where he needed to recognise that he should not continue his wayward
lifestyle, as it would be the end of him.

Upon his release, he did not go back home, as he did not want to trouble his family any more.
In fact, he shared:
“I don’t want to trouble my family. I have given them enough trouble and I don’t think they
want me back. I have no place else to go…”
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However, he was thankful that during his imprisonment he came to know volunteers from
halfway houses. Upon their recommendation, he decided to get help and shelter in the halfway
house upon his release. He shared:
“It’s good I can come to a halfway house. When release, it is important to have somewhere to
go to… at least some place to stay, I cannot imagine what I will do if I don’t have any place to
stay.”

His admission to the halfway house marked a new chapter in his life. Besides having a shelter,
he did not need to worry about his daily needs, as they were taken care off by the halfway
house. All he needed to focus on was re-adjusting his lifestyle to go back to the community and
get a suitable job. Participant N shared that employment played a crucial role in the
reintegration process. This was because without a stable job one would not be able to finance
one’s daily expenses and meet one’s basic needs. Having employment was more than just
provision of basic needs; Participant N shared that holding onto a full-time job increased his
self-worth and kept him occupied:
“Being employed is important… It gives me a sense of worth, it keeps me occupied…”

It motivated him to move forward in life, as it gave him a direction and something positive to
look forward to. He shared:
“It gives me a sense of purpose la. A purpose, because it’s like there’s something that I look
forward to, something that I need to do…”

Participant N shared how important it is for an offender to have a focus, a purpose and a vision
to live on and to pursue success. If they were lacking a purpose and meaning in their lives, it
would eventually cause them to treat their life carelessly and them at high risk of reoffending.
To Participant N, being equipped with basic skills and having education would definitely be
helpful to an offender’s success in re-entry. He commented:
“Having education and skill is important to secure a job… they will definitely be helpful and
very important as well.”
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The environment in the halfway house played a crucial role in his change. Participant N shared:
“The environment was full of love and care… from the staff and the people. So it helped me to
get up on my feet and I didn’t have to worry that they would see me differently because of my
past…”

The positive environment in the halfway house boosted the morale of Participant N. He did not
feel inadequate or looked down upon. Most importantly, it was a caring and nurturing
environment where people are able to change and grow. He said:
“There’s a lot of grace… and being in this place somehow reminds me of the importance of
keeping myself positive. Being positive is important because sometimes things that happen in
my life can be quite discouraging.”

Participant N also shared that it was not easy if people around him, especially at his workplace,
sometimes did not understand him and spoke negatively about him. Coming back to a positive
environment would help him to stay optimistic and confident that he could successfully
integrate into the community. He continued:
“So if I want to change, I need to keep positive and not be easily swayed by situations I am in
especially if they are bad and negative ones.”

Participant N felt that having the right group of people was another contributing factor to his
successful re-entry. It was not only the people from the halfway houses who were supportive of
him; his colleagues and friends were also there to stand by him when he needed help.
Participant N felt that it was because of the consistent support given to him that he was able to
accomplish so much. He said:
“I have a lot of people who support me. Without their support, I will never be able to do it… all
this support has made a great difference in my life. Their support in the first two years was
especially helpful because I had a lot of adjustment to make.”
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However, Participant N emphasised that the support worked for him because it was consistent
and lasted three years. The first year was really intensive, and many people came alongside him
almost every other day to cheer him on as he was living in the halfway house.

The most crucial factor that influenced his reintegration was committing to his relationship with
God. Participant N said that he was brought up with Christian values as his parents were
Catholics. However, because of drugs and his antisocial lifestyle, he had veered away from his
religious belief. Coming into a Christian halfway house helped him reconnect with his faith,
and that meant a lot to him. He became more aware of the goodness of God in his life. He
shared:
“It was like a revelation to me that God is good… I think I had not taken note of His
goodness.”

In his re-entry process, there were numerous challenges and struggles; sometimes the struggles
seemed unbearable. But he would consciously remind himself that he needed to hold onto his
faith. He shared:
“I always remind myself that I need God’s grace and really depend on it. Without God’s grace,
I can never overcome it. God is the main source of my recovery. Without God, I will never be
able to make it.”

Participant N expressed his gratitude; he was mindful of his dependence on his faith, which had
made a great difference in his journey of recovery and reintegration.
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Participant O
Participant O started taking drugs at the age of 16. He stayed in a neighbourhood where many
of his friends took or peddled drugs, and they offered drugs to him for free in the beginning.
Given his young age and the enormous peer pressure, he gave in and was soon addicted. He
started taking drugs more regularly, until it reached a point where he was not able to function
well, and as a result he lost his job.

His latest imprisonment was in 1993. Prior to that, Participant O had already been imprisoned a
total of six times for various offences, including drug consumption. After release from his last
prison sentence, and upon the recommendation of a distant relative, he decided to enrol himself
into a halfway house. He did not want to return home as he was afraid he would go back to the
criminal lifestyle. Participant O decided to look for a place to stay that was away from his
peers, and he managed to secure one at the halfway house. He discussed his addiction problem
with the staff members of the halfway house, and told them he did not have a place to go. The
halfway house was sympathetic to his predicament and took him in. Participant O shared that it
was really difficult to adjust in the beginning, after he had been incarcerated for 33 months. In
spite of the great challenge, he resolved to stay for 18 months to complete the rehabilitation
program at the halfway house. Recalling that period, Participant O was really thankful for the
support the halfway house had given him. He said:
“If it’s not for the halfway house, I will never be able to be ok… After my release they took me
in and gave me the basic needs of shelter and three meals… then I focused on re-adjusting
myself back to the society and at the same time making sure that I would not go back to drugs…
I was lucky that I did not have problem with shelter. But those people who had no shelter after
their release faced difficulties. Even if they decided to change but when they came out of prison
with no place to stay and no money… they would surely commit crime again.”

The people at the halfway house very much supported Participant O. He revealed that a few
times he relapsed and went back to drugs. Then something struck him:
“Sometimes you think… you reach a certain age and you can’t waste any more time... if take
drugs only for one week and only one time, it should be ok… but this cannot be… there’s no
such thing as one week , once you take… you cannot stop.”
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Participant O was thankful that he managed to finally overcome the temptations with the
endless encouragement and help he received. He shared that he was only able to really change
after he became determined and fully committed himself to it. It was a choice that he needed to
make on his own, and no-one could help him to make the choice. He shared:
“It is not easy to change… it’s very easy to slip back. So unless I am very determined, it will be
quite tough… I told myself, this is the last time I should never give in… I have the will to
overcome. I make a choice and tell myself I must do it and overcome this bad lifestyle.”

He shared that being in the halfway house was another crucial reason that he eventually decide
to change. Participant O shared that the efforts of various individuals touched him deeply and
made him more determined to change. Whenever he wanted to give up, he would remind
himself to persevere. He said:
“They helped me a lot, especially when I just come into the halfway house… they encourage me
and keep me going. They ensure that I keep positive and they watch over me… if not, for them,
the possibility of me falling again is high… so I have to tell myself to stay positive all the time
too.”

At the halfway house, besides receiving treatment for his addiction, he was also given some
work to do. Participant O said:
“I went out to look for work. But it was not easy to get a job because my education is not high,
plus I have not much skills.”

However, through the job the halfway house offered him, Participant O was able to learn some
skills. He continued:
“These basic skills and so forth are important to have if we want to have a decent life. Without
them, we will surely do the wrong things… Just like me, just to come out to the world is also
tough.”
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With his newly acquired skills, Participant O felt that he was more equipped to deal with the
impending challenges of living a new life. When asked how important he deemed employment
to be to help ex-offenders’ re-entry to the community, Participant O said:
“Of course being employed is important but there are other factors too.”

He also attended church weekly, with the rest of the people in the halfway house. Through his
attendance in church, Participant O not only adopted a new faith but found it had become the
most important thing in his life. Participant O shared:
“To find the God you see, that’s the most important thing and also, it gives me a purpose to live
on.”

He said that his faith gave him the strength to persevere. Whenever he thought of giving up, he
would pray and ask God to help him. That was how he managed to go through those difficult
and tough periods, he shared:
“To me I personally ask God to give me strength to say no to drugs, and so far it has helped but
of course it’s not so simple. I may have made it sound very simple but not so… sometimes it’s
really hard but I just do my best and trust God. God really helps me a lot.”

He shared that having a faith brought new hope and perspective to his life, and he also wanted
to share this hope with others. Participant O said:
“I want to bring help and hope to the people around me.”

Participant O shared that this was a motivating factor for him because having this desire helped
him focus on his recovery. He said:
“It keeps your mind away from committing crimes… makes you want to stay on the right track
because… and you want to be an example to help people.”

While attending church, Participant O also met his future wife. They got married a few months
after they met. Now they are blessed with a daughter. Participant O said that having a family is
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also an important reason that he did not go back to his old criminal ways. If he was tempted to
do anything wrong, he would think about his family, and the desire of not wanting to disappoint
them would be a great deterrence:
“My family is like the main push factor for me to change and to stay on the right path… so the
support from my family is like the main push factor for me…”

To Participant O, church was a big family, where he had people to rely on and talk to whenever
he felt troubled. Their support played an important part in his tortuous journey of change and
recovery. Participant O said:
“The never ending support I get from them… all this support encourages me to go on.”
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Participant P
Overcoming addictions and other antisocial behaviours was a lifetime battle for Participant P.
Since 1976, Participant P had been in and out of prison for drug consumption. Unfortunately,
drug addiction was not his only struggle; he also had a drinking problem. Participant P shared
that he became more intoxicated with drugs as the days went by. He said:
“I managed to stay out of trouble with the law… But I was not out of drugs, so that became one
of the dangers that I faced.”

Participant P shared that he intended to quit drugs and alcohol every time he was released from
prison. Regretfully, that did not occur. On the contrary, he felt his addictions and intake of both
drugs and alcohol increased exponentially each time after being released. It came to a point
where he even attempted to mix a cocktail of drugs for consumption. Participant P became
concerned that he might die of drug consumption. He shared:
“Because I relapsed… consuming drugs, alcohol and all the stuff… I could not get myself
together. That was the main reason I became concerned about my life”.

Participant P shared that he told himself he needed to make the choice to change before he
reached the point of no return. He said:
“Before anything bad happens to me… I need to make a choice… I need to change and do
something about my life… so I decided to get help. I wanted to stop taking drugs as I knew that
it was harming me and my life… so I have a firm decision not to take drugs anymore… I was
also very, very sick of taking drugs.”

Participant P shared that he had been to a halfway house previously, but it did not really help
him. He added that there was no structure to observe and the jobs he was placed in were not
regular. After a while, he left the place as he felt that the paltry allowance he received was not
able to sustain his daily living expenses. Regretfully, he dropped out from the residential
program and went back to his drug-taking lifestyle. Soon after leaving residential centre,
Participant P was caught for drug consumption again. During that sentencing hearing, he was
very convinced in his heart that he must not reoffend again. With that, he made a firm decision
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to quit drugs and his antisocial lifestyle. After he was released from prison, he promptly
admitted himself into another halfway house – one of the two halfway houses involved in the
study. It had been seven long years, and Participant P had not returned to any of his offending
behaviours.

Participant P went on to share what had contributed to his successful reintegration this time
around. He felt that the earlier halfway house he went to did not provide a structured program
for him; it was more like a temporary shelter. On top of that, he was working on an ad-hoc basis
and would only be called up for work when there was a job available. There were times when
he was not working, and he could not pay for his daily expenses. That increased his stress level
and ultimately drove him back to commit criminal offences. The last halfway house that he had
enrolled himself in provided a structured and strict environment that did not permit any
antisocial behaviour. Participant P shared:
“…is an organisation which helps people… It is an anti-drug organisation… no drugs stuff and
vices… zero tolerance with all these things, which is absolutely good. That zero tolerance thing
helps us to have this sense of discipline which is also absolutely good for recovery.”

Participant P was very careful not to infringe upon the rules of that halfway house. He also
mentioned:
“When I am outside, it is harder for me to control. But in the halfway house I am in, there is no
way for me to take drugs and go drinking and stuff like that when I was ‘outside’…”

Moreover, Participant P was placed in a job after one week of his admission. The halfway
house residents were taught “if you don’t work, you don’t eat”. As part of the rehabilitation
program, Participant P was assigned to different departments in the halfway house for work
placements. That greatly influenced his success in reintegration. Participant P shared:
“In the past, I can’t hold onto a job for too long… the record I hold was eight months.”

Participant P now thought differently. He treasured the job he was given. He felt that his job
was something that could help him start a brand-new life. He also felt that the work components
had taught him new skills that he would be able to fully utilise in his future employment.
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It was helpful for him to start his employment in the halfway house as he was “sheltered”
against possible temptations he would have had to face if he had started work in the
community. He said:
“When I am outside it is harder for me to control but to work in halfway houses I will not take
drugs and go drinking and stuff like that… but outside it is a different thing...”

Participant P felt that the positive work environment was a good starting point for him to
gradually re-adjust his life, and that it helped in his successful re-entry. He said:
“When we are in the real world, we have to make choices... to make decision…. And it does not
always come easy. But for the sake of my future and to have a good lifestyle, this environment is
like an incentive to me to strive and succeed.”

Working in the halfway house, Participant P was not without discipline or supervision. He said
that his employer also kept a close watch on his progress:
“They observe how was my behaviour and stuff like that… most of them know how to look out
for signs that indicate that I might be falling back to drugs… with that, it is very helpful.”

Participant P shared that another reason that contributed to his change was having support from
people around him. Although he was not married, so he did not have the support of a spouse,
Participant P shared that his parents and siblings played a great part in supporting him in his
change. He said:
“My family… they are my main support, without them I don’t think I even want to think of
giving up all the negative things... my family always stand by me… as long as they see I put in
efforts to change… even when I fall, they encourage me to go on… their support is very
important to me.”

Participant P also said that the support from his colleagues at work also played a vital role:
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“Now I am in a good environment and people are understanding and supportive. So it is very
encouraging. The people around me encourage me to get a skill or even get basic certification.
Even when I am discouraged, they encourage me to keep going. Being among these people also
create awareness on how I can survive in Singapore. It is important to get certification for the
job I do. So they also support and encourage me to go and upgrade myself… So next time I will
have a better job.”

Another reason Participant P decided to change was his age. He shared:
“I think for me… I look at changing is largely due to age… my age is catching up. Now I have
another reason to change. Cannot go on like this… my purpose in life now is to stay healthy
and be with my family. This is important. I cannot harm my family anymore.”

Participant P shared that as he grew older, it started to dawn on him that he ought not to go
back to prison as he might not live to walk out of prison. He shared that the desire to change
was not easy or straightforward. In fact, changing his mindset was one of the biggest
challenges. He said:
“It is important to have a positive mindset. If not, I will fall easily when things don’t go my
way. So I have learnt to be careful… always to keep my mind positive no matter what
happens.”

Participant P also shared:
“Being a Christian also helps me a big lot… because I was taught to stay away from the
wrongdoings, the vices and such stuff… in that sense it helps me. Yes, faith makes a gigantic
difference. When I have God in my life, I know He will help make the path for me to walk and I
need to obey. When I cannot handle things in my life I will pray and ask God to direct and help
me.”

Participant P feels that his faith helps him to navigate and make his day-to-day decisions. He
shared:
“Faith helps me… it is like my ‘moral’ compass.”
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For Participant P, holding on to his faith also allows him to see clearly the rights and the
wrongs. When he has to make the right decision, even when it is tough, he is able to rely on
God to give him the strength to do so. Participant P shared that the only constant help he can
lean on is his faith. He said:
“I cannot seek help from one person then another continuously… sometimes, the person is not
there for me anymore… then how? Will my world be shattered?”

To Participant P, he must not risk depending too much on people only, as they might fail him.
Participant P said:
“My world will not be shaken because well I never depend on one person only. And I do not
think it is even a good idea to depend on one person only. The main thing is that God helps me
know what is good and what is bad; what is evil and what is not evil. That is the main thing that
I think how God helps me.”

When discussing the length of time required to provide help to offenders upon their release
from prison to increase the chances of success in re-entry. Participant P said:
“It would be best that the initial two years after their release they should have people to help
them assimilate back to the community.”

He shared that it took him more than one year before he was able to stabilise himself and be
confident enough not to reoffend.

287

Participant Q
Participant Q, 59 years old, first went into prison when he was just 22 years old. In fact, he
started using drugs at a much younger age. Participant Q was imprisoned 15 times, for multiple
charges of theft and drug consumption. However, he relapsed very quickly, almost
automatically, each time he was released as he would go straight to look for his drug-addict
peers to start smoking drugs with them. Participant Q shared:
“I was very young when I started taking drugs… I hung out with my friends and then we
smoked together.”

Trapped in the world of drugs, many times Participant Q sustained his habit by resorting to
committing crimes. That resulted in him going in and out of the prison system. During his last
release in 1999, he wanted to go back to his family. Yet, to his astonishment and
disappointment, his family refused to accept him back. Instead, his parents brought him to a
halfway house and insisted that he enrol in the rehabilitation program to get help. Left with no
choice, he volunteered for a 12-month residential program at the halfway house. On the day of
his admission, his life took a drastic turn for the better.

Participant Q had never been in an environment where he had to observe such strict, regimented
rules and regulations. He had little choice but to follow and obey the rules or risk being
expelled. While he was growing up, Participant Q’s family did not place restrictions on him. In
fact, he shared that the parents did not interfere much with his life by insisting on observance of
strict rules of behaviour. Even if they did, he would seldom keep or obey them. That was
possibly the reason for his association with unsavoury friends from a young age. Coming to the
halfway house was a great shock but also good for him, as it was the first time he had to
discipline himself. Participant Q said:
“At the halfway house I had to keep to several things… like discipline and things like that…
also in this place the rules are very strict… got daily checks and urine and smoking tests. If I
take drugs, smoke cigarettes or do anything bad, I will be disciplined and maybe even asked to
leave… so I don’t want to risk that. Coming here gives me a shelter over my head. Then I don’t
need to worry so much… then I can slowly correct on the wrong things in my life.”
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Participant Q shared that through the 12 months of the rehabilitation program he learnt many
new things and skills:
“Yes, over here, I try to teach at the same time to learn the skills… it is important because
when I come out of prison, if I don’t have a skill I cannot find work. It is only when I come here,
they give me a chance to learn skills so that I can find a job”.

Fortunately, staying in a step-down care facility had completely transformed Participant Q’s
life.

When he was talking about his experience in re-entry, Participant Q said he was thankful that,
although his family did not want to take him back after his release from prison, he was aware
that they were truly concerned about him. He said:
“My family support me very much in my recovery… without them, I will never be able to do it.”
Participant Q shared that his family’s support was important to him and that it encouraged him
to strive on and not give up. Apart from family support, he also had support from the honest
and sincere friends and staff members from the halfway house. He said:
“Over here, we have each other… all helping one another… sometimes we need anything we
can ask for support. Support is very important at that juncture...”

The second factor that had helped Participant Q when he was at the halfway house was the job
he was assigned to. He said:
“Personally, I feel better to have work because when you are out of prison with no work then
you don’t have money and that is not good”.

For Participant Q, being gainfully employed was a crucial factor for his success in
reintegration. Participant Q continued:
“If I did not have a job, I know I would start to look for old friends. But because I have a
proper job to do and I have income, so I can stand on my own feet.”
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Furthermore, Participant Q embraced a new faith when he was in the halfway house. He said:
“My faith in God is very important… whenever I think about doing something wrong, I will
look into God’s word… and when I do that it will remind and help me not do the wrong things
again… I think if I do not have God it will be very difficult”.

Participant Q attributed his success in overcoming the addictions in his life to his faith. It was
because of his trust in God that he was able to make vast changes to his life. To Participant Q,
God does not just give him the strength to overcome his addictions; God has also blessed him
with a family of his own. He shared:
“If it is not because of God, I would not be living meaningfully, and I won’t be married.”

Participant Q shared that being in a halfway house meant that he had to be an exemplary model
to others. He shared:
“When I know that I am supporting others and being an example to them, then I will be also
more careful that I do not slip and fall. I will try my best to stay on the right track because I am
like a model to the people.”

Being an example to others also subtly puts the pressure on him to do well in his life and
remain well rehabilitated. Participant Q shared that he took about two years to know that he had
reintegrated well into the community. He said:
“Because I am lucky, that I have people who walk alongside me to support me and help me for
about two years… if not for them, I will never be able to go back into the society smoothly.”

Participant Q felt that one sure way for a person to truly walk away from committing offences
and to make changes to his life was to have a clear vision for his life. He said:
“For me to overcome… I believe a thought must be planted into my head… and with a purpose
and goal, then I can move forward… to achieve a goal in the future…”
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Participant Q felt that having a vision to work towards helped him to keep his focus on his goal,
and not deviate or be tempted. But one must be willing to follow through and complete the
journey. He said that, although he met with several “hiccups”, he kept telling himself that he
must stay positive and not give up, no matter what may happen.

Finally, the age of Participant Q also played a major role in his decision to change. He shared:
“When I think about my life, I realise that I am no longer young and I cannot go on living like
that.”

He wanted to have a family of his own. Participant Q shared that he got married a couple of
years after he was stable. He is thankful that he now has a family that he can call his own.
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Participant R
Participant R grew up in a single-parent family; his father single-handedly brought him up,
along with his four siblings. He had a tough childhood and his father did not spend much time
with the children, as he had to work day and night to bring up the family. Participant R and all
his siblings had to stay with their grandmother. With no interest in study and no parental
guidance, Participant R played truant most of the time and eventually finished only his primary
education (elementary school). The neighbourhood that he was growing up in was not good for
a boy, and there were frequent troubles and illegal activities.

Given that Participant R had time on his hands, he spent most of his time loitering aimlessly
around the neighbourhood. Not surprisingly, he soon started associating with many antisocial
youths and started his spree of offences. By age 13, Participant R was already involved in
several illegal dealings and was a heavy smoker. By 16, he started taking synthetic drugs and
eventually went on to heroin. Participant R shared:
“I was introduced to heroin due to peer pressure… I thought I was able to control myself… like
maybe today I smoke and tomorrow I don’t smoke… but I was deceiving myself… I was hooked
on heroin and from that point onward, there was no turning back.”

Somehow Participant R managed to escape the law during the initial years, but he was caught
for drug consumption and sentenced to prison in 1977. After he was released, Participant R
shared that he did have the intention to quit drugs but the temptation was too strong. He
succumbed to his cravings and was subsequently caught again. Participant R shared that
although he was involved in other illegal activities, he was caught and sentenced to prison only
for drug consumption and drug trafficking. He was sentenced a total of four times for those
offences, and his last sentence was in 1996.

Before his last release, Participant R finally decided that he needed to put a stop to all antisocial
behaviour. He shared:
“My Dad came and visited me, he said when I was alright, I could go back home, but I told my
dad I did not want to go home.”
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He was afraid that he would disappoint his family, especially his father if he were to return
home remaining unchanged. After much consideration, Participant R decided that upon his next
release, he should enrol himself in a halfway house and get help to be well before returning
home. As Participant R recalled what happened in that time, he was thankful that he had made
the decision and become determined to get help through the residential program in the halfway
house. He shared:
“I choose to come for the program because I knew myself very clearly… if I don’t come for the
program and I go back home, the possibility of me going back to drug is greater so I decided to
come to the halfway house for this program and to re-prioritise my needs.”

He continued:
“I don’t want any struggles anymore so I have decided to come for this program. No matter
how long the program takes, it doesn’t matter to me anymore.”

Participant R initially thought that the program was only for a period of six months, but later he
realised that it was for a period of between 12 and 18 months. As he was well certain of his
decision, Participant R joined the residential program, and that marked the beginning of the
change in his life. He said:
“Being in a halfway house and having a shelter, I can then concentrate on getting adjusted to
life after my release from prison… so having a shelter is important. If I need to worry about
shelter then life will look so meaningless.”

Participant R shared that for many years in his life he did not have a proper job. He used to earn
his money through illegal means. Since he was on drugs, that was the fastest way he could get
cash. At the same time, it was easier to get his “fix”. He said:
“When you are on drugs, you don’t have money at all… easiest way to feed your drug habit is
through drug trafficking… easy money to come your way and yet you still have drug to smoke
… you don’t have to worry about your next fix.”
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But when he came to the halfway house, he was placed into work and had to hold on to the job.
Initially, he was not accustomed to the change, as he had never had a fixed or regular paid job.
But, after many painful difficulties and challenges, he eventually adjusted well and was able to
hold on to the job. In fact, with the job and the congenial environment of the halfway house, he
was able to finally disassociate himself from his antisocial peers and acquaintances. He shared:
“Being in this environment was helpful as I did not have chance to find my old friends… also
when have a job, I can work and time seems to pass faster. I can be focused on work and also
at the same time learn new skills.”

Participant R also felt that to reintegrate into society he needed to be willing to be flexible and
to take whichever jobs he was given. He said:
“Because in Singapore… so many graduates… it is important to get different kinds of skills and
upgrade yourself. Without skills, it is hard to survive. When I come here, they teach me a skill
and encourage me to upgrade myself… all this is good for me… for my future.”

His age was another reason Participant R to want to change:
“I think as I’m getting older I cannot continue to behave like a teenager anymore.”

Previously, he had had time to play around, but, once he got older, if he were to be caught
again, the sentence he would have to serve might mean that he would spend the rest of his life
in prison – he may not survive to see the outside world again. He said:
“When you are older, you have to think about your life… you have to sit down and soberly
think about your past, your present and your future. So am I going to carry on my whole life
engage in this circle of drugs where there is no end for me? And that you have to go in and out
of prison? I think it’s time I stop and not be so selfish… sometimes when we are on drugs we
are very self-centred… all about ourselves and we don’t care about our family and others. We
always say that, ‘I’m the one who smoke, I’m the person going to prison, you need not care
about me, it’s not your problem’. But when you think along that line, you think selfishly it is not
true because when we suffer, our family and friends suffer too.”
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Participant R shared that each time his family came to visit him, though the travelling time was
long, they never once complained. He was very touched by their love and knew that he needed
a wake-up call and that he should not continue to live life that way.

Participant R shared that support from different quarters, family, staff members and volunteers
in the halfway house was also crucial for his successful reintegration. He shared:
“Support is important. If there is no support after my release, I would have headed back to the
wrong path… support from my family, support for the people around me… they never give up
on me but keep believing in me… In the halfway house, the staff are very supportive. They help
me. So the first year here was very good, and I stayed on another year before I felt I was ready
to be out… so all this support made a great difference and helped me to be successful in my reentry to the society.”

Participant R had consistent support for about two years, from someone walking through the
program with him. The counsellor was able to guide him closely whenever he was discouraged
or at the brink of giving up.

Faith was another crucial reason for his success. Participant R shared that his faith in God gave
him a new perspective on life. He said:
“The most important factor that helped me through this I would say is the Word of God. The
Word of God always teaches us to walk upright. After I get to know God, whenever I am not ok,
I will go to God and pray, sort it and think it through and come to my senses. So God really
plays a big role in my life now. Without Him I will never be able to do anything.”

Participant R shared that after his fourth release, although he was very determined and he had
made a clear decision to end his drug-taking habit and his associations with his drug-addict
friends, it was not easy. In fact, many times he felt like giving up. However, he managed to
overcome these temptations, and he credited his success to his faith. As his faith in God grew,
Participant R also felt that he had not only been “reborn” but also acquired a new purpose in
life. His vision was to help others going through what he had gone through. By sharing his life,
he hoped to be able to inspire others to change and have hope in their own future, just like
others had inspired him.
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Having a strong faith has also widened his prosocial associations. Participant R shared that,
because he goes to church now, he has a lot of friends who influence him positively. With all
these people and this support around him, he never feels he is alone to face the challenges
ahead of him. He always maintains a positive mind. After having gone through so many
dreadful challenges in his life, he is convinced and confident that, no matter what may come his
way, he will definitely be able to overcome it.
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Participant S
It had been 16 years, as Participant S recalled, since the time he came into the drug
rehabilitation program at the halfway house, when he was in his early 40s. He spent a year in
the halfway house and it had benefited him greatly in overcoming his addictions and antisocial
lifestyle. Participant S had had a hard time overcoming the criminal lifestyle. At the age of 58,
he shared that, although he had been imprisoned only four times – fewer than most of his peers
– his addiction to drugs had led him to commit other offences as well. He said:
“Every time I came out, it would drag on for a while before I got caught again for some other
offence.”

Participant S shared that, although his next sentencing was not immediately after his latest
release, he had always gone back to drug consumption within a week of his release. There was
always a time lapse of several weeks or even months before he was caught again for drugtaking.

It was not until his fourth incarceration that Participant S decided that it was time to cease all
his antisocial activities. He said:
“I was in and out of prison for many times, and I felt sick of it.”

Participant S shared that his first imprisonment was in 1979. After he was released, he did not
return to drugs straightaway, as he was afraid to be caught again. It was his first incarceration
and he was shocked and traumatised by it. However, the experience wore off after a while and
he recovered his bravado and went back to consuming drugs. In 1983, he was caught again by
the anti-narcotics officers for drug consumption and was sentenced again to prison. After
serving his sentence for the second time, he was released but caught again within a year. He
became hardened and also fell deeper into his addiction, and so he did not change even after
serving his third sentence. He continued with his drug abuse and, to make things worse, he got
himself into other criminal activities to support his drug addiction. In 1996, he was charged
again for drug-related offences and was sent to prison for another two years. That was his
fourth sentence.
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After serving his fourth sentence, things took a dramatic turn. Participant S shared:
“When I was in prison for the last time, just in there for two months, I was told that my father
passed away… but I couldn’t come out to see him for the last time. That incident made me start
thinking a lot... So I decided after I come out I must change this time. Because I know at least I
still have my mother around, even though my father is not around anymore.”

With much remorse, Participant S continued:
“I must not let things like that happen again… I decided to change after I come out prison. I
decided not to go in anymore. And I did it… up till now I’m still a free man… it all started
because I made a decision”.

He continued:
“My mother has never stopped worrying for me. Even though I was in and out of prison, she
still has hopes that I can change… So I don’t want to disappoint her… now she trusts me a lot.
She can tell by just looking at my countenance if I am still taking drugs…”

That was the start of his journey of recovery. Immediately upon his release from his fourth
imprisonment, his younger brother, having heard about his desire to turn over a new leaf,
brought him to a halfway house. His admission into the halfway house marked a new chapter in
Participant S’s life.

Participant S shared that being in the halfway house was the main contributor to his successful
reintegration. He said that it was through the halfway house that he received the support, the
care, the discipline, the structured program and, most of all, the faith he needed to overcome the
challenges in his life. The most important reason for his smooth re-entry into society was his
faith. Without his faith, he would never have been able to lead a drug-free and honest life. He
recalled his first experience with Christians and how they encouraged him and taught him to
look at things positively. They also helped him whenever he needed assistance and had never
rejected him but always made sure he was doing fine. With these wholesome and positive
experiences, Participant S shared:
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“One day when I was in prison, I silently prayed and said if God is real then let this be the last
time… that he would protect me when I go out, and never let me come back again. So when I
came out and I was brought here straight away.”

He said that after he made that prayer a series of remarkable events took place. He recalled that
his younger brother came to fetch him after his release from prison and brought him directly to
the halfway house to seek further help. There were three other offences that he had committed
which were still pending investigation – for some unknown reasons, the charges were all
dropped.

What was even more amazing was that Participant S was no longer tempted to take drugs after
his release. When asked if there had been a time he was persuaded by his friends to take drugs,
or if he had been tempted, Participant S said:
“I really don’t have the temptation anymore. I didn’t even think about it. A lot of the people
would think about it but I didn’t at all until now... after coming out for so many years, I just
don’t take it anymore… in fact, because maybe for this long time I did not take it, I already
totally forgotten about it… and I feel disgusted when I talk about how I used to enjoy drugs. So
to me, when I have this feeling about drugs, I know that proved that I already feel sick about
drugs.”

Participant S went on to share that faith was the main contributor to his successful re-entry. He
said:
“Of course faith is the most important. Because I believe God and after that, I can exercise
self-control… I can really change. That only happened in my fourth release from prison, before
that I did not believe… but having faith is just one thing, we must have other things too… like a
place to stay...”

Participant S revealed that his previous lifestyle had caused his family to avoid him. But he was
eternally grateful that after his release, when he had no confidence to face his family, he could
go to a halfway house to seek help. With that, he added:
“Then only can I slowly settle down to face the world.”
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To Participant S, his faith was important because it gave him a purpose in life. He said:
“My faith has helped me a great deal… Now I have a reason to live… my life is for God. That
helps me to keep my eyes fix on Him and do my best to live rightly every day.”

Being in a faith-based halfway house further helped Participant S to focus and be determined to
move towards change. Learning to assimilate into society from the halfway house was helpful
as it gave him time to do it gradually. He shared that after his previous release from prison he
had felt that he had been “thrown back into the community after his release”, and it was
difficult for him to adjust on his own. However, being in the halfway house after his last release
had helped him to take things a step at a time. Most importantly, there were rules and discipline
being enforced in the halfway house, and the regimentation helped to reinforce his decision and
strengthen his actions to move towards change.

Apart from instilling discipline in his life, the halfway house arranged employment for him. Job
opportunities were vital for Participant S. He shared:
“Surely it is a huge difference… being employed. I have at least a job to keep me occupied and
to cultivate time consciousness. For someone like me, with this kind of history, I cannot be
doing nothing, and wandering. When I have nothing to do and bored, I will think of drugs.”

More than just keeping his mind focused, Participant S shared that having a job also helped
provide the necessary income for his daily expenses. He also explained that the job arranged by
the halfway house was different from his previous job. There were people who had gone
through the same struggles he was facing, and they were able to overcome them. Listening to
their testimonies and sharing his problems with them, he saw that it was possible to overcome
the difficulties and challenges in his own life. Working in that environment was very helpful for
his recovery and going back into the community. He also shared that most of the people at that
workplace had a criminal background. At the halfway house, there were stipulated checks to
ensure that residents were safe and not into drug consumption. He said:
“It is also a guideline and as a reminder to myself not to mess up my life anymore. Because it’s
a spot check, it acts as a way to protect me.”
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Participant S went on to comment on the importance of not associating with the drug-addict
peers of his past. He shared that since his last release he had not associated with them. He
shared that it was important for him to choose who he should associate with, as he believed that
they would eventually “shape” him. Since his release and his completion of the program in the
halfway house, his daily routine had been very structured. He shared:
“I have been working here, so after work I go home. I don’t have any chance to meet them even
till now. And I don’t need to go to the places they hang out. So my friends are the colleagues
and the residents here. This is my life. If there is nothing to do, then I straight away go home.”
As he spent most of his time with his family, Participant S’s relationship with his family had
since improved tremendously.

Participant S felt that he must no longer waste his life. He said:
“I keep reminding myself... my family and the people in the halfway house and church really
encourage me and cheer me on… they are my main pillar of support because they understand
what I am going through. They helped me in the first three years of my recovery, constantly
encouraging me to be on the right path… I cannot afford to do the wrong things… and at this
old age do I still want to go back to prison again?… I need to be strong and stay clean.”

Participant S shared that these were forms of support that he anchored his life on, and he
advised:
“You need to have something to anchor your life on, if not, it is very dangerous…. Because if
you are not careful, drugs is something that tie you down, like a rope tying you down… so you
need to be tied down by the right things… not drugs or crimes…”

Participant S realised during his rehabilitation that going through counselling alone was not
helpful. He said:
“Counselling cannot change that. I suggest if you were to put the person in prison for ten
years, you still can’t change him. Ten years later when he comes out, he will still do wrong.
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Prison cannot change a person. Counselling cannot change him also. For me, I need to desire
the change myself and with the help of counselling and other things then I can change and be
successful. If the person doesn’t want to change, nothing can go into him.”

The positive influences he had around him, and his own desire to change, helped Participant S
to turn his life around. He also mentioned that he had a mentor who faithfully walked with him
for more than two years on his journey of change and reintegration. Participant S shared that it
helped him greatly because he had someone to share with and to guide him through the initial
period of his re-entry. He said that period was not easy and having someone alongside him was
a comforting assurance that he was not alone.

Participant S was very thankful for all that helped him to turn his life around. He said:
“It was combination of all these wonderful things that made my success!”
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Participant T
It all started because of his curiosity. Participant T came from a supportive and wholesome
family, and he had no need to worry about his livelihood. Unfortunately, he started associating
with the wrong company when he was 16 years of age. That marked the beginning of his
repetitive offences.

Participant T was not very interested in academic study, although he managed to complete his
secondary 4 education (high school education). Because of his association with unsavoury and
antisocial peers, he picked up drinking and smoking. Upon completion of his secondary school
education, he went straight to work. He did not want to continue his studies; in fact, he was
relieved at the end of the last school year. With many of his friends using drugs, he was
interested in trying them as well. Once he got started with drugs, his life started to spiral
downwards. Participant T shared that he was never lacking in drugs, as it was easy for him to
get hold of them. He said:
“People down there working were taking drugs also. So it was not difficult to get it. As long as
I wanted drugs, I just asked around, and sure enough it would appear very quickly.”

He noticed that his drugs intake had increased tremendously over the months. Participant T
shared that he attempted to quit a number of times, but, unfortunately, his intake just seemed to
increase, and he became hopelessly reliant.

Participant T was imprisoned twice for drug consumption. After his first release, he told
himself that he had to quit his drug habit. Unfortunately, as he was reacquainted with his drugaddict peers after his release, he could not resist temptation when they offered him drugs.
Compounding his weakness to resist temptation was the fact that he was working as a taxi
driver; he had the flexibility to stop driving and take drugs whenever he needed a fix. During
his second imprisonment, he decided that he must leave the “life of drugs” after two visits by
his family. During the first visit, his wife told him that she could not continue to live the kind of
life she was currently living. She would initiate a divorce if he continued with his drug use.
During the next visit, he was informed by his siblings that his mother was unwell and might not
live to see his release from prison. Those two visits impacted greatly on Participant T, and he
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started to think seriously about his future. That was when he finally and honestly made a
decision to stop his offending behaviours and to stay away from drugs. He said:
“I cannot just think for myself, I need to think for others… think for my family. I cannot be
selfish and break their hearts again.”

Participant T was sent to a halfway house to complete the last six months of his sentence in the
community. He said:
“It is a good thing that I have secondary 4 education. If not, I think life would have been even
more difficult. If I do not have an education or basic skills, how to go on and live… I think it is
important to have skills if we want to walk the right path especially so in Singapore … so it was
easier for me to find a job…”

Being in a halfway house also helped him with his basic needs, and Participant T could focus
fully on his re-entry process. He shared he was lucky he had no problems dealing with his basic
needs and accommodation:
“When you have no accommodation you wander around… so as long as there’s a place to stay
it will be good…”

Participant T secured a job mid-way through his program at the halfway house. Unlike some of
his peers in the halfway house who had difficulty getting employment, Participant T managed
to start work quickly and easily. Being employed boosted his morale greatly. Working helped
him to reconnect to society, and it greatly aided in Participant T’s reintegration into the
community.

However, Participant T felt that, although having employment was important for him during the
re-entry process:
“For me, being employed would not totally keep me from drugs… it was my personal decision,
a choice I made, to do it... That was how I brought this whole thing to a stop. I told myself I
have family commitments and I am no longer young, my age is catching up on m…, all these
thoughts moved me to change…”
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Several factors contributed to Participant T’s success in reintegration and change. What really
sustained him was a combination of factors: his steadfast decision, his consideration for his
family and his advancing age.
Participant T’s ability to secure a job also assisted in his reintegration process. Participant T
also shared that being in a halfway house had positively influenced his journey to recovery. He
shared that he had support from prosocial individuals (volunteers), and the staff members at the
halfway house were very encouraging to him throughout his stay there. He shared:
“Throughout the time after I was release, I was surrounded by good support from people at the
halfway house and its positive environment. All these moved me to a path of positive change. In
the first two years, all the help and support meant a lot… it helped me to keep on going when
there were difficulties. It helped to keep my mind positive too, whenever I was down and sad, I
told myself I must be positive… I can keep my mind positive. With the positive thinking, it
helped me a great deal. Because I could be quite emotional and previously I would easily go
back to get a high in taking drugs, but now I don’t need to do that… I can control my mind to
be positive and talk to positive people around me.”

Participant T continued to share how various people and organisations supported him. He said:
“I received different forms of support, not just from my family but I had support from CDC
[Chinese Development Centre] and FSC [Family Support Centre] as well. The financial help
saw me through my difficult times… that time, financially I was in quite a bad stage…”

He shared how the people in the halfway house had so generously helped him:
“They encourage me and offer me jobs… those kind of stuff. They keep me busy and occupied
by engaging me in something. And I can find a job and get salary. So they give me a reason
cause to live for and not just a job or work to do…”

His family also supported him, Participant T said:
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“They are always there for me. They support me a lot. Like financially and emotionally though
they are also stressed up because of my problem.”

Participant T highlighted:
“Especially my sister, I own her so much…. Once I borrowed money from ‘loan sharks’ (illegal
moneylenders) and she helped me pay up… All this they do for me I will never forget…”

Participant T reiterated that he would never forget their love, kindness, support and generosity.
With their support, he wanted to do his best to ensure he walked out of the bondage of
addictions and crimes.

Participant T went on to talk about the importance of being gainfully employed and occupied.
He said:
“Don’t have a free mind or it will start me thinking about all that bad things I should not be
thinking about… it is important not to have an idle mind.”

The most important factor for Participant T was his faith. He commented:
“Knowing that God is in my life is most important. It gives me a reason to live on… although
my past was terrible, but I can have hope in God… I can rely on Him and His strength. So my
past is not all that matters… I can place my hope and future in Him… I believe that these things
that happened in my life help me to live with a purpose and not to give up easily. When I think
about all these things, I will tell myself, I can do it. I have a purpose to live on, not just for
myself but for my belief and the people around me”.

With that belief, Participant T became more determined to do his best and live a life that would
be a blessing to the people around him.
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Participant U
From taking synthetic drugs (pills) to sniffing glue, then to using marijuana and heroin, and
from mixing with antisocial peers to theft and housebreaking, then to rioting and gang fights –
that was how Participant U spent most of his teenage life. Before the age of 13, Participant U
had already been playing truant from school as he did not like studying. Growing up in a tough
neighbourhood where he was exposed to antisocial activities, Participant U started his
involvement in gangs at a young age. He shared that he always felt lonely and could only feel
assured and a sense of belonging when he hung out with his mobster and drug-addict peers.

At 13 years of age, Participant U started experimenting with various drugs. His cravings grew.
He said:
“It all started out from curiosity and peer pressure.”

Unfortunately, to continue feeding his drugs habit he got involved with theft and
housebreaking.

By the age of 19, Participant U had been in and out of the prison system nine times. He said:
“When I was desperate, I did all sort of things…. Most of my criminal cases were linked to
drugs, but I was charged for house breaking also.”

Each time he was released from prison, Participant U had no intention of stopping his antisocial
behaviour, as he could not forget the exhilarating feeling drugs gave him. Given that he felt he
could not hold on to any job because of his drug addiction, the easiest way to get fast money to
feed his addictions was through illegal activities. He rode blissfully on this vicious cycle of
drugs, theft and more drugs – oblivious to the harm he was causing himself and his loved ones.
However, everything suddenly changed for Participant U while he was serving his last
sentence, when his father passed away.
Stricken with guilt, and unable to attend his father’s funeral because of his incarceration, he
shared:
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“That became one of my wake-up calls… That was one of my motivation to change.”

It was painful and most distressing to see his loved one pass away while he was incarcerated.
He did not want that to ever again happen to him. After his last release, Participant U enrolled
himself into a halfway house, as he was determined to change and break this cycle of drugs and
crime. Besides the wake-up call from the passing of his father, he added:
“I am tired of drugs. I am tired of prison life… I don’t want to be so restricted, I want to have
freedom, a normal lifestyle.”

With being in and out of prison so many times, he realised that he had aged:
“Also, now that I am no longer young, I cannot continue to live my life this way. I know if I
continue to live this way, I will definitely regret it one day. Now I have people wanting to help
me, I need to change.”

Participant U shared that he needed a place to seek help, as he was determined to change. He
admitted that, having served his sentences and spending so much time in prison, he had
developed an egotistic character. He was stubborn and would never seek help unless he had no
choice. He just could not lower himself to beg for help. Yet, at that time, he was desperate as he
knew he had to change but still ensure his basic needs were met.

Participant U took the first step towards change by enrolling himself into the halfway house.
Although it was not an easy journey for a hardened drug addict and criminal, Participant U was
nonetheless thankful that he did not have to worry in the halfway house about basic necessities.
Moreover, he had supportive people around him whom he can share his problems with
whenever he was struggling or was tempted. To Participant U, the staff members in the halfway
house were like his family. In the past, he only associated himself with his drug-addict peers,
but in the halfway house there were good and honest individuals whom he was able to speak
and relate to. He said:
“Here I have people to support me. All these years their support made a great difference in my
life. Without them, I would not be able to make it. They are always there for me. It’s been so
many years... especially in the first year, when their help made a great difference.”
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Having people walking alongside him and supporting him was very important to Participant U:
“Without support, you are alone, then there is no point in living also. When people come and
support you then you will have a reason to change. My mother has been a great support to me,
she always believes in me and has never given up on me. Now in the halfway house, I have
friends who are like brothers to me here that support and encourage me whenever I am
down…”

Support and assurance from others played a great part in Participant U’s decision to change. He
shared that it spurred him on, even though he met several obstacles along the way. He added:
“The environment… the support… advice… that’s where I have a listening ear… it benefits
me”.

However, Participant U also added:
“As much as we have people to support us, we also need to be positive. Because the truth is
that it is easy to fall. The temptations are everywhere. But if you are positive, no matter what
happens, you have a hope. But if you are not positive, you will think it is not possible to change,
then there is no need to talk already. It is not going to work”.

Moreover, determination and commitment are essential, he said:
“Even with the best surrounding and support, unless the person is determined to change, but he
is still very shaky, it will not worked.”

Participant U also decided to go back to school. He shared that the people around him went
back to school to acquire new knowledge and skills so as to secure better employment. With
their encouragement, he went back to pursue his studies and managed to complete some short
certification courses which opened up more options in his employment pathway. Participant U
shared that having good employment was another factor that assisted in his reintegration into
the community. He shared that working in an environment that helped people from a similar
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background like him, and reaching out to the other offenders, gave him a greater sense of
satisfaction. He shared:
“Having a sense of purpose is important. For me, working here gives me a purpose, to help
people who are going through what I had gone through before.”

Moreover, he could better relate to these individuals that he worked with, as he had gone
through similar paths in the past. Besides finding fulfilment in his employment, the other reason
for his successful rehabilitation was that the place he was working in had people who not only
accepted his past but also understood what he had gone through. He was not afraid to speak to
his colleagues to get help from them whenever he met with obstacles. Because of all this, the
environment became very conducive for him to change and to grow. Participant U also
rejoiced:
“I used to struggle from low self-esteem, but now, I felt accepted and loved.”

However, Participant U advised that just having employment alone would not be sufficient to
warrant change:
“If a person is employed, it helps the person. But it will not fill the emptiness of a person if he
feels empty within himself… then he may still turn back to drugs.”

Since his admission to the halfway house after his ninth sentence, Participant U shared that he
was more devoted to his faith than before. He said that after he decided to change he was
committed to his decision:
“This time round I come to an end already, so I give myself up to God and ask Him to help
me… in everything I just pray and to people who guide me in church and the halfway house I
just listen and believe. I do my best… it’s been many years… I have managed to come out of the
bad lifestyle…”

As Participant U reflected on his journey so far, he was very thankful that his faith is like a
pillar in his life. Without it, he would not be able to survive temptation and pain. Participant U
shared that he obtained a sense of purpose in his life through his faith. That was the reason he
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decided to choose a job where he would be able to assist others who might be going through
what he had gone through.

Participant U felt that having a sense of purpose in life gave him greater determination to
change. That had strengthened his commitment to turn over a new leaf and given him a greater
reason to live well. He said:
“If someone has no sense of purpose in his life, it is a matter of time he will go back to the
wrong path. Having a purpose is important because it gives a direction of where and how to
move on.”

For Participant U, having a purpose to live on not only granted him a hope for the future but
also acted as a compass that helped to guide him.

With the combination of all these factors, Participant U was able to overcome the challenges of
re-entry into society. At the time of his interview, it was his seventh year of being successfully
reintegrated in the community.
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Participant V
Drinking started off as a social pastime for Participant V, but as time went on it became a form
of addiction which eventually led to other addictions, like drugs. These addictions started a
chain of unfortunate events in Participant V’s life. Participant V shared that because of drinking
and drug consumption he committed several offences, including theft and even housebreaking.
Although he was not charged for drug consumption or alcoholism, most of the offences he
committed were the results of intoxication, and he was not even aware of how he committed
those offences. He said:
“I was high on alcohol and drugs… so high that at a shopping centre, I wanted to buy
something but didn’t pay for the things… I came out… without paying…”

However, being caught, charged and sent to serve his sentence in prison did not prevent him
from going back to his drinking and drug habits after each release. Participant V was
imprisoned five times.

It has been eight years since his last imprisonment in 2007. As Participant V recalled what
made him decide to walk out of his lifestyle of drinking and drugs, he shared that it all started
with his last sentence. He said:
“The last one I came out and I think enough is enough already… it’s only a simple stupid
mistake at the shopping centre… I had money to pay for the thing I took out… Just like that I
went in for a few months, separated from family just because of only one can of alcohol…”

When Participant V reflected on what happened, he decided:
“So I think enough is enough, give up on alcohol… give them up and everything will be alright.
Of course not everything is alright… got a lot other issues also… but the first thing is our
addictions… have to give up so I give up my addiction.”

With that thought, he started the first step towards change.
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Participant V shared that he knew he needed to do something drastic and different after his last
release, so that he would not be tempted back to drugs. He added that whenever he was out of
prison he would meet with his drinking and drug-addict friends – he did not want to go back to
drinking or drugs, but abstaining was tough. The whole cycle would repeat itself. He would
start to go out with his friends, and before he knew it he was once again drinking or consuming
drugs. He said:
“Once I have access to all these vices, then the whole cycle will start because the people
engaging in all these vices are not good, then; it is like setting myself up again. So who I hang
out with, or where I work in will decide how I will move forward.”

After his last incarceration, he enrolled himself directly into a halfway house upon his release.
At the halfway house, Participant V had to observe several rules for the purpose of instilling
discipline into his life. He attributed his success in reintegration to several factors. Participant V
shared that the most critical reason for his desire to change was his family. He said:
“My anchor is my family. In anything, my family comes first... Whatever I earn, I give it to my
family… they have never given up on me no matter how many times I failed them… they always
give me one chance after another.”

With his family as his main anchor, Participant V has moved away from his reoffending ways.
Age also played a part:
“Now I am also old already… I cannot afford to waste more time going into prison and let my
family suffer.”
Participant V’s main priority was family. He shared in his present decision-making process he
would consider his family before any other matter. He said:
“My family support me by encouraging me… they say, ‘don’t go back to your vices’…”
He did not want to disappoint them again. Participant V shared that he had lost contact with his
family previously when he was imprisoned, and that was probably why his family did not visit
him while in prison. Initially he thought it was all over for him, thinking that his family would
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not forgive him or reconcile with him. After he was released, he came to realise that
miscommunication was the cause of the lack of family contact. Finally, they were reconciled
and reunited again.
The other factor that contributed to Participant V’s successful re-entry to society was his faith.
Participant V shared that after coming to the halfway house faith had contributed a major part
in his successful reintegration. He said:
“After I came to know God, a lot of things happened… that’s why now I trust in God…
whenever things go bad, I know I can turn to Him for help. No matter how hard the problem is,
God will help me and get me through it. This includes also the same for my crimes and
addictions. God makes a lot of difference in my life for me. Connecting everything back to my
wife and reconciling with her is, I believe, God that makes it happened…”

Participant V shared that whenever he felt discouraged and wanted to give up, he would pray;
somehow, he would have the strength to get through the difficulty. Having faith to rely on gave
him the mental strength to get through the tough times during his reintegration phase.
Participant V said:
“I cannot imagine not having God with me; I think I would not have been able to go through
the painful moments…”

Apart from faith and family, Participant V also shared that being in a halfway house was
helpful for him. He said that upon his release he came straight into the halfway house. The
environment of the halfway house was helpful, as it met his basic needs so he could concentrate
on his reintegration into the community. He said:
“Yes, if you got the focus, sure the recovery is good… It is important to have a place to go
because without having a place to stay after release, I’ll sure go back to my old friends then
I’m finished.”

Staying in the halfway house was more than a place of shelter for Participant V; it was a place
where there were people he could confide in. Participant V shared that there were people there
who had overcome the challenges of change and who had successfully re-entry society after
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their release from prison. Knowing them gave him a hope that he, too, would be able to do it.
Besides the support from both the staff members and his peers, staying in the halfway house
also motivated him to keep on going. He said:
“Everyone encourages me… then they keep encouraging me until I finish the program.”

Participant V felt that he owed his success to the contributions of the halfway house and the
people there. He said that he was sure that things would definitely be different if he had not
come to the halfway house upon his release.

He continued to share that the halfway house was not only a step-down facility that he could
enrol himself into; in fact, being in the halfway house also equipped him with a new set of
skills. Participant V shared:
“Ya… when I am here, I learn new skills and new things... previously I never studied, so I don’t
know a lot of things… I can only do the wrong and indecent things. But when I come to here,
they teach me new skills and ensure I can find a job next time. So if don’t have education, I
must at least have a skill if not I cannot survive.”

Through the reintegration process, Participant V was taught a set of skills that he could use.
They not only helped him to be more confident in his job but also made him more competent.
With these skills, he was able to secure a job after he left the halfway house, which helped him
to re-enter society.

As Participant V shared of all the important factors that had aided him in his reintegration
process, he emphasised:
“Yes, employment is important… you see you need money to survive… so you have to work.
Why would people give you money… right? So you have to work for it… so employment plays a
part…”

However, he continued:
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“But to stay free from crimes, it is up to me… it is a personal wish… and ask yourself if you
want to go back to the old way or stay free… this is your choice.”

To Participant V, an individual must take ownership to stay away from reoffending; it is a
decision that an offender has to commit himself to. For him, the decision he made seven years
ago had brought him to where he is today. He said:
“Without the decision and commitment, no-one can do it. It needs to start somewhere.”

Participant V shared that he had a purpose to live on, and that had helped him to keep positive
and to move along the journey of reintegration. He said:
“When I have a purpose to live… like for my family, I will think before I do anything stupid.
Even when we want to do wrong things, we will think first. But one important thing is that the
purpose must be positive and greater than ourselves. If not, then there is no difference things
are right or wrong. Once we have a purpose, it will give us a reason to work towards… I want
to be an example, just as other people tell me I can do it, now I want to tell others they can do
it… then to be an example to my family…”

With this purpose in his life, he has so far held on to the commitment which eventually led him
to successfully reintegrate.
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Participant W
Participant W, 59 years of age, had been to prison six times. Recalling those times, he attributed
his actions and offences to the people he mixed with. Participant W felt that he got involved
with drugs and gang activities because of unsavoury gang members. Growing up, Participant W
never liked going to school and often played truant to go out with his neighbourhood friends.
When his father came to know about his behaviour, they had a major quarrel. Since then,
Participant W’s relationship with his father had taken a plunge.

Participant W started to stay away from home regularly at the young age of 15. He did not feel
loved and cared for by his family. Since his family relationships were not good, he was
motivated to associate more with his friends, as he felt that they were his true family. He felt
that his own family did not know or understand him, and he had difficulty communicating with
them. He picked up many bad habits from his mobster peers. Besides smoking and drinking, he
started taking drugs, stealing and rioting.

When he was 19 years old, he was caught and sent to prison for drug consumption and rioting.
However, that punishment did not stop him from reoffending. After he was released, he
continued to feed his addictions and participated in more illegal activities, in a secret society.
That resulted in him being caught again, and he was subsequently imprisoned. Participant W
shared that as he had been young he had not cared about the number of times that he might be
caught and charged. The cycle of reoffending continued, and he eventually went in and out of
prison at least six times.

While serving his last sentence in 1999, he began to reflect on his years of incarceration.
Finally, coupled with the fact that his parents were ageing and he was no longer young, he
decided to do something serious about his reoffending cycle. He said:
“When I was inside I made up my mind. I decided that it was going to be my last time.”
Making that decision had not been an easy process, as many thoughts ran through his mind –
thoughts about how others would perceive him, and about the impact of his decision.
Participant W shared that he struggled with his decision on numerous occasions; he thought to
himself that it was quite impossible to follow through, yet he knew he had to do it. He said:
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“Whenever I think I cannot do it, I will tell myself I can… I will think positive and pray and that
gives me the strength.”

Each time he thought about his release, his anxiety would increase as he was uncertain if his
family would be ready to have him back home, and or to support his decision and desire to
change.

One day, while being counselled by a volunteer religious counsellor, it was recommended that
Participant W explore the option of going to a halfway house for temporary assistance after his
release. He was advised that it would be help him to slowly and progressively reintegrate into
society. After much consideration, Participant W decided that it might be a viable option for
him and admitted himself to a rehabilitation program at a halfway house, with the help of the
volunteer.

He shared that it had been initially tough to adapt. There were many challenges, but eventually
he overcame the obstacles and was able to accustom himself to his new environment.
Participant W attributed his successful reintegration to several reasons. Firstly, he said that his
success was possible because of the environment he was in. He shared that after his release
from prison he had needed to have his basic needs met, as he did not want to go directly back to
his family. Although he knew that he could go to his old friends, he resisted the option because
it would mean that he was risking the possibility of reoffending, as most of his friends were
involved in illegal activities. At the halfway house he would not need to worry about his basic
needs, daily meals and shelter; he would be able to concentrate on assimilating into the
community. As the halfway house was a form of step-down care from prison, Participant W
shared that the rules and regulations imposed on him by the halfway house helped to instil some
form of discipline in his life to make sure that he was not again tempted to go back to drugs
upon his release. He shared:
“Outside I smoke, then inside here I give it up totally. It’s the environment”.

With the discipline and regimentation of the halfway house, he was able to work towards being
a more disciplined person. Participant W said:
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“Although when I was in prison, I could easily observe the rules set on me, but when I am out,
it is a different story… it might not be so easy to adapt as there are temptations everywhere.
This might be a reason why I am easily triggered and later, end up reoffending again.”

However, with the expectations set by the halfway house, he had no choice but to follow
through with what was stipulated, since he had voluntarily enrolled himself into the program.
Nevertheless, he was generally open and receptive, as he knew that it would ultimately do him
good.

He also shared that being in the halfway house was helpful as it taught him to be positive no
matter what happened. He also shared that he was surrounded by people who were there to
assist him whenever he met with obstacles in his journey of rehabilitation. He said:
“The staff here also support me. They helped me a lot, all the way in the first two years after
release… their constant encouragement brought me to the right path and that was important
because it kept me on track. The other people staying in the halfway house were also supportive
of me… all the support I got from the halfway house, from church, from my family… all this
support encouraged and kept me going… without the support it would be tough to do it on my
own…”

Participant W shared that he really did not wish to relapse to drugs:
“I did not want to take drugs anymore… I did not want to give myself problems. I think I have
given myself enough problems. I need to stop and get help… my age is catching up with me, if I
continue, I know I will regret in future…”

When Participant W planned to change his life, he told himself he needed to make a
commitment to follow through. When his family came to know about his decision to change,
they were pleased and decided to support him. Through that process, Participant W reconciled
with his family; from then onwards, the support of his family played a vital role in his life.

Being in a faith-based halfway house, Participant W also renewed his vows to God. He shared
that coming to the halfway house and enrolling in the program formed part of his re-entry
process. He said:
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“I came here and got to know God. With God’s strength and grace I somehow managed to
overcome the wrong things”.

He added:
“When I got to know God, He give me a purpose to live on and a reason why I am on this earth.
So I always remind myself of that and not give up…”

Finally, Participant W emphasised the importance of employment in his reintegration:
“I was in the job for quite long – the security officer job. It was important for me to get a job so
that I can finance my daily life.”

Participant W shared that without employment, there was no hope of successful reintegration:
being able to meet his daily financial commitments was the first step towards reintegration.
However, Participant W also admitted:
“Staying in work is important but it cannot keep you from crimes. But if you don’t work you
will surely commit crimes…”

He recognised the importance of employment. However, Participant W understood the
importance of staying relevant and keeping his skills up-to-date, so that it might be easier for
him to secure a job. With a full-time job, he would have less time to meet with his friends, but
that could also be seen positively, as a way to protect himself and not slip back into the prison
system.
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Participant X
Participant X had a lifestyle based on rock and roll music in the 1970s, and that was how drugs
and crime became part of his life. During his teenage years, Participant X was very much
involved in music. He played in a band in clubs and was commonly surrounded by people who
were often smoking, drinking and taking drugs. As time passed, being very much influenced by
his peers, Participant X also adopted various forms of antisocial behaviour and started taking
drugs with them, out of curiosity. His intake of drugs increased substantially over time.

One day, he was caught taking drugs with a couple of friends during a raid. His urine test
results were positive, which indicated he had been consuming drugs. Since it was his first
offence, the sentence he had to serve was not long. Upon release, he was able to quickly
reconnect with the music community. Participant X shared:
“Since I was in for only a few weeks, the impact was not too great… I came out and life went
on.”

After his first incarceration ended, Participant X decided to turn over a new leaf and not
continue meddling with drugs. He was greatly motivated to change for his family, his wife and
children. However, although he stopped taking drugs, he picked up another bad habit: drinking.
Participant X would binge drink frequently and, without realising it, he got himself into other
forms of trouble. With his messed-up life, his wife eventually divorced him.

That had a great impact on Participant X. His life took a drastic turn, and he went back to drugs
– his intake of drugs was more intense and increased tremendously over a short time span.
Before he realised it, he was too reliant on the drugs resulting in inability to function well. His
drug intake affected his work and his daily life. Because of the divorce, there was no-one there
to monitor or support him, since he was staying on his own. As a result, his consumption of
drugs further increased. Not long afterwards, he was caught again and sent back to prison.

Upon his release after his second imprisonment, Participant X was not confident that he would
be able to overcome his antisocial behaviour or cease to consume drugs completely. Having no
family support and prosocial peers to go to, he decided that he needed to do something about
his life, since he was also no longer a youth. He had to “step up” and should no longer continue
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to waste his life away. It was then that he decided he should admit himself to a halfway house
rehabilitation program. Participant X shared:
“I really got nowhere to go, so I called the halfway house for help and then stayed in there.”

Although he was in a program to deal with his drug addictions, there were many times that he
felt he wanted to give up and let go. Several times he was not able to concentrate on his
rehabilitation and reintegration, because his mind was not focused even when he was given
precise tasks to complete. He said:
“Very hard to work because it was like my mind was everywhere.”

After a few weeks, Participant X gave up and decided to leave the halfway house and look for
employment in the community.

However, with his decision, his life began again to spiral downwards, even though he was able
to secure a job in a food and beverage company. Most days after work he met with his friends,
and together they took drugs for leisure. Participant X said sometimes taking drugs affected his
work the next day:
“Staying up late at night was normal and the next day I can’t work so I have to take medical
leave…”

Eventually, he fell back to drugs and was more heavily addicted than before.

Soon, Participant X was caught again. Close to his release from prison, he was sent to a
halfway house for a community-based program. It was in the halfway house that Participant X
decided that he needed to do something about his life. He was no longer young, and if he
continued with the antisocial lifestyle not only would he return to the prison system but he
might eventually lose his life. His stay in the halfway house also helped to reinforce his change.
Participant X has a religious belief, and as he was placed in a faith-based halfway house he felt
connected to God, which gave him strength to move towards his change. When his wife filed
for divorce, he felt that he had lost everything, mostly his direction in life. But at the halfway
house he found a new meaning to live on. His life slowly took a positive turn.
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Participant X shared that in the halfway house he felt supported and that his emotional needs
were met. Because of his past and his broken marriage, he felt that he was a loser in life.
Initially, struggling with low self-esteem, he thought he did not need to consider much about
his life but should just go ahead aimlessly – whenever he felt like taking drugs, he would do so.
However, when he came to the halfway house, his hope was restored. He felt that he was
valued. From then on, he felt he had a reason and purpose to live on. It was the time for him to
change. With that, Participant X was determined and committed towards his change. He shared:
“It was not only changing what I do, but also changing how I think… I need to change my
thoughts… I used to think negatively and I don’t really care about my life, but that cannot be
the way…”

Participant X shared that it was an uphill task to make the change, as a lot of effort was needed
on his part. There were many times that he wanted to give up, but each time he resolved that he
should keep pressing on. Moreover, the helpful environment around him helped greatly. He
mentioned:
“Being here is good for me, I have no-one that I can talk to when I am outside. But here, when
I’m not ok, I can talk to the people here, the other residents and staff… they are all very
assuring and encouraging. Honestly, there were many times I failed also, but they were always
there to help me… they never despise me… with the rules that I have to keep to, they also make
me to be careful and not to go back to do the wrong things… so all these things help me.”

Participant X shared that some of the rules in the halfway house served as checks to help him
keep away from crime and alcohol. He said that whenever a person goes out of the halfway
house he will have to go through several checks on his return. The checks are put in place to
ensure that they do not take drugs, drink alcohol or smoke. That ensured that Participant X
would not fall back into his addictions.

Furthermore, after a period while he learnt to re-adjust to the community, he was given a job.
Participant X shared that having employment was essential for reintegration. However, while it
was important for him to have a job and make a living to be independent, he said:
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“Being employed is good and important, but it did not stop me from offending… but I agree
that it is necessary.”

This was because he did not need to struggle to find a job. He shared that because he already
had some basic skills he could depend on to find employment. He said:
“It is always important to remember that to have some basic skills to get a job is important to
survive. Without a skill, you can’t get a job… means you won’t be able to survive. Then this will
also increase the chances of going back to the old life of crime.”

In fact, he has always been quite consistent in his employment. However, despite being
employed full-time, he was still “trapped” by drugs. Participant X shared that although
employment was important, it should not be the only factor relied on for the re-entry process.
Employment would be an asset to offenders upon their release only when they were mentally
strong and ready to resist the temptations they faced – if not, the probability of them
reoffending or relapsing would be high.

The environment in the halfway house also inspired him to be responsible and consistent in his
employment because the people around him were also gainfully employed. However, whenever
he was discouraged, upset or even stressed by a work matter, the people around him would hear
him out and encourage him. In the past, whenever he had met with issues at work, he tried to
cope by either drinking or taking drugs. Being surrounded with people who understood what he
was going through was helpful and eventually moved him to work towards achieving stability
in his life.

Relationships and support were another two critical factors highlighted by Participant X. He
shared:
“My family and friends are the reasons for me to stay on the right path because I don’t want to
disappoint them anymore. They believe in me again and again and did not give up on me.”

Participant X highlighted the help rendered to him by his friends and the people in the halfway
house. They were his pillar of strength. He shared that whenever he was tempted to go back to
offending he would think about them. As for his family, he said that his children were already
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grown up, and he really wanted to be a good role model for them. Keeping himself clean was
the best way to be an example to them. When Participant X was asked how else his family
showed him support, he added:
“My family support me by calling me, remind me about the important occasions, check if I am
alright and stuff like that… They keep close contact with me… of course, for my children, they
continue to encourage me…”

One other factor that helped Participant X to keep on going was inspiring life-transforming
individuals he met at the halfway house. He shared:
“Now, I want also to be helping other people… they are the motivating factor, like a purpose
and drive for my life.”

Just as others influenced him to change, he now hopes to help others and be an inspiration for
them. He said:
“I hope that people will know it is possible to change… having the support from the staff and
residents of the place… they are not alone to face the pain they need to go through…”

When exploring how long he had needed to be confident of his recovery, Participant X shared:
“I went through about two years of the program before I was strong enough.”

He felt that generally it would be good for people to go through a period of about two to three
years in step-down care, with someone to walk alongside them. Participant X said:
“In the two years, I do not only have an environment that is positive and good for me, I am
surrounded by people who are there to encourage me… they walk with me and believe in me…
all these are important and they play a great part in my reintegration process...”
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Participant Y
Participant Y was in and out of prison eight times from the age of 19, for various offences. The
offences he committed included theft, housebreaking and drug consumption. His difficult
childhood could have contributed to his criminal activities. From the time he was young, he had
never been close to his family. In fact, most of the time he had been left to his own devices. In
order to survive, Participant Y took the easy way out and resorted to crime and other illegal
activities so that he could meet his daily needs.

The first offence he committed was related to drugs, and it happened in the early 1980s.
Participant Y narrated the story of how he had been caught in possession of drugs – he had not
realised that a packet of heroin had been put into his pocket by someone else. In short, he had
been set up. He shared that it was like any other days when he had been “drinking my heart
out”. When he woke up, he realised that he had been detained in the police station. Then he was
told that a packet of drugs had been found in his possession. Initially, he did not believe that the
consequences would be very serious, since the drugs did not belong to him, but unfortunately
he was subsequently charged for possession.

Upon his release, Participant Y started to associate with more individuals with criminal
behaviours. He shared that many of them were fellow inmates that he had been acquainted with
while he was in prison. That marked the unfortunate beginning of a series of crime sprees.
Participant Y noted that he had felt he could only associate with antisocial peers upon his
release from prison, as he had had no other friends. As a result, he became had become more
deeply involved in crimes again. He and his peers had begun committing a series of crimes,
ranging from motorcar theft to housebreaking. All these crimes had been committed with the
intention of sustaining their drug consumption. As the days passed, Participant Y became more
addicted to drugs. He said:
“Here and there I could get drugs… the place I stayed, it was easy to get drugs. If I wanted, I
know how to get it and get it fast.”

He started taking different kinds of drugs, ranging from cannabis to heroin. Eventually,
Participant Y was caught again and sent back to prison. Unfortunately, being incarcerated did
not stop him from his drug addiction nor from committing other petty crimes upon his release.
326

In fact, each time he was released from prison after completion of each sentence, Participant Y
would reoffend within a short period of time. As usual, the vicious cycle continued and he
would be sent back into the prison system. In his last sentence, he was even caned (as stipulated
in the law of Singapore as a means of punishment). Prior to his release, when he would be part
of an electronic monitoring tagging scheme, Participant Y finally decided that he needed to do
something about his life. He had to stop his reoffending lifestyle in order to keep himself out of
the prison system. He decided that he was no longer young and it was not helpful to keep
coming back to prison, and so he decided he had to break the cycle of addiction and
incarceration. Participant Y shared:
“When I think about release, the first thing (a person) must have is a place to stay, a roof over
the head. Without this, the rest of the things are not crucial and not necessary to talk about
because it is a basic need… everyone will need it.”

In his last sentence, Participant Y was released with the condition that he serve his remaining
sentence in a halfway house, under community supervision. The placement at the halfway
house marked a new beginning for Participant Y, as the care provided by the halfway house
distinctively showed that he was not alone, as there were people who were willing to help him
through the tough process. It was the starting point for him to believe that his desire for change
could finally be possible.

Participant Y lacked family support and did not have someone whom he could depend on.
Upon conditional release, he was thankful that he was sent to the halfway house. In the halfway
house, Participant Y had social support and a positive environment and was given employment.
He did not have to worry about his lodgings or daily necessities but was able to focus on his
reintegration through provision of a structured program and employment. Although everything
seemed fine on the surface, deep within Participant Y knew he was struggling with drugs. He
related that a couple of times while he was out at work he was offered drugs. In a couple of
those incidents, he succumbed to temptation. Participant Y was not stable, despite looking well
and seemingly moving forward. He knew that deep within he had not totally broken his
addiction; he felt that he was unstable. He shared:
“I know I still cannot stand by myself… I need to be strong so that I will not go back to drugs
whenever people offer me… I just can’t resist it…”
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One day after work, one of the staff members of the halfway house spoke to him. He was frank
and spoke of what he had observed of Participant Y. In fact, he confronted Participant Y
regarding his drug consumption. Recalling the incident, Participant Y felt that if that staff
member had not confronted him he would have spiralled further down into the vicious
offending cycle. Participant Y was thankful for the wake-up call which, in retrospect, made a
great difference in his life from that day on. After that conversation, he decided to be really
committed to abstaining from drug use and not be easily swayed again by tempting
opportunities to use drugs. He sought help from the staff members of the halfway house by
asking them to do regular urine tests on him for drugs, instead of the random checks they had
previously performed. The regular checks were helpful as they steered him away from the
temptation of taking drugs. He knew the consequences he would face if he succumbed to
temptation. The particular staff member who spoke to him many years back was still, at the
time of Participant Y’s interview, walking alongside him. Participant Y said:
“…he did not just walk with me for a while… he walk alongside me a long time even till now to
encourage me. In the first few years it was very important, and I am glad that he continues to
believe in me and encourage me. Even now when I am troubled, I will still talk to him… he’s
like a big brother to me…”

He continued:
“My family wasn’t there to support me… so it’s the support I received in the halfway house and
in church that helped me to go through. I failed so many times, but this time they helped me a
lot in the first three years, then after that slowly I became better. But even now, when I need
support and help, I will still go back and find them; it’s like a lifestyle thing.”

To Participant Y, the environment that he was in had made a great difference because of the
support he received from the different groups of people.

Besides making a personal decision and commitment toward change, Participant Y shared that
during the journey he became a Christian. His conversion to Christianity had impacted greatly
on him:
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“Whenever I am tempted, I will pray and ask God for help… I ask God to keep me away from
drugs. And somehow it has worked. Whenever I pray, something will happen and it will distract
me from doing the wrong things…”

He shared that since his conversion he had learnt to depend on God. He shared that because of
his numerous past failures, there many times when he almost gave up trying:
“You know, for people like us, sometimes it’s like there is no purpose to live already; that’s
why I keep going back to the bad things…”

But when he thought about what he read in his Bible he decided to press on. Through his faith,
he believed that he was able to do it. For the very first time in his life, he had a positive
experience and through it he found a new purpose to live on and a new vision to run after. He
commented:
“But if we have a positive purpose to live, we can see ourselves change and live for that reason,
it will definitely help us.”

Finally, he felt that he was living for a meaningful cause. He continued:
“Plus I keep my mind with positive things… tell myself I can do it… all these positive thoughts
help me to keep away from committing the bad things.”

Participant Y also felt that keeping and focusing his mind on positive things had played a
significant role in his rehabilitation and his reintegration process. Several factors had assisted
and contributed to his successful reintegration.
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